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PREFACE

The subject of management accounting is expanding its
horizon day-by-days Be 1t a trading 6rganisation. a small
manufacturing unit, a professionally managed big industrial
undertaking or a service organisation, the application of

management accounting techniques is no exception to it.

There i1s scattered literature on various management
accounting techniques in forefgn literature and to some extent
in Indian';lterature; but a éompiehensive work on a number of
management accounting techniques related with lending portfolio

is not available,

Moreover, there is no work available on the effect, i1f any.
of the advances and/or volume of business of a branch on the
applicat;qq.of management accounting techniquess Added to this
missing aspecéAis the non-avallability of the work on the effect
of the extent of application of management accounting techniques
on the problem loans eventhough some literature on loan losses
is avallable. A combined study of all these aspects with reference
to commercial banks is a desideratum. Hence, the present study of
various management accognting techniques is taken up with a view

that it may remove the long felt need.

In the present study an attempt is made to examlne the

application of management accounting techniques in lending



decision by commercial banks in India. For thils purpose Baroda

city Reglon is seleé¢ted as sample which represents the population.

The study attempts to examine the importance given to
various traditional factors like character. capability etc. while
taking lending decision and thereafter it proceeds to an analysis
of application of various management accounting techniques with
referencevto different aspects. The téchniques understudy ahe $
business plan, break.even analysis, method of costing;wcashfIOWo
funds- flow and ratio analysis. The application of theée technigues
is examined with reference to segment, the relationship existing
befween the segments, relationship bet@eeﬁ technlques regarding
thelr application. M;;éover; the application of)manageﬁeni
accounting techniques is also examined with reference to éegmento
volume of business of branqh and advances of the branéh. Further.,

the depth witb which these techniques are applied is also examined.

The most burningfproblem at present for the banking industry
is the loan losses, and it is for this purpose that an attempt is
‘made to estimate and examine the relationship between the applica-
tion of man;ge@ent achunting techniques and the advances turning

out to be a problem credit.

Now the pleasent task of acknoéledgements ¢ At ﬁheloutset
I must express my Qeep sense of gratitude to my esteemeé research ’
guide Professor A.G. Patel, the ExpDeéno Faculty of Commerce and
Ex~Head of the Department of Accounting and Financilal Management.

for Bis continuous flow of inspiration and valuable guidance and



constructive suggestions. Inspite of his heavy schedﬁleﬂof work
he has gone through each and every word and has offered his
valuable suggestions lWords are insufficient to express my deep
sense Of gratitude t hims; This has enabled me to complete this
worke Mrs. Kusumben A. Patel, alway ready to bestow montherly care
on me has been another inspiring source in my work and I shall be
failing in my duty if I do not express my deep thanks to here. I
wish to. thank Shri Banéeep A+ Patel who has been kind. in

providing me the xerox copy of relevant material £rom U.S.A.

I cannot forget to express my thanks ww Prof.(Dr.) J.H. Shah.
Head, Department of Accounting and Financial Management for
helping me in several ways. I am equally thankful to Shri J.R.
Khedkar, I/C. Heaﬁo Department of Accounting and Financial Manage-
ment for his héip iniseveral waySe I am also thaﬁkful to
Prof« BeSe Patels; Dean, Faculty of Commerces M.S. UniVefsity of
Baroda, Barodar Professor M.De. Sharma, Ex-Head, Department of
Banking and Ex-Dean. Faculty of Commerce, Prof.(br.) Elavia, Heads,
Department of Banking, Faculty of Commerce, Prof. V.N. Kothari,
Department of Economics and Ex-Dean., Faculty of Arts and Prof.‘Maya
Shah, Head, Department of Economics, Dean, Faculty of Arts and
Prof. N.M. Pandya, Department of Economics, Paculty of Arts, M.S.

University of Barocdas

I would like to thank Professor G.C. Beri., the former Dean.
Faculty of Management Studies and P;pfessor M.Mes Dadi. Dean. Faculty
of Management Studies, who has been since I joined this Faculty, a
sourcerof inspiration and has kindly allowed me- the use of the

computer whenever required in connection with the present stugty.



I am thankful‘ to shri l;z.K_. Shukla, Senior Manager (Training).
Bank of Barodas REEEEEE£M££EEEEEQME?ntre' Baroda, for providing
me number of bodks at my request and pinpointing the relevent
books ‘on my subJect. I am thankful to Miss Bibha Ganguly. the
Libfariano National Insti%ute of Bank Manegement; Pune, for
responding very qulckly to my requests regarding the information
for 'The Journal of Commercial Bank Lending® and for providing
guidance to me 'with reference. to varied information and literature
relevant to my research problem available in NIBM library enabling
me to have a speedy grasp on work durlng my short stay there. I
am aiso thankful to Shri R.R. Jangams AsSst. chief,Administrative
. Services, NIBM, Pune for granting me accommodation inspite of
their tight schedule. I am also thankful to:heiibrarian: Indian
Institute of Management; Ahmedabad for lending me required books

on my reguest within no time.

I am thankful to shri K.J. Shukla, AGM, MIS, State Bank of
India, -Local Head Office, Ahmedabad, Shri Raman, Deputy Manager
(MIS), State Bank of Indias Local Head Office, Ahmedabad,

Mr. Radhakrishnan. AGM, Region-II, State Bank of India, Baroda
and Shri P.B. Panicker, Manager, (MIS). Sfate Bank of ‘India., Baroda.
for providing me their valuable co-operation and guidance during

i
the discussions whenever I contacted ‘'ithem.

i am equally very much grateful to shri K.C. Patel, Deputy
éeneral Manager, Bank of Baroda, Central Gujarat Zone, Shri Ashok

Pathak, Senior Manager:; Bank of Baroda, Kothi Branch, Shri P.K.



Desai, Senior Manager, Bank of Baroda, Shri R.N. Godiawala.
Regional Manager., Déena Banke Baroda, Shri A.P. Shah. Regional

P
Managerx, Union Bank of Ind;éa for thelr wvaluable guidance and
co-operation during.discussions, inspité of their bﬁsy‘échedulea
whenever I contacted theme. I am also thankful to Shri R.P. Marathe.,
Manager (Planning) for providing the latest data of Banking

Statistiese.

I cannot forget to thank thé'bﬁsy'branch Managerss one
and all who spared their valuable time for me by responding to
my detailed questionnaire and unending qQueries during discussions
with them. I would also like to express my thanks to Shri P.Ge

Vyas, Former Senior Manager, Bank of Baroda, for his help.

I am thankful éo Prof. Harshad Patel, Dlrector. éoﬁputer
Centre, M.S. University of Barodas for allowing me the use of
computer there. I am thankfui to §hri Vindd Padaria for providing
me required assistance about the use of Wordstar and Lotus on

computers

It will be too personal to express that I bow down to the

feet of my -parents Professor S.G. Kantawala, Ex-Professor. Ex@Head.'
Department‘of‘éanSkrit, Pali and Prakfit. Ex-Deans Faculty of Arts,
and Ex-Director, Oriental Institutéo M.Ss University of Baroda and
Mrs. V.S. Kantawala, who are the basic motivational and inspiring
force in my studys I also can' £ forget my two elder sisters -

Dxe BeSe Kantawalé. Reader in Economics, Department of Economicg.

Faculty of Arts, M.S. University of Baroda and Dr. P.S. Kantawala.

/'



Lecturerin Appllied Mathematics., Department of Applied Mathematics,
Faculty of Technology and Engineering, M.S. University of Baroda.
who have provided their guidance and help in this work and endless

inspiration during the period of my study.

Last but not the least I would like to thank eqially :

. the thests
Shri N.Ce Mistry for neatly typinglwithin a very short period of

time.-

PLACE : BARODA S A.S. KANTAWALA
DATE 3 3eth :Dz.e.:mkg-r. 1933

g el .

W



