4.
5

10.

11,

APPENDIX 3.1

G
[

INDICATORS OF POTENTIAL EFFICIENCY OF EMPLOYEES

Disposgal of work.....

Ability to foresee
difficulties/
problems in work.....

Tendency to seek
others'! indulgence
in one's work.......

Acccuracy in worke...

Independence in doing
one's own WOrKe..o....

Getting along with
c0lleaguesSee o e e cos

Ability to discriminate
between what is
important and what is
not, what is urgent

and what is not....a.

Knowledge of his own
superior's work and
responsibilities.es.s

Degire to be of help
to the superior in
his WOTK evraseno ceses

Possession of job
related information..

Providing work-related
references as and when
I’equil'edo..-..........

Remark- Above Below

able

Average Average Average Poor




12

13

14 .

Capacity to understand
regponses and reac-

tions of superiors and
subord inatege.eceeeses

Ability to perceive
potentially problem-
atic issues and
situations..... ceenses

Ablllty to explain
one's own point

. and/or stand....... .

16.

17,

18.

19.

20.

Ability to make
asgessment of the
situation and adjust-
ing one's working

t0 iteceiniiiiinn .

Ability to under-
stand the point beyond
which one cannot
progress in work with-
out guidance/help.....

Possessing knowledge
of the subject matter
of one's job........ .

Gapacity to work
objectivelyeeeeaen.n .

Taking care of
emergencies........ .o

Ability to organise

work so as to be able
to pass it on to the
successor easllye. ...

312

Remark-~ Above Below

able

Average Averace Aversgce Poor




