APPENDIX~B
(Tool No.2)
CHECK-IIST OF ADMINISYRATIVE PROBLEMS OF AFFILIATED COLIEGES

INSTRUCLIONS:

This check-list is prepared to find(out the
administrative problems of affiliated collegese. It is
possible that many of the mentioned problems may not exist
in your college but a few of them may be there, differing in
their i1ntensity. You may perceive certain items as slways
occuring problems but certain other ditems occuring 'some times'.

Kindly read the guestions carefully. Keeping your
college in mind consider each problems gnd indicate
whether it occurs,

1e Always

2 Some times,or

3« Never,
and register your answers by putting a tick mark (_/)
against relevant items at the end of the gtatement,

CHECK~-LIST
14 lways
2+30me time
% .Never
1 2 3

1.Increase in enrolment has created the
problems such as,
a.lnadequate seating arrangements
beIack of library facilities
celack of laboratory facilities
deStaff student ratios
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2elecrease in enrolment has resulted in
aeFear of retrenchment gmong staff members,
beFinancial loss of the college.
ce.Non utilisation of laboratory facilitiess
5¢Do the following problems arise due to the principal'-
not residing in the campus-
a.lhe principal cannot be contacted at his
residence easily during some urgency.
b.Commubing to and from the college consumes
aglot of time of the principalse.
44Do bhe following problems arise by not providing
staff guarters within the campuse.
aslecturers are not avallable when urgently reguired.
beEnergy and time lost in commuting to and from
the college, ‘
co.Chances of coming &k late and leaving earljefrom
college due to the transportation problems.
5eDoefiy the provision of staff quarters raise
problems such as—
aedllotment
beDetermining minimum facilitieg in quarters.
ceMazintenance and repairs.
doInfights among staff,.
baWhether the lack of hostel facilities for students
create problems such as~
a.late coming and early leaving of college.
b.Non participation in the co-curricular programmess
"ceScheduling of time table for curricular-

activities according to the students
convenience.



TeDoes the provision of hostel facilities ralse the
following problems— )
a'Management of the messe.
beDemand for more facilities.
cehgitation against warden.
deInvolvement of students with anti social
elements,
esMaintenance and repairse.
feIndiscipline gnd quarrel among students.
BeDo problems arise from the non-teaching staff
due to-
aelack of residential facilities in campuse.
beIndequate Salary
celnsecurity of jobse.
de.Heavy work load.
9.Do non-teaching staff create problems like-
aoHunger strikes.
boMass casual leave.
ceNon co-operation,
deSlackness in worke
10.Whether problems are created by the students in
the college campus and out of it such as-
g .Physical assaults on- i.students l
ii.teachers
iiieprincipals
beCarrying of unauthorised weapolse.
ceSlogan writing on walls,.
deIntoxication in hostels,
eeStonethrowing at flying squacdse.
f.Use of foul means in examination.
goWalk out from examinabtion hgll.

D
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11 .Student have been on strikes because of-
geHikes in the fees,
beDissatisfaction with the class room
teachiﬁg.
colll treatment of students by college
authorities.
deDemand for postponement of exam.
e.Political cause.
f.Managing board's intereference in
students politicse
geStaff interference in stude it s politics.
hoCondonation of lecture attendance.
i oDemand for stadent union,
jeReservation of seats for employment.
12.Does the election of student union create
problems—
ao.lnfights among students.
beInvolvement of vested interest from
commnity e
coleachers involvement in election.
d.Unnecessary disturbance in college
e.Involvement of political parties.
1%.Maintaining discipline in college is not
possible due to the -
2.3tudent union interferencee.
b.Fear of man handling by the students.
ce.Interference of teacher politicians.
doGroupism in teaching staff.



14 Whether problems arise at the time of
examination on account of-
aslnvigilators demand for security.
boInvigilators demand for remuneration,
celack of sufficient invigilators.
15+.Are there instances whkn some students are
allowed to copy in examination because they
are related to-
aePrincipal
b.Teachers
c.Managing committee members
& .Beoperabior ef staff members
do.Nuisgnce creabing students,
16e.4Are bhere problems in organising co-curricular
activities due to the lack of-
aoPhysical facilities
beInterest among students,
co.Co-operation of staff wmembers
deFinancial stringency.
17.Do the following problems arise on account
of co-educational natureof the colle gew-
aeEve~teasing .
belack of transportation facilities for girls
coUndue involvement of staff members
de.Truancy among girlso. '
18.Are there problems in awarding the freeship to
the students on gaccount of-
a.5taff members interference,
b.Managing boards inf luence,
coRigid government rules.
de.Student union's interference.
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19.Whether teachers create problems by-
a.lNot engaging thelr classes,
be.Showing favouritism during examination,
celInstigating sbudents for strikese.
decreating their own group among students.
ceDevoting less time to scademic activitiese.

20+sDo the teachers not co-operate with the

college administration because of-

a.Arbitrary decisions are taken by the
principal.

b«Tegchers non-involvement in de-cision
making.

ceDelay in execution of decisions,

deSeniors are not given importance.

eelrade union mentality of teachers.

21 eAre the staff appointments made on the basis of-
aeCaste/commmnity considerations.
b.Nepotism
c.Vested interest of management/principal.
deMerits of candidate

22eD0 principals show humanness of the staff

at the time of~-
a.Domestic function,
beGranting leave for higher study.
co.Personal problems.
deDispute among staff members.
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2%sThere 1s lack of interpersonal relationship
because of-
aeDivide and rule policy of management.
beIndividualistic btendency of the
teachers,
colnter departmental jealouslye.
deCaste feeling.
e.Groupism/Cliques.
24 .,In the management there are evidence of-
a.Infights among members,
boGroup within the members.
co.Domination of a particular group in
decigion making.
25+.Do problems arise on asccount of expectations
from manasgement such as-
aeFlsttery from employees,
boUtilisation of college property for
personal use. ’
celNo dissent to arny management decisionse.
d.Tagging along with the political ideology
of management.
26+Does the manggement create problems by-
ae.Delaying in making policy decisions.
ceDelaying in gppointment of lecturerse
d.Delaying in giving approvalss
i.Appointments
iisLong legves to staff
iii.Fingnces
d.Forming groups smong staff members
geDictating adminisérative procedure
f.Causing sense of'insecurity of jobe
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27eD0 administrative problems arise from
UGC like-
aefalsing matching grantse.
boDelay in sanction of academic projectse.
ceDelay of grants for substitute lecturers
under facultygimprovement programmne.
28eDocdy the college face administrative barriers
in getting the grants from the government such as—
ao.ned tapisme
b.Rigid account and audit rules.
cellldefined rulese.
deFrequent changes in rules.
eeClearance of audit objections.
29.Are the problems created on account of the
state government policies of-
aeReservation .f geats for students (SC/ST).
be.Reservation of posts for lecturership (SC¢/sT).
celbimited admission of stud-ents.
delack of house rent and medical facilities.
eelack of co-ordination with universities.
foNon-sanction of new posts for lecturers.
3045alaries are not being disbursed on time due to the-
aeDelay in getting grants.
beLengthy administrative procedures.
c.Delay in college office routine.

%1 eProblems arise due to the legal tangles such as-
a.Stay orders by student union. ‘
beWrit petitions by staff members.
celegal orders for admission of studentse.



32sDoes university create problems by~
aesDelaying the appointmembs of expertse.
beDelaying the approvals o0f appointments.
cJNot sanctioning the panel for new
subjects.
d.Changing examination dates.
eeDelaying examination resultse
3%3eD0 problems arise from university side in
affiligtion of college such as—
asAffiliation is granted on yearly basise
bePermgnent affiliation i1s not granted
smoothlye. ‘
ceDelay in gppointments of screening
committee.
deFavouritism in sanction of affiliation.
eoRules for affiliation are not clear.
foFavouritism in appointment of
committe e member for screening.



