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In the previocus chapter, we discussed the
physical facilities of seccndary schools of Gujarat;
In this chapter, an account of the school organisation
and adminigtration is presented. The points of study
are: (1) The selection of the staff, (ii) Conditions
of work, (iii) Staff organisation, (iv) The Managing
Committee, (v) The role of the principal, (vi) Health
and mwedical staff, (vii) Pupil records, (viii)
Reports to parents, (ix) School finance and (x) School

schedule, - . .

~ The investligator lmproved upon the previous
guestionnaires and prepared schedules out éf if to be
filled in by him. Hq went from school to school and
filled in the data in consultation with the principal
and other memoers of the staff. Then he himself rated

the schools on various conditions.

‘ BEach aépect of the school organisation and
administration is discussed separate;y‘and in connection
with the next aspect, Theré is a sort of interrelated-
ness between these aspécts. .This chapter contains the

analysis of the questions demanding factual data, the
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ratings by the investigator and the extracts of the
report of the interviews of the investigator with the
prineipals. Wherever necessary the figures and tables

are given., The report is -. brief,as far as possible.

I. THE BASIS OF SCHOOL ADMINISTRATION

The term 'administration' suggests control.
The problem of educational administration is té control
donditions in high schools to ensure the fullest
possible growth and development of pupils, Its primary
function is to help and to improve the learning process.
Learning and teaching are the most important acts of
education and‘thehduty of thggadministrator is to
enable the right pupi;s.to receive the right education
from the rigntwteaqhgrs,ntp provide an eduitable distrie
bution of educational opportunities in the institution

. the . :
conslstent with the needs of /society. -

~ School administration which does not facili-
tate education is a wastage of public funds, School
administration, therefore, exists only for the pupil
and its efficlency must be measured by the extent to

which it contributes t¢ teaching and learning.

The administration of mny institution is
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always a co-operative enterprise in which the principal,
tegghers, clerical staff and students share the success
and efficiency of the institution which depends on all
of them individually and Jointly. Students can help
the institution by doing the work assigned to them in
the classroom and co-curricular activities, by helping
to keep the school premises clean, maintaining order
and discipline and close observance of the rules of
discipline and conduct. The teachers can co-operate
by maintaining a high standard of teaching, consistent
with their dignity in and outside thelr classes, main-

taining diaries, registers and individual records.

o ;n our ordinary conVersatiog whap we mean by
educational administration, ls the management of
schools which cpﬁprise offipe{worg,, maintenance of
discipline, framing of timestable, recruiting teachers,
attending to school correspondence, keeping school
records and documents in proper order, etc. We don't
usually distinguish betweep school management and
educational administration, The management of schools
is only a part of educational administration which is
a very comprehensive teru and which is concg;ned not
only with the pian of organizatiop and the procedures

being ubilized but also with the process by which thess
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practices\are adoﬁted. Support for them is maintained
and new piactiées are concerned not only with the
planning and executing of the day-to-day routine work,
but they are also conce:néd with framing long term
policies and objectives by bringing persons of different

training and experience into active participation.

The days of autoeracy are gone and a new
chapter has been opened in the history of human thought
with the advent of democracy. Réspect for tﬁe personas-
1ity of the individual, regard for his intere§ts_and
potentialities, falth in his inherent goocdness and
ability to contribute towards the enrichment of the
environment dre the broad components of the democratic
philosqphy;1 Our"schoo; organisers nave to adhere to
@his human phi}qsophy‘and shoul@rorganize their
programme in such a way, that each individual attains
his fullest development in harmony wi@h the progress
of society., With guch recent trends in school admini-
stration, we try to study, the'preseni position of

teachers in the schools of Gujarat.

Teachers are the pivot of the educational
system of a country. No system of gducation can rise

above the level of its teachers., Upon the teachers of
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this country, its future depends, Unless the society is

made to recognize this fact and to give the teaching

profession the status, emoluments and publie system it
so richly deserves and unless teachers live up to their
noble vocationg the future of education and of our

infant republic will both be in grave jeopardy.

About the selection of the teaching personnel,
Humayun Kabir, the former Educational Secretary, Govern-
ment of India, rightly said that in working of any
gducational renaissance, the teacher must inevitably
play phe central role and sall thosg measures designed
to improve the quals.ty of his professional efficlency |
add to the promise of successful educational reconstruct

-iQn..

» The principal is also first a teacher and then
a principal. Therefore, all these points can be applied
to principals as well. Moreover, there can be no
organization without a leader. If a school is to be an
organized body, it‘must~alsc'have a leader and that
leader is the principal. Ke holds a key positién in
the school. He 1s the seal and his school is the wax
and few men have higher duties and responsibilities

than the principal.
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When such is the importance of the teaching
personnel, the quaiities needed of them, also must be

very hilgh.

Iiﬁsﬁch4 is the imﬁortance of the staff of the
school, the service conditions of the stafi must be
properly considered. The staff must be properly trained.
They must be given due facilities, and their status must
be maintained, qu this way, certain questions crop up,
What are the conditions of selection of the staff? What
should be the nature of the composition of the staff?
Wnat are the conditions of service? How is the staff
organized? ﬁhat are thg special powers of the board of
management? What is the organiza?ion of administrative
machinény? What is thp_experience range of staff
members? What is the proportion of the male and female,
trained and untrained teaéhers? What are the seiection
procedures for the staff? What is the principal’s
position in the school committee? Wwhat is the propor-
tion of tge shifting staff? What are the views of the
tgachers regarding theﬂpresent‘salaxy schedule? What
special faéilities like stipends etc. are_p:ovidedAto
the teachers for training? What are the problems of

the present conditions of staff? What should be done to
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meet these problems? These are the questionswhich

require to be answered. The following sections try to

provide an answer to these questionms.
II. THE QUESTIONS IN THE QUESTIONNAIRE

In the questionnaire, several open and closed
type of questions were placed, according to the deter-
mined c¢riteria, In all, the questions and conditions
were‘based on ten‘criteria,, These criteria were as

follows:

! (1) Belection and composition of the personnel,
(2) quditiQng of service, |

(3) Staff organization,

(4) The Managing Committee,

N— .

(5) The role of -the principal,
(6) Health and medical staff,
(7 Pupil’records,

(8) Reports to pargnts;

(9) School finance,

(10) The school schedule.

The present position of each criterion is:
presented according to the analysis of each question,

The data includes three things:
w
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(1) The analysis of the data in fact finding
questions, |
(1i1) The analysis of evaluative guestions,

(iii) The opinions of the principals in the

intervievws.

I11. THE ANALYSIS OF THE DATA

1. Ihe Selection and Composition
of the Teacher Personnel

The criterion of selection comprises the follow-

- . ing conditions:

(1) The selection procedure,

(2) The criteria for selection,

(3) The number of teachersper class, -
(4) The professional training of teachers,

(5) The experience of teachers,

The procedure of selection comprises several stages:

(1)  Advertisement and inviting applications,
(11) Scrutinizing applications,
(iii) Interviews or preliminary meeting,

(iv) Observation of lessonsto be given by
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the candidates, and
- {v) Giving appointment order and acceptance of

the appointment.

It is interesting to note, therefore, who

selects the. teachers and how the teachers are selected.

(1) Ihe Procegs of Teacher Selection

The present position of the adequacy of teacher
selection procedures in Gujarat is indicated in the

table No. VII-1,

| TABLE VII-1

Showing the Number of Schools” fulfilling the
Condition on Teacher Siklection Process

n-ﬂu-‘“-nnmnw--nnn‘&-an----nn-u--- X L LT ¥ P P L X v 1) - o> an

Classificagtion of Total HRating on the condi-
schools "No.of tion
schools A B C

u.--.n-.----p—n--man—oﬁ-n—q—-n—-cn—-ouuu‘bn---n——'—- ——————————

According. to pupil

population
Boys® 13 31 38 .. .3
Girls’ 18 22 28 50
Hized 82 17 47 36

Gujarat State 120 19 43 37
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Clagsification of Total Rating on the condi=-
schools _ : No.of tion
schools A B - G

L T L R R R R T T R PP Y T R PR Ry e

According to area

City 22 14 36 50
Rural 45 27 40 33
Town 53 - 15 49 36
Gujarat State iz 19 43 37
According to managements - T
Charity endowment trust = . 14 - 43 57
Public trust - 43 - 23 85 12
Life membership system 5 20 20 60
Committee management 15 13 40 47
State éovernment 29 17 28 55
Local Bodies - 10 30 10 60
Hissionary 4 50 50 -
‘Gajarat State 120 19 a3 87

T P o A T eIt VA vt e SO U S B G PR U I 0 X SO0 WOV S . i e 9D Al AR ot S A S Vo, SRS S N S, WO IR D Y it WY P ol bt S et WO AN~ . s ol D O S g B

+

The greater number of boys' schools fullil
the condition., There is no obvious reason for this

situation.,

The teacher selection process 1s properly carri-

ed out in the rural schools than in the city and town
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schools. The condition is wholly fulfilled in 27 per
cent of schools and is partly fulfilled in 40 per cent
of schools in rural areas. In city and town schools,
generally the school committee took active interest and
did not allow the principals to use their own discre-
tion, At times, it was also obsdrved that in some
schools the principal alone used to select the teachers,
whereln the school committee did not participate. In
soﬁe cf the lgading schools,‘the committee has bestowed

all powers upon the headmasters or princlpals.

, - The investigator recorded that in 20 per cent
of schools only the principals selected the teachers.
In 17 per cent of schools only the 6ommitteeqmembers
(without theﬂpr;nc;pal} selec#ed the teachers and in
63 per cent of schools, the tgache: selection process

was found to be more or less a co-operative process.,

‘ Among the managements, the schiocols managed by
missionaries and public ffust, fulfil this condltion
to a greater extent, While in greater number of schools
managed by other managements, the condition was not |

fulfilled.

On the whole, in the Gujarat State, the
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condition is wholly fulfilled by 19 per cent of schools
and partly by 43 per cent of schools, 7Totally, the
condition is not fulfilled by 37 per cent of schools.

The Government has given proper rulesregarding
this, but the schools do not follow the rulesto the
desired extent,inspite of the machinery of inspection
by the erarﬁmental staif,

(ii) The Criteria of Tgachgz,SQLQQEion

The teacher selection is an important process.
The teachers should be selgcﬁed on the basls of the
fitness of candidates. The table No, VII-2 reveals the
data. |

TABLE VII-2

Showing the Fuifilment of the Condition on the
Criteria of Teacher Belection

L £ L T T L A R L P L L L D L L R L P L Y LA T P L R a2 X 2 2 3

Classitication of Total ‘Rating on the condi-
"schools No,of tion
\ schools A B c
According to pupll
population .
Boys’ 13 31 54 15
Girls’ ‘ 18 33 61 &
Mixed 89 28 53 19

G W S G W A A AP WY AP W AR S A S G S G W N

Gujarat State 120 29 54 17
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Classification of Total Rating on the condil-
schools No.of tion
schools A B c

A WD S A D AP IR O U U WP AR A D YD G R SR D UE GR AR WS BR ED WD WD A G YD R AR S G K A R UL A I G S W WS A NS N D N

According to area

City 22 32 .64 5

Rural 45 33 42 24

Town 53 25 60 15
Gujarat State 120 29 sa 17

o G T WS A D W GO W U e AN G S T T ATV N A A S G R AR B A A A W S S W Gy G S N N

According to managements

Charity endovment trust 14 29 50 21
Publie trust , 43 35 46 - 19
Life memoership system 5 40 30 40
Committee management 15 40 47 13
State Govegnment 29 A7 76 7
Local Bodies : .10 . 10 60 30
Missionary 4 50 50 -
Gujarat State 120 - =29 s& 17

P T p———

A A P R T bty GO S T SIS ST TIG IR O Sl Y oD O WA OIS A D RO S WS GO I D

‘ The greater proportion of boys' schools fulfil
this condition, in comparision with the girls’ and the
mixed schools. In the boys'- schools the principals have
chance to select from among a number of teachers. In
the girls' schools, thisdié not squbecaase enough

number of lady teachers are not available, Thereiore,
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the schools have to select any teacher that is available.

A greater proportion of city. schools fu;fil
this condition., While 24 per cent of rural schoolé and
15 per cent of town schoocls do not. fulfil this condi-
tion, This is so, because greater number of teachers
were available in cities rather than in villages., Due
to industrialization, the shift from villages to the
cities 1s lmminent, Most of the teachers like to settle

in cities.

As regards the managements, the Local Bodies
and the life membership system of managements did not
fulfil this condition to the extent of 30 per pent and
40 per cent of schools respectively. The greater percent-
sge ol schools which fulfil the condition belong to
State Government and misslonaries. .Generally, the State
Government schools select the teachers on definite
eriteria lald down by them. Similarly, in the committee
management schools the teachers are selected on the

vasis of definite laid down procedures.

On the whole, in the Gujarat State, totally,
16 per cent oi schools do not fulfil the condition.

This suggests a satisfactory picture of teacher selection
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for ithe schools of Gujarat.

(iii) The Teacher Requirement

in_the Scho of Gujara

- The table No, VII-3 reveals the data. Seventy=
seven per cent of the boys' schools do not fulfil the
con&ition.q There wgs a great amount of shifting of

teachers in the boys' schools. , A

TABLYE VII-3

Showing the Conditlons on Availability of
Enough Number of Teachers per Class

L Y Ry R e e Y R R T TR - - - - -

Classification of Total Rating on the condi-
schools No,of tion :
, schools A B ¢
Acecording to pupil
population
Boys! 13, 1 8 77
Girls’ ' 18 17 39 44
Mixed 89 21 58 20
Gujarat State - 120 20 50 30

/
G YR W A G W I A T R S G S G T A TR U S U O A U NP S I I W e S U TS S Y W G R T G T R WD S D e A S .

According to area

City . 22 36 32 32

Rural 45 7 56 38
Town 53 25 53 23

S A W S U A ey S A A B R U A SO U SIS N T S S N W T W

Gujarat State i20 - 20 50 30
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Classification of Total Rating on the condi--
schools No.of tion
schools A B c

VI G SO AP P A S S SEF G WS S G U W S B W G A S W S TR A VR A S IR ST N T T O U MY TP W e G S A W B W G A NEe M W W Y AR S W e

According to menagements

Chapity endowment trust 14 14 43 43
Public trust 43 33 o5 2
Life membership system 5 20 20 60
Committee management 15 7 60 33
State Governnent 29 10 45 45
Local Bodies 10 10 10 80
Missionary ; ’ 4 50 50 -
Gajerat State . 120 . 20 50 30

U Y U S LD g AT G U Y D . A T AN ST OO TS ST s O Y S bl S IS (O AR, Sl S O S S T N i, Sl S T D SO, o S i, U OO ey P SO S S A A WO i S S 4

It can be observed from the table that 36 per
cen$40f city schoois fulfil the conditlion wholly while
only 7 per cent of rural schools fulfil the condition
wholly. This shows that in cities emough number of
teachers were available while in rural areas it was not
so. Really, this is a typical situation of Gujarat.
Teachers are not ready to settle in rural areas., In 53
per cent of rural schools the condition is partly ful-

filled.

-

The schools were ready to emplqy teachers but

the teachers were not available for a short duratiocn of
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time. It depended upon the nature of the posts. Teachers
were not ready to go to rural areas for temporary period

of time,

o Among the mansgements, thekmissianary manag e~
ment and public trust fulfil the condition in 100 per
cent and 98 per cent of schools., These ﬁanégeménts
used to glve additional increments to the teachers.‘
According to the Grant-in-Aid Code, four additional
increments are approved by the State Department. The
Department gives Goyarnment contributicn over it. But
the investigator obse;Ved that these managements were
giving more increments than the approved ones. A4s a
result, the staff was comparatively more steady in
these schools. The schools managed by Local Bodies and
life membership system fulfil the condition in a very
small proportion. These managements were economically
backvard managements? in the sense that, their bu@gets
were deficit budgets. 4s a result, eventhough, ﬁhese
‘schools were located in interior villages, the manage-
menté were not ready to give additional increments or
any other facilities, As a result, therefore, enough
numper of teachers were not avallable, in the schools
under the management of Local Bodies and l1life membership

system,
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(iv) Iraining of Teachers

Merely having adequate number of teachers in
the school is not enough., The teachers should be
professlionally qualified for the job. The table No,
VlI«4 reveals the data.

TABLE ViI-4

Showing the Professional Training -
of Teachers in 8chools

- an - D D AT A D D B W I (s W T G TS S S S WGP W B W S AT G B A A WV U S G G S W S Y A D U . -

Elassification of Total Rating on the condi-
schools ‘No.of tion
. schools A B C
According to pupil
population ;
Boys' 13 116 46 38
Girls' 18 22 56 22
. Mixed 89 10 62 29
Gujarat State . 120 12 59 28
According to avea T T
City 22 37 54 o
Rural 45 7 53 40
Town 53 - g GG/ 26
Gujarat State 120 12 se 28

W e A S S A AR O TS G O R G S A D N U WU R A N GO0 WS W A W A G SO P S M G G0 M G W S W S A N G D M W

-According to managements

Charity endowment trust 14 7 o4 29
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Classification of Total Rating on the condi-
schools No,of & tion
schools - A B C
Public trust 43 28 &1 23
Life membership system 5 éo 60 26
Committee management‘ 15 ? 67 27
MState Government .29 - 59 41
Local Bodies 10 - 80 20
Missionary 4 25 50 25
Gujarat State 120 12 &9 . =28

Greater number of boys' schools do not fulfi]
the condition. Only 15 per cent of @ﬁﬁs' schools fulfil
the condition wholly, While greaterknumber of girlg'
schools fulfil the-condition.whplly or partly. The
staff in the girls' schools is professionally better
equipped i,e. more number of teachers are qualified in

girls' schools than in the boys' schools.

Hinety one per cent of schools in'the cities
fulfil the condition, in comparision with the rural and
town schools. It is discussed on previous pages that
the city schools have advantage of geiting trained

teachers because many teachers‘try to get settled in
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cities, after their passing of the B.Ed. degree examina-

tion, But, in rural areas, there is dearth of qualified

teachers, as can be seen from the table.

The investigator noted particularly the number

of trained ahd untrained male and female teachers in

schools., From the data, the investigator arrived at the

following observations:
W——————WM

(1)

(2)

(3)

(4)

z

The number of trained graduate:. male

teaqhers is appfoximatély doublé the numbher

of untrained male graduates.

thg,number of trained female graduates is

'épproximately equal to fhe number of une

trained female graduates,

The_number of trained male undergraduates

.is one and half times the n@mber of une

trained male undergraduates,

The number of trained female undergraduates

" is approximately equal to the number of

(5)

 untrained female undergraduates.

It was observed that in many schools provis

sion of stipends is made for the teachers
under training.,
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As- regards the managements, it can be observed
that again here also, the greater number of missionary
.and public trust schools fulfil the condition. Not a
single school from the Government and Local Bodies fulfils
this,condition wholly. The reasons for this arezg:me

as discussed on earlier pages.

On the whole, it was observed that this condi-
tion was fulfilled in greater prOportion by the schools
in ddstricts of Baroda, Ahmedabad, Rajkot, Kaira and
Jamnagar, A very significanﬁ cause of this sibuation
is that, all these districts have got training colleges
in their capital cities.“'Therefore, these,schools‘have

a definite advantage of getting gualified teachers.

‘ on the whole, it can be observed tnat only 12
per cent of schools fulfil the condition wnolly, 59 per
cent of schools fulfil it partly and 28 per cent -of
schools do not fulfil it at all.

(v) The Experience of Teachers

Generally, the experienced teachers‘heip the
fresh teachers. Therefore, in every spheq;(&ertain

number of experienced teachers is necessary.
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TABLE VII-5

Showing the Percentage of Schools Fulfilling
the Condition on Experienced Teachers in

Schools
Classification of ' Total Rating on the condi-
schools No.orl tion
schools A B C
According to pupil A -
population
Boys! i3 ‘38 31 31
Girls' 18 a4 4 11
Mixed 89 35 38 a7
Gujarat State 120 37 38 25

Lol L Al B R b f A bl R b B D d L L 2 L L 2 L F L B 23 ¥ 2 ¥ 2 T ¥ Y ¥ 4 T ¥ F ¥ F P T ¥ Y Y v vy ¥ -y TN

According to area

City 22 41 32 a7

Rgral 45 33 44 22

Town . 83 38 36 20
Gujarat State 120 87 a8 25

Ll dadad D B L B A B Z B R b L 2 2 L L 2 L B g R R L e e R R P e A

According to managements

Charity endowment trust 14 36 43 21
Public trqst ] 43 40 35 26
Lifg memberqhip system 5 20 40 40
Cémmittee management 15 20 40 40

- State Governmeut 29 41 41 17
'Local Bodies | 1w 40 40 20
‘Missionary | 4 50 25 25

Gajarat State - TTTie0 ¢ 87 88 a5

S s e R S S . ol WA S T sl S B P O D D D YD S O Wk A4S, SR WA S B S SR S <Al AT U TR, S W O S S e S A S WAL O S i . S SO SO R ST G T

J
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It can be observed from the table No.VIiI-5

that‘88 per cent of girls' schools fulfil the condition,
while 69 per cent and 73 per cent of boys's and mixed

schools respectively fulfil the condition, This
suggests that the girls' schools have comparatively more
experienced staff, It ;s observed thgt,generally, the
female teachers do not hafe a tendency to change the ]

schools.

More percentage of city schools fulfil the

the
condition wholly. The reasons for this are again/saue
as thoge discussed ea;lier.v The difference between the

rural end town schools is not very significant,

_ On the basis of the record maintained by the
investigator, the following observations were made

" regarding the experience of téachers.

The number of teachers with 1-5 years of
expefience ig»more~than the teachers with 15-25 years
of experience., The new teachers with the experience of
less than 2 years are nearly one-fifth of the total

number 6f teachers,

a ' ' .
There ‘is/ greater proportion of experienced

teachers in Surat, Baroda, Panchmahals and Ahmedabad
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districts. This is so because of the stability and

prestige of the managements in these districts.

On the whole, totally 25 per cent of schools
do not fulfil the condition, The newly oﬁened schools
were having fresh teachers, while the schools with long

standing had good number of experienced teachers.

(2) Conditions of Service

The criteria on "conditions of service" includ-
ed seven conditions end eipht questions in all. The
last question was on the conditions. There were in all

six conditions as follows:

(1)  Security of tenure of office, - ‘

(1i) Equitable division of the workload,

(iii) Giving the extra class respomsibility,
(iv) The stability of staff members,

(v)  The teacher-pupil ratio,

(vi) Encouragement to teachers for professional

equipment,
(1) The Security of Tenure of Office

The tqachers’positign mus;)bemgecg:e:in schools.

The sense of security will bring in teachers a sort of
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mental ease, so that they can put in good work.

The table No, VII-3 reveals the data.

TABLE VII.G
Showing the Sehools Fulfilling the Condition
on Security of Tenure of Office ~
Classification of Total Rating on the condi-
schools : No.of tion . -
schools A B C
According to pupil
population
Boys' 13 54 38 8
Girls! 18 ) 56 1l 33
Mized ' 89 61 28 11
Gujarat State ' 120 59 27 14

P R N Y R S A T Y T A DA R LU WU A P G G A G G A S S G I A TY I Y G NN W SN W SR P G S G 0 GIp WEe NN O A 4B 48 mp @
f

According to area

city 22 64 27 9

Rural | 45 54 27 20

. Town 53 62 26 11
uarat state a0 B H I

A S SR AN O W U T A T AW S D WS W T W G0 WIS D S I I W T S T o T T N B WU S T L L T X 2 ¥

According to managements
Charity endowment trust 14 71 21 7
Public trust . 43 49 35 16
Life membership systemn 5 20 40 40
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Classification of Total Rating on the condi-
schools : No.of tion
- schools A - B c
Committee management - 18 40 40 20
State Government . 29 © .90 7 3
Local Badies ) 10 50 30 20 |
Missionary 4 850 25 25
Gujarat'State 120 59 27 14

]
}
i
1
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The table suggests that greater number of
schools in the cltxéiuliil the condltion,which means
that a considerable number of schools in rurallareas
were not giving security to the teachers. This vas due
to the weaknesses of some of the managements in rural
areas. As'regards'the managements; comparatively,
greatest proportion of schools under State Government
and missionaries and charity endowment fulfil the

condition,

S $héyinvestigapor recorded that the major cause
of teacher turnover was the temporary nature of posts.
The other causes were: getting more increments in other
institutions, the nature of the place located in the

interior region, getting of the higher post in the
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Department, ete. In this way, the teacher fluctuations
was taking place in more percentage of schools in rural

areas than in city areas.

Oh the whole, totally in.14 per cent of schools
the teachers' post was not secure, while in 86 per cent'
of schools the teachers' position was comparatively more
_ secure., Comparatively, therefore, the teachers of -

Gujarat were generally feeling a sense of security.

(ii) Bquitable Division of the Workload

) Thg workload in the schools must be equitably
dlvided amongst the staff members. It should not be so
that only a few teachers work more, and others shirk the

work. The table Vil-7 reveals the data.

- TABLE VII-7

Showing the Percentage of 8chools Fulfilling
the Condition on-Equitable Division Among
the ©OCtaff Members

L B L L L T B 2 2 2 23 2 2 2. D3 2 T .2 2 2 ¥ £ B 1 2 ¥ P P ¥ 5 2 3 ¥ 3 T ¥ X P 2 2 L T T2 2 2 2 L X ¥ ¥ ¥ 3 -

Classification of Total Rating'on the condi-
schools No,of tion
schools A B G
According to pupil '
population . .
Boys' i3 69 23 8
Girls' 18 ol 33 6
: Mixed . 89 30 33 37

EX 2 T3 T T L P ¥ 2 X r T 2 2 T T AL

Gujarat State 120 39 32 29
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Classification of ' Total Rating on the condi-
schools No,of tion
schools A B c

T D W G0 T D WA A T S W W T D R U G G W A T G A TR T M GO TR T W T S P AR S U B TS AR S W

According to area

City 22 32 45 23

Rural 45 56 27 18

Town ; 853 28 30 42
Gujarat State “"im0 | 88 sz =29

L A 2 D D 2 L T 2 3 X 2 2 2 2 2 T 2 2 L 2 L 2 2 2 X T 2 L 2 2 2 L L 2 2 T 2 2 2 E & 2 3 2 B L 2 2 3 2 & & 2 2 2 1]

According to managenents

Charity endowment trust 14 30 21 43
Public trust 43 47 41 12
Life memhe:s@;p systen 5 40 40 20
Committee management - 15 40 27 33
State QOVergment 29 34 21 44
Local Bodies 10 20 30 50
Missionary 4 50 50 -
Gujarat State ' ‘-T'ZEEF“'f'~§5--~'-§§"fff§§7'-

et i D e il P A VR LA M I S e A P g S i . IV D SR S T S i S SR, . oS MO s 00 4P O S G WA U Sl VP S0 SO S e S . SO TR 08 SN B SIS St A WY e
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It can be observed that the greater proportion
of mixed schools do not fwlfil the condition. It was the
gomplain of the ieachers that in the mixed schools the
gents as well as lady teachers vere employed, But the
male teachers had to work more than the lady teachers.

The condition 1s not fulfilled in greater number of town
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schools. This was -so, because in the town schools,the-
fluctuation of the staff was greater. As a result of
this, the permanent members of the staff had tc work

ILOoTe.

. The missionary and public trust schools had a
very organlzed system of the distribuation of work amopg
the teachers. As a.result, greater number of schools

under these managements fulfil the condition.

It was observed by the investigator that the
distribution of workload, depended upon the system of
organisation of the school. Each schco; differed from
the other, with regard to this condition. On the whole,
in the entire Gujarat Staté‘39 per cent of scbools
fulfil thé condition wholly, 32 per éent‘oi schools
fulfil the condition partiy; and 28 per cent of schools

do not fulfil the condition &t all.
(iii) On Giving the Bxtra Class Responsibility

The teachers are given-the respbngibility of
not only teaching but also of other co-surricular, and
organisaticnal duties. The table VII-8 reveals the .
present position of secondary schools regarding this

condition,
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TABLE VII-8

Showing the Percentage of Schools Fulfilling
the Condition on Giving the -Extra Class

Responsibility
Classification of  Total Rating on the condi-
schools No.,of tion
schools A B .C

A W W W D G WD W T W A A R R S S Gl WD W T A W S S O S R SR W S SO D W S Y G G N S W e TR . S A o W

According to pupil

population
Boys' .. 13 69 .23 8
Girls' = .. .18 83. Al 6
Mized 89 71 22 7
 Gujarat State 120 72 m 7

© According to area

City 22 68 23 - 9

Raral 45 75 18 7

Town 53 72 23 6
Gujarat State 120 72 21 7

R A A D Y SN T A S W D WS W S 0P VI AT S S YD R AR SN S T N A Y W NP A T R SN T SN A A D A S D G G R W A 4

According to managements

. Charity endowment trust - 14 71 21 ?
Public trust - 43 74 23 2
Life membership sysﬁem 5 20 40 40
Comnlttee management i5 60 27 13 .
State Government 29 20 7 3 s
Local Bodies 10 60 30 10
Missionary 4 - 75 25 -

A T U W WG WD AR WD G Wk GE G A N A P G W o

Gujarat State’ " 120 72 21 7

D e R T
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From the table VII.8 it can be observed that
in 93 per cent of schools, the condition is .fulfilled
wholly or partly. Only in 7 per ceni of schools the -
condition is not fulfilled at all.

The -investigator observed that in these 7 per
cent of schools, the major burden of the work fell on a
few members. As a result, these schools were not able

to tagke new inngvations.

Generally, this condition is satisfied by a
cqnsiﬁgrablgﬂmajorify of schools. The picture of schoels
is a satisfacto?yhone. Though, there is no Justifica-
tion for any except;on to this, however, in the process
of duantitative expansion of schools, such exceptions

are tolerated by the Department.
(iv) The Stapility of the Staff Members

] Ihe stability of the staff members is an impor-
tant factor which contributes to the progress of the
school. If the staff of the school is fluciuating, ’
the school camnot establish good traditions. The table
‘ No. VII-9 reveals the present position of .secondary

schools regarding the stapility of the staff.



307

'TABLE VII.9
Showing the Stability of Staff Members

L A L L L L L 2 A L X L L2 2 2 2 2 3 L 2 2 L L 2 P Y T 2 L Y 2 1 % Y R ¥ ¥ 2 ¥ O X P 9 ¥ 2 TV ¥ ¥ 2%

Classification of Total Rating on the condi-
schools No,of tion
schools A B C
According to pupil
population
Boys'! 13 a8 31 31
Girls' 18 44 6 50
Mixed 82 24 38 38
' Gujarat State 120 - 28 32 39

A i W A P B D T R A B A P S R D A G G W S G N Y S G N WP A T W A G R G0 Y S 4 W W W -

According to area

City : , 22 45 27 27

Rugal 48 27 31 42

Town 53 23 36 42
Gujarat State ~--i§5.~---‘§é'----5%‘--”-5§~-‘

L X T LY 2 2 P L T 2T A P R L X T P T X P L T P T 3 2 L ¥ ¥ X T X L 2 3

According to managements

Charity endowment trust 14 29 14 &7

Public trust 43 35 6l 5
Life membership system 5 40 20 40
Committee management 15 27 20 53
State Government 29 21 10 69 .
Local Bodies i0 10 20 70
Missionary 4 50 50 . =
Gujarat State = 120 =28 32 88

D Y S e S i Uk s AR ot i POl TAPE S A S S T R T SO LD A IS AR S M A AN W R A P SO S MO S S P S WAL SN S W PR P S S S i i e il sl o At o
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It can be observed that 50 per cent of girls!

" schools do not fulfil the condition on stability., Forty-
two per demt of rural schools and town schools do not
fulfil the condltions, The greatep percentage of
schools fulfilling the condition are located in cities.
The greater percentage of schools fulfilling the criteri-

on belong to missionary management and public trust.

The investigator came to know the causes of
staff fluctuations from the principals of the schools.

The cauges were as follows:

(1) Better chances elsewhere,

(i1) Hepe of getting higher salary elsewhere,

(iii) Lack of proper recognition of teachers’
work in the present institution, _

(iv) Difference of opinion with the principal,

(v) Ill-treatment by the principal, etc,

_ - Due to the instability of the staff, the

schools suffered much. These schools were not able to
prepare the schedule of year’s Vqu,zléstz_a.blish traditibng,
and were not able to maintain proper discipline or

achieve better standards.

on the whole, in 38 per cent of schools, the
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condition is wholly fulfilled, in 32 per cent of
schools, the condition is partly fulfilled and in 39

per cent of schools, the condition is not fulfilled.

(v) The Teacher-Pupil Ratio

The Grant-in-Aid Code compels the schools to
maintain the proper teacher pupil ratio in schools..The
State Department of Education does not alloﬁ any school
to take more than éq puplls per teacher in the class.
In recent years, due to the heavy rush on secondary
schools, the Educational Inspector uses the diserstion

of admitting five more pupils per class.
The table VII-1l0 reveals the data..

TABLE VII-10

Showing the Malntenance of 1eacher-Pupil
Ratio in Schools

--u--'&-ﬂ-n--n-- T R S s W U N T AR Ay WU S S S WD M W M W BN P W D e G W G W S .

Classification of ' Total Rating on the condi-
schools "No.of tion
sehools A B c

T - WY W - - - G A G S W N G S S N YR YT G g W P O AR L A TR NS G M S G WS G S W

Accordang to pupil

population .
Boys' 13 54 a3 23
Girlf’ 18 © 80 38 11
Mixed 89 68 33 9

A G D . SUD A A W A W W IS A T S A T D VU S S W W N W A G W -

Gujarat State 120 57 32 1l
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Classification of Total Rating on the condi-
schools No.of tion
schools A B C

Sl G A U G0 W TP A A G A VA A GO) A R W W O G G e W W TR N DD G SN N A W S A S U A U G N W R D AR WS W AR W S W - wm -

According to area

City 22 77 14 9

Rural 45 44 40 is

Town 53 58 34 8
Gujarat State 3.205733‘11

_ According to managements

Charity endownent trust 14 71 21 7
Public trust 43 . g7 28 5
~ Life membership system . 5 20 40 40
Committee management 15 40 40 20
State Governument 29 48 . 38 14
Local Bodies 10 sq" 40 10
.ﬁigsionaryd ' 4 ' 75 25 -

Gujarat State . = ©120 57 32 T 11

it can be observed that genarally the teacher
-pupil ratio is maintained either wholly or partly in
89 per cent of schools.' in 32 per cent of schools the

condition is partly maintained.

On the whole, it can be said that the condition

is fairly satisfactory in the schools of Gujarat.
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(vi) Epcouragement to Teachers for
Better Professional Bquipment
" It is the duty of the school to encourage the
teachers for professional eqﬁipment through elther the
studies or through the seminars, workshops etc. organis-

ed by the Department of Extensicn Services.
The,table ViI-1ll revesals the data.

TABLE ViI-11

Showing the Encouragement to Teachers for
Getting Professional bguipment

TR A TS G S TR A A R B A W U W IR A N T S R S A A W A S R SIP UN TR  R S R A o W GT W T U B N W G IR R S T AR T G T W

Classification of Total Rating on the condi-
schools “No.of tion
schools A B c

'
A Sy A S OO A G D A U W A S A S S A e A W WD A A O G T W D A T SR A S - S i - - - -

According to pupil

popu}ation
Boys' 13 54 31 16
Girls! . 18 56 28 17
Mixed o _ 89 46 51 3
Gujarat State “-iéar--”-'zé"'";g"""af'”

LR L L L L TR X L T 3 2 T L F ¥ 2 2 L T X 2 T X F L 2 P 2 L L 2 K 2 2 L X 4 - - . o o

According to area

City 22 54 36 )
Rural 45 40 56 4
Town 53 53 40 a8

G G W D OO R G S Y WS W G g A OB G VD Y G AP Ak A e O G S

Gujarat State 120 48 45 7
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Classification of Total Rating on the condi-
schools : No.of tion
schools -A B C

L AL L 2 2 2 T 3 L 2 L 2 2 L P 2 2 L T 1 2 4 3 2 3 2 2 L 2 X 2 2 2 ¥ L 2 2 2 ¥ £ L 2 R T 2 2 T R T 2 % 2 % 2 T X ¥

According to managements

Charlty endowment trust 14 50 43 ?
Public trust 43 58 40

Life membership system 5 40 . 20 40
Committee management 15 47 40 13
State Government 29 38 56 7
Local Bodies 10 s 70 -
Missionary ‘ 4 75 25 -

W Y T S T WU G WD ST A s DO T G WD T A TP - -

- 120 48 - 45 . 7

ol D et o s 4 e Vs o WA R S e il . %
- e v oo i s YN .S o A A AR i ot . i W M

Gujarat State

~ The condition is not fulfilled in only 7 per
cent of scﬂools; Tpis'peréentgge is Just negligible,
So much of’partiq;pation“was due to the free services
glven by the Department of Extension Services., The
investigator could observe in the schools of Gujarat
that most of the teachers attended one seminar or the
other, and got oriented in the newer ideology and

reform movement of day-to-day teaching and testing.x

In 45 per cent of schools the condition is
fulfilled dnly partly. The number of schools vere

increasing rapidly and so is the number of teachers, It
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is quite difficult for the Extension Centres to cope

up with the number of teachers in schools.

TheAinVestigator recorded thgt the stipends
were provided for training by 61 schools, Out of &1
schools, 37 schbols depute teachers for training on
full pay, and 19 schools send the teachers on a token
sum, Most of the schools send the téachers on the ”
binding for 3 years of servicein schools., The provision

of stipends for training ié a gdod gesture for teachers.

" . On the whole, the plcture of encouragement of
teachers' professional equipment is satisfactory in the

schools of Gujarat,

(3) Staff Qrgenisation

The stgff is there in all the schools but much
depends on the organisaéion Ef_the staff by the princi-
pals The efficiency of the staff depends upon the
organisation énd leadership. MNoreover, the teaching
work must be givenhon the basis‘of the training quali-
fication of teachers., At the sauwe time, the staff
meetings can be very useful for giving professional

equipment to the staff,
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The criterion included five questions and a
question on condition., The question on condition

included the following conditions:

(1) Organisation of the school on Department-

al lines,

'(ii) Filled in posts of supervisors, assistant

prineipal, etc,

(1i1) Giving the teaching work on the basis of

professional qualifications,

(iv) Holding regular staff meetings. '

(1) Qggaﬁigation of the School

on Departmental Lines

The table No.VII-12 reveals the data.

‘ It can be observed that greater peiceqtaﬂge of
girls schools fulfil the condition wholly or partly in

comparision with the boys’ and mixed schools.

It can be obsgived“that ;p'cifies there are
greater percentage of schools which fulfil the condition.
The least percentage of sehoolé are in towns. The

investigator observed that the principals of city
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TABLE V1iI-12

%howing the Organisatlon of the School on
Departmental Lines

Classification of Total Rating on the COndl-
schools , Ro.of tion
‘ schools A . B c
According to pupil -
population
Boys' ' 13 3 38 31
Girls! 18 56 28 17
Mixed 89 24 62 25
Gujarat State 120 29 47 24

According to area

City ' 22 59 36 &

Rural 45 27 40 33
~ Town 53 19 57 25
 Gujarat State 120 29 47 24

Aeco:ding to menagements

Char;ty-endowment trust 14 36 43 21
Public trust ’ 43 40 49 12
‘Life membership system 5 40 20 40
Committee management 15 27 40 33
State Government 29 14 59 28
@ocal Bodies 10 10 30 60
Missionary 4 50 50 -
Gujarat State | Ti20 29 a7 24

AR it S e e S I P P A A R A % e g 2 et o ) T 4 2t g et Mk 8 9 2 o e v -~
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schools were oriented to this philosophy and the cilty
schools were run on the competitive basis. As a result,

these schools had to try for better organisation.

The investigator recorded that the following
gyge of Committees were there in schools: The Language

Committee, the Social Studles Committee, the SBcience
Committee, the Audio-Visual Instruction Committee, the
Physical Education Committee, the Assembly Committee,

the Examination Committee, and. the Home Work Committee.

As regards the duties of such committees the
principals suggested that thelr very name suggested
their dﬁt;es. They had to convene committee meetings,
discuss problems of day-to-day work, produce material
on it, discuss examlnation results, and so on. They had

to think of better programme for their schools;

o As regards various managements, the greater
proportion of misslonary schools, and public trust schools
fulfil the condition. The least proportion of schools
fulfilling the condition are governed by Local Bodies

and life membership system of managements.

On the whole, in the entire Gujarat State, 24
per cent of schools do not fulfll the condition, 29 per
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cent of them fulfil the condition wholly, and 47 per
cent of them'fulfii the condition partly.

Among those school principals which did not
fulfll the condition, most of them were ignorant about
any such thing és Departmental organisation. Some of
them could not organise because of their own inefficie-

encyes.

On the whole, 75 per cent of schools have some

sort of organisation of the staff.,

(i) T he Filled in Posgts in Schools

Generally, it is. expected of every school that
all the necessary posts must be filled in and tne distri-
bution work must be done on the basis of the qugliiica-
tions of the teachers. The table VII-13 reveals the
data,

- It can be observed from the table that the
greatest prpportiqn of schools which fulfil'the condition
arg'boys' schoo;s.' This'is,sé? begause, generally,male
teachers are available for boys' schools; but for girls®
schools,it was not so. It can be observed that more or

less in the schools ﬁanaged by all the managements, the
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TABLE VII-13
Showing the Filled in Posts in Schools

Classification of ‘ Total Rating on the condi-
schools No.of tion
schools A B C

A G G D AN W W G T R D T S G GO TR N G A TS G W S SN G S A A W G AT O W G A P W T D G T S AN G P B A

According to pupil

pqpulation
Boys! 13 . 46 . 38 15
Girls' 18 50 17 33
Mixed : -89 15 29 56
Gujarat State “T120 23 28 48
According to avea T
L city ' 22 18 a2 50
Rural © 45 29 2¢ 47
Town , 53 21 30 49
 Gujarat State “T120 23 28 a8
Tncoriing 15 memegemenpy TTTITTIsTssTissesse e
Charity endowment trust 14 14 29 57
Public trust ‘ 43 éo ’28 a2
Life membership system S 20 40 40
Committee management 15 7 47 47
State Government 29 24 21 55
Local Bodiés | . 10 20 20 60
Missionary 4 B0 25 . 25
Gajarat State “mi‘é?)'“""55”""2'%‘”"53"‘
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posts lie vacant. All the posts are not filled in as

many as 48 per cent of schools,

The investigator obssrved that posts of super-
visors lay vacant in most of the schools‘eVenthough the
Government was providing grants for it. The main reason
for this was that the principals were not ready to face
the situation squarely. "Whom to appeint a supervisor?"
was the main problem with them. There was rivalry and
competition in the staff members. In fact, the schools

were not getliing proper personnel also.

On the whole, the condition is not fulfilled
in 48 per cent of schools of Gujarat, which shows a

dissatisfactory picture,
(iii) The Distrivution of Work
The table VIl-14 reveals the data,

ihe teaching work was distributed in schools
on the basis of subjects of proiessional §ualifications,
in 66 per cent of schgols;‘bui‘in 34 per cent of schools
this was not possible. Even this condition is wholly
fulfilled in 34 per cent ol scheools, This condition

could be fulfilled in those schools which had enough
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TABLE ViI-14

Showing thé Condition of Giving the Teaching
Vork on the Basis of Professional Qualifications

Classification of .+ . Total Rating on the condi-
schools ' No.of tion
' schools = A B c

E A L A T B L L R 2 3 3 2 2 L P L P S 2 & 2 X L X 2 L L R L T 2 2 2 2 1 T 3 2 T 2 1 A T T 2 L B 3 2 2 2 1 2 R 2 J

According to pupil

population , ‘
Boys! 13 23 o4 23
Girls' ‘ 18 39 50 il
Mixed 89 35 25 40
Gujarat State 120 s a2 sa
According to avea
Ciﬁy 22 50 18 32
Rural 45 27 = 38 36
- Town © 83 34 32 34
Gujarat State 120 = 3 s
According to memagements
Charity endowment trust 14 21 a9 50
"Public trust a3 49 32 19
Life membership system ’ 5 40 20 40
Committee management 15 27 47 27
State Government 29 21 17 62
Local Bodies 10 30 50 20
HMissionary ~ 4 50 60 -

L L Y T X P T Xy Y R e X Yy )

.~ . . ‘ «
Gujarat State 20 22 34
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number of staff members. The schools could not fulfil
the condition due to the non-availability of the staff.
Moreover, the graduates enfering in this profession had
economics, philosobhy} psychology as their subjectss

which were not directly useful for schools.

1

The investigator recorded that in 41 per cent
of schools?the teaching work was given to teachers on
the basis of their graduation subjects irrespsctive of
their subjects at B.kd, degree,}%ﬁ?ﬁ? per cent of
schools the work was given on the basis of subjects at
B.Ed. degree irrespective of their subjects at gradua-
tion level; and in 12 per cent of schools, the teaching

work was given on the basis of theif experience,

‘on the whole, it can be sald that in the
schools of Gujarat State,the work was not distributed
on the basls of thelr subjects at degree leveljbecause
there was dearth of ‘teachers qualified in special

sub jects.

(iv) Staff Meetings in Schools

The staff meétings are necessary because of
many reasons., ihe strength of the échools is increaging

day by day, as a result the staif is also increasing.,
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Secondly, with the heavy programme of work in schools,

the subaacthse departments are 1nc'ea51ng which necesgi-

tate the teachers' meeting. Thirdly, new developments

are téking place in teaching with which the fteachers

need to get acquainted.

The picture of the schools of

Gujarat regarding the condition is presented in the

table No, VII-15.

TABLE VII-15

Showing the Condition on Holding Staff

a551ficat¢on of
schools

Meetings in Schocols

“,"-“-Qﬂ‘~-‘---~“-“Q‘U-ﬁ’,---‘- LA L P 2 2 2 2 T T T LX)

Total Rating on the condi-

A W 2 N Tl R T W GO M Wt b S e W A S G S N R S W ok A3 S OO P WD G 06 R S e A W S04 GUE S B P P A LS W W SR N A A W

According to pupil
popalation

Boys'!
Girls'
Mixed

Gujarat State

W B D W D G A W A G U S U S S SI0 AN VIR T W D AR I e G U U S D U G P AR S IR N R G G WP N SIS G B T G R D S Y T W A
’

According to area
City
Rural
Town

Gujarat State

No.of tion
schools A B C
13 23 23 . 54
18 6 39 56
89 15 29 56
TTT20 12 30 86
22 18 45 36
45 24 27 49
53 4 26 70
120 1a 30 86
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Classification of " Total Rating on the condi-
schools No.of Lion
: schools A B c

A G IR G G WD SR U R S A IR A OB WD A G W D S W P S A S W U0 S P S e S VRS A A G WD TR WD B W G D 0 WS A NS G A A G S

According to managements

Charity endowment trust 14 7 29 64
Puovlie tnust' 43 23 40 37
Life membership éystem S5 20 40 40
Committee management 15 7 40 53
State Government 29 3 7 90
Local Bodies 10 - 40 60
Misgionary » 4 75 25 -
Gujarat State - '-"iéauﬁ"_-327-““557---'8%"-'

L, A A L0 4D 8 MDA o SN S LR D . AR A s S, SHD SO SR L LU WD SO LU SO NSNS S s O e OFD S D 7 S S, VD S S e M e SR S TR PR .t Sl P N . S St 1l

. The condition is fulfilled wholly in greater
nqmbér of girls' schools than the boys' and mixed ‘
schools and in greater number of city schools than the
town and rural schools. Thé condition is fulfilled in
greater percentage of scbools managed by missionary
and public trust schools, The lowest percentage of
schools fulfilling the condition belongs to the State

Governament and comuittee management.

The investigator recorded that out of 45 per
cent of schools in which the staff ﬁeetings are held,

in 32 per cent of schools the staff meetings are held
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every week, in 30 per cent of schools the meetings are
held fortnightly, in 24 per cent of schools the monthly
meetings are held, in 4 per cent of schools, the bie
monthly meetings are held and in 10 per cen£ of schools,

they are held irregularly.

On the whole, it can be seen that in 56 per
cent of schools the staff meetlngs are not held at all!
Some of the principals werg’not oriented té this philo-
sophy, Some of the principals Gid not feel the need of
it. On the whole, the schools of Gujarat present a very
poor plcture regarding the staff meetings.

(4) Managing Committee

P
’ The powers of the managing committee are most
debatgd and disputed in thg fiel@tof secondary education.

It has been oplned by the principals in all éuarters
thatvthe‘committee of management represent those who

do not know anything of educatlon, Gecondly, the
comnittee tries to capture power in terms of appointment
of teachers and in terms of promotlons or granting free-
ships. At the same time, there are certain committees
which are .doing excellent work, The criterion on the

managing committee included six conditions as follows:
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(1) Determination of the policy of the school

“according to the rules and regulations.

(2) Handing over the executive functions to

the principal of the school.
(3) Holding regular meetings.
(4) Keeping the minutes of the meetings.
(8) Coméosition of the Managing Committee.

(6) Exercise of powers in consultation with

the principal.

- The tables Nos, VII-16 to VII-21l reveal the
data,

It can be observed that the Managing Committee
determings the policy accqrding to rules and regulatioﬂs
in 92 per cent of schools. Only in 8 per cent of
schools the situation is different. In 8 per ceﬁt of
;chools, the policy making declsions are made by the
principals. These schools were previously managed by
private bodies but due to the regulation of the State
Department of Education these private bodies.formed

the committees. And the principal in these 8 per cent
schools was generally the owner of the school.
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TABLE VII-16

Showlng the Determination of the Policy of the School
by the Managing Committee in Schools of Gujarat

Classification of  Total Rating on the semdi.
schools No.of tion,
schools A B c
Accoraing to pupil T
population e - b g4
Boys’ 13 23 62 15
Girls’ 18 7 - 72, 1
Mixed , 89 . 28 65 7
Gujarat State Tie0 26 es 8
hocoraing to area .
c;;:y 22 18 59 23
Rural 45 29 67 4
Touwn 63 26 - 68 6
| cugerst state 1m0 e es T TETT
According to managements
Charity endowment trust 14 29 64 7
Public trust _ 43 23 72 5
Life memie?ship syétem 5 20 60 20
Committee management 15 27 67 7
State Government 29 31 62
Local Bodies 10 20 60 20
Misgionary g 25 50 25
Gujarat State -"EZ)“““E% .... e 8

B e e I e T R T T —
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TABLE VII-17

' Showing the Handing Over of Executive
Functions to the ideads of the School

*

A D S A U U T DF S G AN GO B W 0 T 0 AU AP TS TN U S Gl SO T U SO SO N RS QA S OO0 400 U g O e WU AR AR G T A e A U O W R G W W

Classification of A Total Reating on the condi-
schools - . .No.of tion
' ' schools A B c

Ll L L T L L 2 L L L L B 2 2 2 X L 2 X 2 2 2 2 2 2 2. F 2 L L 2 2. 2 - 2 2 F 0 2 ¥ ¥ T4 2 X X 2 X0 T 0 X % 2 121

According to pupll

population
Boys® 13 a1 62 8
Girls' 18 28 39 33
Mixed 89 3 45 52

Lad L L L L 2 R A 2 L 2 X 2 L L X L 2 T 2 2 L 2 2 % L 2 Y LJ

Gujarat State 120 10 46 44

O T AT O S D W S O S U S B S0 e A G O G T A O T 0 AN D O TR S A U SR D A Y O T

According to area

City 22 14 41 45

Rural 45 16 40 44

Town 53 4 53 43
Gujarat State TTi20 10 46 aa

DX L L L L L B L A A L X D 2 2 L O 2 Z 2 2 2 X 3 X & X L L 1 1 2 3 T 2 2 X R ¥ B X T 3 X X 3 2 T T % 2 2 T 3 ¥ 2 ¥}

According to mansgements

Charity endowment trust 14 7 43 50
Public trust - 43 ‘9 54 37
Life membership system 5 40 20 40
Committee management 15 13 40 47
State Government 23 7 41 52
Local Bodiles 10 - 80 50
Missionary \ 4 25 50 25
Gujarat State © ' 130 10 46 44

oY St S i i it S, D S St NN Y SR il Sl R P St LD D D Vo Sl O S O A i S, A D Bt SV U R D D Nl T A O, WS S AN 4 S o S O N WA i TS, SO0 S
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TABLE VII-18

Showing the Holding of Regular Meetings by the
Managing Committee

Clagsification of Total . Rating on the condi-
schools No.of tion o
. scheols A B C
According to pupil
population
Boys’ 13 54 31 15
Girls’ 18 50 44 6
Mixed 89 49 38 12
Gujarat State 120 &0 38 12

According to area

City ‘ 22 55 32 14
Rural 45 44 44 11
Town 53 53 %6 - I
Gujarat State “120 0 38 12
According to menagements T
Charity endowment trust 14 64 36 -

" public trast 43  &5& 40 7
Life membership system 5 20 40 40
Committee management 16 . 40 40 20
State Government 29 48 ”41 10
Local Bodies lq 30 40 30
Missionary ' 4 100 - -

Gujarat State ' ' 120 - 80 a8 12
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TABLE VII-19
Showing the Keeping of Minutes by the Managing
. Committee
Classification of  Total Reting on the comdin
scnools No.of tion
schools A B - C

A 0 S G T A O S TN S S D AR B AU B S O A A A SN W 3 P W ) S U SR T A D A R 100 I WO NI G M W NP G T G AP 45 BN Y WS G0 4B ae

According to pupil

population
Boys' | 13 54 38 8
- Girls! ‘18 56 59 6
 Mized 89 51 40 9
Gujarat State "fiéEf"'"'Eéf"'°25"°f"'f§"'

--‘---‘-*n-‘ﬂ‘“-“ﬁ‘-‘--‘-.‘----u------ LA B B 2 T A b L L T 2 B L X 3 L ¥ X X

According to area

City 22 85 36 9

Rural 45 49 40 11

Town 53 53 42 6
Gujarat State 120 ez 40 8

--‘ﬁn‘.ﬂﬂ"“&-”---“.“-‘_'Q-”ﬂ-'ﬂ--'- ----- L X 2 L 2 2 1 2 3 X J LA A L L X X
»

According ‘to umanagements

Charity endowment trust 14 64 29
Public trust | 43 56 35 9
Life membership systeu 5 40 40 20
Comiittee management 15 0 47 13
- State Government | 29 48 .48 3
Local Bodies .10 30 60 10
Misslonary 4 100 - -
sufaret state I e @ TR

va g
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TABLE VIXI-20
Showing the Composition of the Managing Committee

Classification of .  Total Rating on the condie
~ schools No,of tion
schools A B C

AN p S Wk g D N S B S UGG W W Y S W W WA T, S Y B S WU G T D, S A T IS R S G W M A (B S SR A A W A Y e

According to pupil-

popalation
Boys' .13 46 = 46 8
Girls' - 18 44 50 6
Mixed 89 48 38 13
. Gujarat State “Tla0 a7 - a1 12

SO 00 T D DK Y O G W e W S Y U SR S S D A W D UL D SO0 I ST U WD W SO A A5, G R A W . M R D SRy A -

According to area

City 22 s 36 9

Rural - 45 40 40 20

 Town 83 51 43 6
Gujerat State 10 a7 @ 12

o----—---.'-----n----—-qug—nuq-—u-nuq-g------n-nn---—-g--—-u--u

According to managements

Charity endowment trust 14 50 50 -
Public trust 43 58 33 9
Life membership system 5 20 40 40
Committee management 15 40 47 | 13
Statexﬁove;§ment 29 41 45 14
Local Bodies ) 10 30 50 20
Missibnary‘ 4 75 25 -

L XY PR L L D N P L Y T X X X

,Gujarat State ’ 1120 47 41 12

Y s s TP A VD g o S S S SR IR W VD <P i} S S SR Gt S T e R Y A SO WD YU Y A Sl 00 B SO BT G . Pt W D aapt Sl s WD e S e VAR TR S0 Sl D e e e A W
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TABLE VII-21

Showing the Exercise of Powers in Consultation
with the Principals

W A M T U AR GRS S TR AR W S0 S W T SIS G SN G WS T D 0 A B A A W TR A G T R S S U o U WA A Sk AN N S e R B

Classification of Total Rating on the condi-
schools No,of tion
schools A B c

" Y Y W G T W SIS P W G N O W A W W W 0T R A O S U g O WP T T R N A S U O S AT A T B B O S W

According to pupil

population
Boys'? 13 46 38 15
- Girls' 18 44 28 28
Mixed 89 42 48 10
Gujarat State 10 a2 w13

Ll T D A 2 2 b 2 2 2 3 L2 2 LD 2 2 D L 2 2 T L2 L T L2 2 L 2 32 2 2 X 4 LV X L L 2 2 L XU L 2 X 2 R 2 3 2 J

According to area

\

City 22 45 36 18
Rural 45 44 40 16
Town 53 40 51 9

Gaaarat State

A R S SR A S e G BN G A A S R O A A T G S D O Y SO G A W

120

43

44

13

Acco:ﬁing to managements

Charity endowment trust 14 50 43

Public trust 43 42 54

Life membership system 5 20 60 | 20
Comnittee management 15 53 | 40 7
State Government - 29 38 41 21
Local Bodies ' 10 40 10 50
Missionary 4 60 50 -

Gujarat State -~ TTiao a2 e 13

B D T B U O S g——
. P, 8 I G gt S i D SO S S T W WO R e P S S, s VO D D Sl Sl e o




332

Therefore, the policy making decisions were made by the

principals in these schools.

It can be observed that, generally, all the

managements fulfil this condition.

The investigator recorded the following facts

as regards the Committee Managements.

(1) The managements of the schools are now legally
organised into responsible bodies, This is due to the
legislation made by the Government. No management is a
p?ivate body nov. Even then, some of the sqhools are
managed by certainprofit making individuals, in the garb
of "Managing Comwittges“L ”But such schoéls are very
few, Most of the managements have a long standing

experience. of establishment,

(2)Some managements were guite outstanding in
giving special beneiits ;uéhvas'free education and free

medical aid to the children of the teachers, etc,

. As regards the handing over executive functions
to the Head of the school, it can be observed that this
condition is not fulfilled by 44 per cent of schools.
Most of the boys' schools fuliil the condition, while



more or less an equal number of city, rural and town
schools fulfil the condition. Among the managements,
the missionary management, and the public trust schoels
fulfil the condition to a considersble extent. Wnile

the Local Bodles managements are weak in‘this matter..

The investigator recorded the following observa-

tionsas regards the Committee Management.

(1) The ﬁanaging Committees, generally,~§§%§;><i
the function of advising, helping and guiding the
school. But in some of the Managlng Committees, the
members are illiterate and are 1nterested in anything
but education; as a result they interzere very much

in the work of the principals. uO many principals
orally discussed this point with the investigator. As

a result, . timid mentality is created in principals

and they had to pleasé the committee members in some way

or the other.

‘ (2) From the table VII-18, it is clear that in
83{per cent of schools regular meetings were held by the
committees, Of course, the freguency of such meetings
varied from school to school, Hundred per cent of

schools which fulfilled the condition belonged to
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charity endowment trust, public trust, and missionary

managements.

(3) Minutes of such meetings werefkept‘by 92
per cent of schools. Fiftytwé per cent of schools
fulfil the condition wholly. Only 8 per cent of schools
do not fulfil ﬁhe condition. This was s0, due to the .
frequent change of headmasters and the secretaries of |

" the Managing Committee.

(4) In 88 per cent of schools, the Mansging
Committees were composed of competent persons. . The
word 'cqmpeten}f is used in the sense of ability to
organise, and abllity to administer. In this respect,
no doubt, the members are compé@ent but it does not
ngcessari;y mean tpat‘tney qm not interfere with tﬁe

work of the principals.

o (5) As regépds thé exercise of powers in
consultatiop'wiyh the headmasters, it can be observed
that in 42 per cent of schools the condition is fulfill-
ed wholly. These schools had a very swooth working as

a result of non-interference by the Managing éommittee.
But in 44 per cent of schools the condition is fulfilled
only partly, which means that the committees of these
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schools were not ready‘to exerclse the powers in consul-
tation with the principals. In 13 per cent of schools
this condition is not fulfilled at all. The Local
Bodles managements and the State Government managements
were not able to fulfil yhis condition in 50 per cent

and 20 per cent of schools respectively.

on the whole, 1t can be observed that most of

the schools have managements which determine the policy
of the school according to the rules and regulations,
which hand over the executive functions to the head of
the school,vwhich were holding regular meetings, which
kept minutes of such meet;ngs, which composed of compe-
tent members and which exercised poﬁers in consultation
with the principals.

~ Whatever, exceptions were there,were due to the
negligence fof thg Government in enforcing the rules~a§2§
Grant-in-pid code, The managements have to get their
.constitution approved by the State Department of

Education before it actually takes its shape.

As regards the districts of Gujarat, the Kalra
district, and the Banaskantha districts have very

strong and autocratic managements. Excepting these
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two districts,y the plcture of school maenaging committee

is fairly satisfactory one in Gujarat State.

(5) -Zhe School Headmaster

" The headmaster is the architect of his own
schooi. It is said that as is the Head, so is the
school. If the headmaster is able, if he acquaints the
Qew teachers in their work, if he develops in them a
feeling of security, if he facilitates professional
improvement of the'staff < then, he would be able to
run the school efficlently. The criterionvon the 'school

headmaster! included'four conditions:

(1) The division of the time of the head-
master between administrative and
supervisory duties. » )

(ii) The ﬁfoyigian of assistance to new teach-
ers in getting agéuainted with their
responsibilities, ,

2§ (iii) The development of feeling of security

R SR A LT R T RV e T

in the nevw teachers,

o
)(*) :4» SR NRNTES ATy e

(1v) Helping the staff in their professional
eq@ipment, -

The tables VIl-22 %o VIiI-25 reveal the data.
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TABLE ViI-.22

Showing the Division of Time of the Headmaster
‘ in Schools
Classification of Total Rating on the condi~-
'gchools : 4 No.of tion
schools A B C

O Y U P B S N e G S G S0 G W S GES G S NP DN WS W G N R R T U T A TN SO IS A A M S S S S AU S P S SN S N Y S SIS B WOT AU W

According to pupil

population ’
" Boys' 13 31 54 15
Girls’ 18 33 56 11
Mixed 89 26 67 7
Gujarat State . 120 . 27 64 8

T G VD A WY G AP TR U WS S B A U A SSD A U A A K T A S A S Y AR S S A S A A AP P A SO S W G N A S W N P W

According to area

City 22 a2 45 23

Rural 45 31 64 4

Town 53 23 72 6
Gujarat State ' -~~i§6.-----é;.__,_%;._____gf__~

B0 W AT WD S A UG S D WD NS I S WP W IR D gD S G S S A S A ST A A L S S M N D A G R 0 S TR A WP S S AU D A GO TR B P T SR W

Accorﬁing to managements

Charity endowment trust 14 29 57 14
Public trust & 43 a8 60 ?
L@fe membership systen . 8 40 40 20
Committee management 15 27 67

State Government 29 21 72

Local Bodies 10 10 80 10
Missilonary \ - 4 50 50 -

AR D T A W A AN AN S S D S AT W S R A A D A S W

Gujarat State ‘ 120 27 ‘64 8
e T 3 = =
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TABLE VII.23

Showing the Provision of Assistance to New .
Teachers in Schools

N e A O S B e A WS S T A B G WD S B S G G U PO S D W A D A Y D D U S S U2 Y A D S W T G GRS G

Classification of . ITotal Rating on the condi-
schools No,of . tion
schools A B c

LD 3 2 R L 2 B L 2 X 2 2 2 2 2 D 3 2 T 2 2 P X 2 P ¥ L E 2 L 2 2 X Al X 2 P E T AT R R Rl X R R

According to pupil

population
Boys' 13 45 38 15
Girls' 18 44 28 28 -
Mixed 89 42 48 10
Gujarat State “Ti20 42 e 13
According to area T
City 22 45 36 18
Raral 45 | 44 40 16
Town 63 40 51 ‘9
Gujarat State ~--iéaf-‘n"2§~---'53:---'35-'-
According to memagements
Charity endowment trust 14 50 43 7
Public trust = 43 42 54 5
Life membership system 5 20 60 20
Committee management 15 53 40 7
State Government 29 38 41 . 21
Local Bodies - 10 40 10 50
Missionary 4 . 50 50 -
Gujarat State’ | 120 42 44 13
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TABLE VII-24

Showing the Development of Feeling of Security
by the Headmaster ‘

Classification of Iotal Rating on the condie
© schools : No.of tion N
schools A B C

. - 5o . « . . . - B
LA A T 2 2 2 B 2 % X 2 T 2 B L 2 2 B 2 2 2 T R 2 L 2 2 2 S 2 T 1 X T X ¥ B X L L X T R X T ¥ T 3 X 2 T X 2 % 2]

According to pupil

population
Boys* ‘ 13 54 31 15
Girls' - 18 50 44 6
. Mixed ~ 89 48 37 12
Gujarat State “Tizo | a9 39 1z

T T U W G A P T D O A O A G S D A T S M S e A B T A W A

According to area

City , 22 - 36 85 o

Rural | 45 44 44 11
Town - 83 58 a8 13
Gujarat State 120 49 30 12

.”---‘ﬂ--’--;“ﬂ-’ﬂpﬁﬁ-ﬁ-‘-ﬂ-w'~‘°-----w”ﬂ‘-'--‘-’—‘--“‘---‘

Acco;@ing to managements

Charity endowment trust 4 50 20 21
Public trust . 43 47 . 49 5
Life membership system 5 / 40 40 20
Comulittee management 15 47 40 13
State Governiuent : 29 62 28 10
Local Bodies i0 - 30 40 30
Missionary o 4 50 50 -
T T
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‘TABLE Vii.25.

Showing the Facilities for Professional Equipment
Given by the Headmaster

W A W W U A W SO W W A S B D W WS e N S D WU N TS IS B AP SN I A T D BT U WU AN SN U I W O T AN WD D D W TR T M

Classification of Total Rating on the condie
schools No.of tion
- schools A B c

T A Tl SO 5B THE W G S A S S AN N G 0D ik P P AR S D S GO S R A D S G R W W WP W W W GO D TUY SR U IS W O T S D P A W e W e Y

According to pupil

population ‘
Boys' 13 31 46 23
Girls' 18 28 50 - 22
- Mixed 89 53 38 9
Gujarat State . 120 46 41 12
Recording to avea . T
City 22 a1 3 23
Rural 45 44 40 16
Town 53 5L 43 . 6

T AR SR I WD R O O A G W U R SN W S SO R G W A e

Gujarat State 120 . 40 41 12

W U Sk A Sl gt Sk A S BRI S T W N AU S USSR W A U I S et I N W SR ST S AR A O AN A AR IR G K YU A A S I TR G O SRR IR A AT AU N A

According tq managemagts

Charity endowment trust 14 43 50

Public trust 43 67 28

Life memberspipAsystem : 5 20 40 40
Committee management 15 33 53 i3
btate Government , 29 41 45 14
Local Bodies 10 10 50 40
Missionary 4 50 50 " -

_Gajarat State 120 a6 @ 12
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It can be observed that totally only 8'per cent
of schools do not fulfil the condition; but 9L per cent
of schools fulfil the condition. The number of schools
fdlfilling thé condition is more or less the same'for

boys', girls' and mixed schools.

In city schools, the headmaster is not able to
divide the time properly because most of them keep busy
in co-curricular programme, and in social functions,

with visitors and so on,

The condition is partly fulfilled in public

trust schools and in Committee Management schools.

N Qpe ;nVegtigg;orvrecorded'the_time given by
the headmaster for various duties. OUut of 33 hours
per week, on the average, ll hours were spent in
‘administratign,l;z hours in teaching, 6 hours in
supervision, 2 hours in qléfical work, and 2 hours in
miscellaneous work, It can be observed that the head-
masters are speﬁdingumost‘o$ the time: for administra-
tive work and for @eaphing,é Considerable time is
spept bylphe headmgster on ﬁgaching in classes. The
time is mentioned as the time spent during the office

hours only. Theﬁinvestigator could observe that the



headmasters were spending almost the whole of their
day in school work. -The very many clerical duties

required a considerable amount of time.

During the school visits of thé present
investigator, it was éréued that the headmasters were
so much oceupied with the correspondehce and other
duties that they couid not find time to think about
progress and advancement in ibhe day-to-day teaching
and curricular programme. Secondly, the headmasters
gompléined“that they were not given proper freedom by

the school committees.

On the whole, it can be Cbserved that the
condition is only partly fulfilled in 64 per cent of
"' (Table VII-22).
Schoolsé This suggests an unsatisfactory pilcture in

the schools of Gujarat,

It can be observad‘frpm the table VII-23 that
in 13 per cent of schools,the condition is not fulfill-
'ed about the position of assistance to the new teachers
in schools; But, geunerally, it was so,that the head-
masters did spend time in assisting the new teachers in
schools for getting acquainted with their responsibili-

ties. The greater number of schools not fulfilling the
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eriterion are Local Bodies'schools, rural schools and
girls' schools., But then, it was observed that this
situation was due to the nawlﬁ appointed headmasters
who were trying to adjust tﬁemselves first of 2ll. In
thls process of adjustment, they did not find time to
gulde the new teachers, Othervwise, generally, the
condition is fulfilled fairly satisfactorily in the

schools of Gujarat.

As regards the development of the feeling of
security in the new teachers, it can be observed from
the table VII-24 that the condition is fulfilled in 88
per cent of schools, but the coddition is partly fulfill-
ed in 39 per cent of schools., The reasons for this
situation were numerous. ©Some of the headmasters were
newly appointed ones, and they were trying to adjust in
“schools, while some 6thefs'werg appcinted as headmasters
for the first time in their career, so they could not
come out of their routine to help the new teachers. In
any case, the condition is fulfilled in 49 per cent of

' schools in Gujarat.,

As regards the provision of facilities for
professional equipment by headmaster, it can be observed

that the condition is fulfilled ing7: per cent of
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schools., The condition is wholly fulfilled in 46 per
cent of schools and is partly fulfilled in 41 per cent
of schools. This means that the condltion is not

fulfilled in only 12 per cent of schools.

The 1nvestigator observed that, generally, the
facilities for professional equipment were given by the
headmasters, it it did not disturbd thg routine programme

of schools,

e

The investigator recorded the following

obgervations as regards this criterion.

- (1) Tke headmasters of the Government schools
got freé&ent transfers. As a result, they were very -
reluctant te ipplement any change in the system of the
school. Foreover, the ataff of Government schools was
not under the direct controel of the management. There-
fore, a sort of obedience was less on the part of staff
members. These schecols were found to be run e in the

same sterectyped way,as the Government machinery is run,

(2) Some of, the headmasters who did not fullil
the conditions,were newly appointed headmasters of some
of the rural schools and the newly opened schools,

They said thst they were Just gettlug a start, and they
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could not get time for giving personal guidance and

sense of security to the teachers.

(3) On the whole, it seems that in the majority
of schools, the criterion. is fulfilled. This is s0,
becanse now the teachers' associations, the'headmasters'
assocliations and thé training colleges have become
active and alert., The contact of tegcberé? headmasters
and the training college perscanel, has increased ‘
thrdugn the Lxtension Services Centrss. As a result
of this, the headmasters meet with their colleagues,
disqusé views and difficglties and they are now orient-
cd about their own duties and responsibilities, On |
the whole, the headmasters of Gujarat show a satis-

factory condition,
(6) Healt Medic Staff

In the administration and organisation of the
. school, providing facllities for health of the pupils
is 1mportanp and necessary, In this criterion, the .

following conditions were included§

(1) Availability of a qualified person for’
the first aid.
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(2) Keeping up-to-date medical records of all

medical examlnation and'irea§ment.

(3) Calling to the atiention of the parénts’the
‘remedial defects of the pupils.

(4) Carrying out the systematic followup
procedure by the doctor, in consultation

with the parents.
The tables VII-26 to VII-29 reveal the data.

It is expected of schop;s that at least one |
person qualified to aduinister the first aid is avail-
anle in_the'school building, when the school 1is in
session. It can be observed ffum the table that this
condition is fulfiiled only in id5 per cent ‘of schools,
while ip 51 per cent of schools,thls condition is partly
fuliilled and in Bé‘per cent of schoolthhis condition
is not fulfilled at all. In rural areas, it so happened
that the schools employed village doctor. The schools
paid“to’him yearly remuneration, While in cities, to
get a full time person was difficulty.

It can be observed that the missionary and
public trust schools fulfil the condition to a greater

extent than the schools managed by other managements.
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TABLE VII-26

Showing the Availability of a Qualified Person
for the First Ald

W U S A A W D W ST A UD YT W RO D T WD T W e B B WP GO W A VP WD P WS W AD G GBS U Y A P G W N A AL A YD W NS G A

Classification of Total Rating on the condi-
schools No.of tion
‘ schools A B [

LA b bt b 2 A A A A X A 2 L4 2 D 2 2 P 2 1 2 L 2 & L 2 2 3 L P X 3 X 2 P £ 22 2 2 2 2 2 2 ¥ X 2 2 ¥ N

According to pupil

population ’
Boys'! 13 23 54 23
Girls' 18 6 84 1l
- Mixed 8g 16 44 40
Gujarat State “";5(.)-?““15 ““51 -Z’Z.“

W O S W R A A T A S S T G W W A S G I S O B S A S A G S G G G A P G D WD U B N S G S A W SR N

According to area

City 22 18 50 32

Rural 45 27 38 36
Town 53 4 62  3a
Gujarat State 120 15 51 34

T O S WO A B D G WS D S TR U S U A D OO SO G WS R R SO P O L S S I P A S G S N A G D A S S S K G A G N S S G e

According to managements

Charity endowment trust 14 7 43 50
Public trust 43 26 55 19
Life membership systen 5 20 40 | 40
Committee management 15 7 67 27
State Government 29 3 34 62
Local Bodies | 10 - 8 =20
Missionary ’ 4 75 25 -

T S S P D A e S U W WD W AR B WD NP U AT A W W T AP G W W

Gujarat State : - 120 15 &1 34

L.
B T e e e T T T T T O I S S S R R S R N R R N N N N N S R e e SRR ENEEES S Ssnsss
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TABLE VII-27

Keeping Up-to-date Medical Records of all Medical
Bxamination and Treatment

Classification of ‘ Total Rating on the condi-
schools HNo.of tion
S o schools A B c

According to pupil o ' '

population »
Boys' 13 46 38 15
Girls! 18 44 28 28
Mixed 89 42 47 11

—-—----'--_‘-u-!-—qé-nu-oﬂ-&-—-----‘-‘

Gujarat State 120 42 43 14

'O--”-unnﬁ'l---a‘ﬂ--‘-.ﬂnﬂ-‘--’ﬂ“-u----pﬂoﬁ-‘-—&‘--\u--A-.'u-----nu

According to area

City 22 45 45 9
Raral 45 44 36 20
~Town 83 40 4 L

Gugares state a0 HTTIT

I - Ce v, . . YT
q‘ﬂ?'q“"~~~'~--“~‘~..."‘4~"--F------*-Q-'---‘ﬂﬂ----‘----———-

Accoxding to managenments

Charity gndowment trust _ 14 50 43

Public trust 43 42 51 7
Life membership systenm &6 20 20 60
Committee management 15 53 | 40 7
State Governument 29 38 48 14
Local Bodies .10 40 10 50
Missionary 4 850 59 -
ouseree svave ST E T
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TABLE VII-28

Showing the Condition on Calling to the Attention
of the Parents, the Remedial Defects of the Pupils

Classification of " 'Total RKating on the condi-
schools No,of tion
schools A B C

L2 L L T 2 X L P 2 2 L L 3 22 2 L L ¥ 2 2 2 L 2 2 A F T ¥ 2 2 T L3 2 2 T 2 T L2 L 2 T 1 2 T 3 . 2 F 2 2 ¥ %]

According to pupil

~ population
Boys' 13 15 31 54 /
Girls' 18 6 44 50
Mixed 89 6 39 56
Gujarat State 120 7 89 54

L P A 2 P 2 L 3 L 2 L 2 2 X 2 b X 1 2 3 A L L ¥ B L J JT L X P ¥ T X 3 2 F & ¥ ¥ L JF T T X L L 2 2 2 F ¥ T 2 2 ¥

Acco;'ding t0 ‘area

City a2 92 55 36

Ru:al- 45 - o 44 47

Town A - 53 4 | 28 68
Gujarat State 1s0 7 8 6

Ac_ébx:ding to managemem;s

Charity endowment trust 14 -7 29 64
Public trust 43 5 63 33
Life membership system ' 5 20 40 40
Committee management 15 7 40 53
State Govermment 20 3 7 90
Local Bodies 10 - 40 60

~ Missionary 4 50 50 -

cagerat State | Tamo 7 TR TR

A S i O 1 AU - S PO o . i D eI S . WO W A s S SR . i . Bl SO W NP WO S e S YRS A Al i O SO S, S D B8 R ot PO S o S D FA A Sl R O s < §
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TABLE VII-29

Showing the Condition on Carrying out the Systematic
followup Procedure by the Doctor

- D S s G R W YR D G G D BER  E  GIR  h SU S S T U A A Y G R G D S R R SO T D A G G S W e

Classification of Total Rating on the condi-
schools - No.of ticn
‘ schools A B , ¢
According to pupil -
population .
Boys' 13 15 31 54
Girls! - 18 22 44 33
Mixed 89 9 39 62

G S TN D I G S TS W S S D G S D S S R TS WS S W

- Gujarat State 120 .12 39 49

W S W U . G A A O S T A T G G T N AR R A W G G D RS W O N R S TR A T G W S O TR D SR S I TS R G S B G D W N D G N W e

According to area

City o 22 32 55 14

Raral 45 7 44 49

Town 53 8 28 64
Gujarat State “Ti20 12 39 49

R R G S D R R G W G N G R SN W B0 D W B NG AN W A P R B S0 SO S S A SON G SUF S A AP NN YTY W W W VD AR A S S A AR S . S S

" According to managements

Charity endowment trust 14 7 29 64
Public trust 43 26 63 12
Life membership system 5 - 40 80
comm;ttee management ’ 15 7 40 53
State Government 29 - 7 23
Local Bodies ’ 10 - 40 60
Missionary : - 4 25 80 25
useres svave TR T
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Those schools which.fulfilled the condition
partly revealed that they got the teachers trained in
the first aid so that,he was always available when the

school was in session.,

As régards the keeping of up-to-date medical
records of all medical examinagtion and treatment, the
table VII-Z? reveals the position. It can be observed
that in 85 per cent of schools tne records were kept,
OnLy in 14 per cent of schools, the records were not

maintained,

The §rant-In-fid code has p;oi;ded a condition
that all the schcols must maintain records of medica;~
examination. Out of 14 per cent of schools, 7 per cent
were newly opened schools, as 2 result, the records were
not available because the medical inspection had not
taken place, But, 14 per cent of schools managed by the
‘State Government themselves were not maintaining the

records of medical inspectlon.

As regards the condition on calling to the
attention'of the parents, the remedial defects of the

pupils, the data can be seen in the table VI1I-28,

Here also the §rant-In-41d code provides the
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regulation,  According to the Grant-in-Aid Code, every
school must send the reports t6 the parents about the
medical inspection of the puplls. But here, it can be
observed from the table that, 54 per cent of schools do
‘not fui»fi}. the condition, While only 7 per cent of
~schools fulfil the condition wholly and 39 per cent of
schools partly fulfil the condition, Among the schools
not fulfilling the condition most of them are mixed
schools, toun schools and mogt of them belong to chority

endovwaent trust, State Government znd Local Bodles.

In response to the question on this eriterion,
the schqo;s responded thgt‘there was no atteupt made
for the speciel care of pupils' health, They mentioned
that there was no 'sense of health' on the part of the
parents. . The pavents were not found to be health

conscious,

~ Moreover, the schools wrote letters to pareuts,
but the parents did not give proper response to it. As
a result of this, the teachers in schools were doing
half hearted attempts. Moreover, the doctors could not
be paid due remuneraticn, hence, only in a few minutes
the doctor generally “checked® the pﬁysiéal conditions

of ithe pupils. Due to these reasons, it was not possiple
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for the schools to take intensive care .of pupils®

healthu

\ As regards the condition on carrying out the
systeﬁatic follcowup procedure by the doctor, the table
VII-29 reveals the data.“ It can be observed that as
many as 49 per cent of schools do not fulfil the condi-
tion, The condition 1s wholly fulfilled in 12 per cent
of sehools, and is partly fulfilled in 39 per cent of
schools., A greater ﬁroportion of schools not fulfill-
ing the condition are boys' scﬁoqls, town schools, and
the schools belonging to State Government and charity
endowment trust. The investigator observed that in most
of the schools, the doctor was not available and the
teachers 4id not get time for any type of follow up

wWork.

On the whole, in the Gujarat State, the condi-
tion on the health and medical report was not quite

satisfactory.

(7) Pupil Records

‘The administration snd organisation includes

keeping oi pupil records by the school, These records
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must be avallable atz any given time. This criterion
includes the following conditions:

(1) Avallability of the different types of

records in the school.

2

(2) Proper followup work on the basis of

records.

(3) Maintenance of Cumu;ative Recqu Card in

proper order.
The tables VII-30 to VII-32 reveal the data.

- In the school, different types of records must
be available, This condition is not fulfllled in'24 per
cent of schools. In 31 per cent of schools, the condi-
tion is vholly fulfilled, and in 44 per cemt of schools,
the condition is partly fulfilled. The greater percent-
age of schools fulfilling the condition are mixed

schools, rural schools and ﬁissionany schiools.

’ o There are certain type of reeords which

are available in schools. But,:generaily, the newly
started schools and the sqboéls of interior regions
do not fulfil the condiﬁion, This was so, because
the school principals and school oifice did not know

the nature of certain +type of records. -
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TABLE VII-30

Showmng the Availabllity of Different Types
: of Hecords in Schools

N D A A O T T WD VD S T IS G O D P A D 20U T YU O G G IR TV A0S WS S A U P NS A A G G W A O W A R O W S D W W S

Classification of Total Rating on the condie
chools > ‘ No.of tion
schools A B c

ﬁD--Q--.u-Q-Q‘--’C"ﬂ--nﬁg--ﬂh--n-‘-wwﬂ----‘Onﬂﬂ---ﬂb-nul-.-l‘

According to pupil

population '
Boys' 1 - a;a @& 38
Girls' | 18 a3 28 . 39
Mixed . 8g 30 51 19
Gujerat State - . 120 31 45 24

T D . D WA A D G S S A U S S G O S R R Y O B T o A G D O R U B S B S N e B S M

According to area

city . 22 32 % 32
Rural 1 45 33 5 11
Town 53 28 40 32

L Gedmeusiate w0 m @ w

According to managements

Charity endowment trust 14 . 20 43 29
Public trust R 43 40 40 21
Life membership system ~ 5 , 40 20 40
Committee m@p@gement 15 33 40 27
State Government 29 17 55 28
Local Bodies 10 10 -7 20
Missionary 4 75 25 -
Gujarat State "T120 ¢ 81 48 24

R SR T 0 e o o o 2 T Gl 0t 0 T 00 5t T 5 i 0 5 S v e o i o
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TABLE = VI1I-3lL

Showing the Proper Followup of Work on the
Basis of Records

D D TS S S A S R TN A U D N S W 6 BT W SO S W AU WS T D G N A R A SO WS TP S B SN S O e A O D S A T 0

Classification of Total Rating on the condi-
schools . No.of tion
schools A B Cc

T A Y W T A S D W AR W DR DA Tt AR G D A G - S G G WX R P G B W G U WS B G G G I S T A R T B G

According to pupil

population
Boys! 13 8 38 52
Girls' 18 22 44 33
MixeG 89 9 40 51
Gujarst State 120 11 41 a8
According to area T
City 22 23 64 14
Rural | 45 11 40 49
~ Towm 53 < 32 62
Gujarat State Tz a1 @ a8

Ll bl d o A L b L R Al L L L L Lo L Al D A A L B L At X & d L A R 2 L. P 2 F L T T L 2. T T ¥ Y 3 ¥ X 2.3

According to managements

Charity endowment trust 14 7 29 54
Public trust 7 43 21 40 40
Life membership system o - 40 60
Connittee management 15 7 47 47
State Government’ 29 - 48 52
Local Bodles - 10 - 40 60
Missionary 4 50 25 25
Gujarat Stae 120 11 a4 a8
== =R = == BTSRRI T T T =z
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TABLE VIiI-32

Showing the Maintenance of Cuaunlative
Record Card in Proper Order

. P 1+ . oo -
?—-~~~-&nu_.—nm‘n--u——n-nﬂn-wqu‘nt-ﬂ—-uﬂnn‘b“ﬂ~uunﬂﬂn~-hnn“---nn-«--

Classification of Total Rating on the condi-
schools No.of tion
schools A B c

0T T S ARG T 5 T IR T D N G I D TR 4B S O W i U B O A R W A R S N S S A W S R O N S

According to pupil

population
Boys' .13 54 31 15
Girls' 18 50 44 6
Mixed 8  s2 3 il
Gujarat State - 120 52 87 11
According to avea T
‘ City : 22 59 a2 9
Toun | 53 53 36 11
- Rural ' 45 47 42 n
Gajarat State 1o sz a7 a1

U ORI W AP TGRSR KD W A B S S D W S R e W e o S G0 G A U O A o U S B W

According to managements

Charity endowment trust 4 . 43 35 al

Public trust 43 60 37 2
Life membership system 5 40 - 40 - 20
Committee management 15 47 40 i3
State charnment 29 48 41 10
Local Bodies 10 30 40 ~ 30
Missionary , 4 00 - -
Gujarat State 120 2 3 1
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Some of the records that were generally were: (i) The
General Register, (il) Progress report card, (iii)
Cless register, (iv) Cumulative Kecord Card, (v)

Medical report card, etc.

As regards the second condition on the proper
followap work, it can be observed that only in 11 per
cent of schoolé the proper followup work is done wholly.
While the felloazgork is partly done in 41 per cent of
schpois. The -condition is not fulfilled by as many as
48 per cent of schooié. Most of the schools not fulfille
ing the condition wgie town échools, mixéd schools and
schobls managed by charity endowment trust, life
membership system, and Local Bodles. The schools
maqagcd by missicnaries fulfilled the condition in

greater proportion,

The investigator recorded that the ways of
followup work were as follows: (i) Sending information
to parents, (ii) inviting parents to schools, (iii)
followup teaching practice after the examinations,

(iv) Diagnostic tests and remedial classes for backward

pupi 1s.

The Grant-in-Aid Code reguires that the
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Cumulative Record Card must be maintained in proper
order in every school:. As a result, of this, it can
be observed from the table VII-32, that 89 per cent of
schools fulfil this conditionj; and about 10 per cent of
Government schools were some of them. This happens,

even after the inspection of the school 1is undertaken.

On the question about other reports the schools

gave the following replies:

(1) Profile cards: Some of the schools main
tained complete profiles for the students.
Thgse'profiles were quite helpful in

diagnostic and remedial work.

{2) Sociograms: Some schools maintained
sqgicgra@s for studying sociabllity of the

students. These were also quite useful.

On the whole, it cam be sald that the criterion
on pupil records islfulfilled in schools as a resglt of
the rule of Grant-in-Ald Code, however, there were some
schools which were exception to thié. Ihis reflects

the weaknesses of the inspection system.
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(8) Reports to Parents

Merely filiing in the pupil record cards is
not enough. The reports of the pupil growth must be
sent to the parents, Contact with the parents and

, . through )
providing information /. reports to parents is also a
part of the administrative machinery of the school.

This ecriterion included three conditions as follows:

(1) Periodic reports to the parents.

(1i) Encouragement to the parents for comments
onltbg_repoyt. o o

fiii) Discussion on the reports by parents

and teachers.
The tables HNos. VIi-SB to VII-35 show the data.

) As regards tpe.qqndition on periodic reports to
parents concerning the pupil progress, the table No.
VII-33 reveals the data. It can be observed from the
table that as many as 81 per cent of schools fulfil

the condition, out of which 30 per cent fulfil the
condition wholly and 51 per cent fuliil it partly.

~ It was observed by the investigator that in

the schools of Gujarat there was a regular practice of
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TABLE VII-33

Showing the Parents Receiving the Periodic
Reports encouraging Pupil Progress from

the School , :
Classification of Total Rating on the condi-
schools No.of tion
schools A = B c

«
had o dod A A A 4 A L b A 2 A A L 2 2 3 2 L 3 2 2 B T 3 L 3 T 2 2 2 5 L L ¥ 2 L 7 3§ ¥ F ¥ T S-4 T F T Ty y ¥

According to pupil -

_population
Boys’ | 13 s1 15 54
/ 2
Girls 18 33 39 28
Mixed 89 29 58 12
Cujarat State 120 © 30 : 51 19

According to area

City ‘ 22 - 36 - 86 27
Rural o 45“ 33 86 11
Tgwn - 83 . 25 53 23

_ Gujarat State -~ "T20 80 8L 19

According to managements

Charity endowment trust 14 29 43 - 29
Public trust ‘ ‘ 43 37 60 2
Life membership system . 5‘ 40 20 40
Comnittee management 15 40 60 -
State Government 29 17 56 - 28
Local Bodies 10 io 10 80
M;ggionany 4 50 50 -
Gujarat State ' "T1z0 - 0 s 19

e v s o s s e e e i e . e ) S S A P D A o o B W P S A R A TR e £ P O e i P Y T A ot S AR it AR S S S 0 e e S
T R T I e e e S o o o S S s S S s S S S 0 S SO ot O O P S o i S Sl e o S o 0 e S S s e o S S o ot o s e
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TABLE - VII-34

Showing the Encouragement to the Parents to
Comment on the Reports

- 8t e > D S e Y S O S AR T W W S D e G O Ly A WD A AP G SO G D D R TR N R Y A W N S P 96 we &

Classification of Total Rating on the condi-
schools No,of tion
: schools A . B C

h‘---bﬂﬂ---‘-----m---ﬁﬂ--‘““‘Q“--““ﬂﬂﬂﬂlﬂboﬂ Lt d X L X L T R T 2]

According to pupil

population ‘
Boys' 13 23 62 15
Girls® _ 18 28 39 33
Mixed _ 89 2 46 62
Gujarat State TTIae TR T T

3 . S
D R G A W A W A W e W AR WA GO R W W U B P N R R O M 0 W D 0 SR A M W WK W R AN O TR AR I S U W W o e B

According to area

City 22 14 41 45

Rural | 45 11 a4 . 44

, Town 83 4 51 45
njeres state IR TTE TR

P Y e L e N P g e R YT T Y PP

According to managements. ‘

Charity endowment trust . 14 7 43 50
Public trust 43 g 53 37
Life membership system 5 . 20 40 40
Comnittee management - 15 7 40 53
State Government - 29 ? 41 52
Local Bodies ' 10 - 50 50
Missionary | - 4 256 . 60 25
O S W 2
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TABLE VII-35

Showing Parents' and Teachers' Discussion on
the Reports

ann”-d~¢ﬁ-¢nw-ﬂ-'-ﬁ--uu--n-unu—-u--oﬂwo----‘--nﬂ‘-ﬂ-u‘-’--d

Classification of Total Rating on the condi-
schools No.of tion
schools A B c

- e A T G G R A B T W Y D A S U A D G D A L S S A U s A W S A G W S Y O U S G G A WD R e

According to pupll

population »
Boys! 13 38 r 46 15
Girls' i8 28 -39 33
Mixed 89 3 43 54
Gujarst State 20 1 a2 a7

A T G o T A A A SN U G AT S P S SIS S W W DGR WS T O N B W ST M O WD W AR TR A G T SUY SN SR W T S0 T S S W W Y

According to area

City 22 14 36 50

Rural : 45 13 40 a7

- Town 53 8 a7 45
augret srate T TR T

U A Ay GO T S A B G SR PSSO S WA e W A A D D SN WA R0 R N G A S D G 6 D ST P S W SR ADY U A R A P G W R A W Y D WD R S W

According to managements

Charity endownent trust lé 7 80 43
Public trust _ 43 9 47 44
Life membership system 5 20 20 60
Comnitiee management ,15 ' 13. 33 83
State Government 29 7 52 41
Local Bodies | 10 10 10 80
Missionary | 4 80 50 -
Gujarat State TTieo 11 42 47

S T 4 o b s o it P s’ S S P, OO A S S S O T S it OSSO 8 U U T 8 IO Nt T o I il S SR, SOAT AN YT S My SO P YR s S SO YR G PR T o A e et
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sending the reports to the parents. The frequency of

sending the reports differed from school to school.

It was recorded that 8 per cent of schools
sent the reports weekly, 32 per cent of sénools sent the
reports fortnightly, 42 per cent of schools sent the
reports monthly, 16 per cent of schools sent the reports
bi-monthly, and 2 per cent of schools sent the report

guarterly.

It’was observed that there were schools which
sent the reports weekly also, while the general trend

was,sending the monthly reports.

Schools not fulfilling the condition well
belonged to Local Bodles. Thils was due to the weak

administrative machinery of the school.
As regards, the condition on encouragement to

: parenxs;to coument on reporté, the table VII-34 reveals

the dafa.

It can be observed that as many as 45 per cent
of schools do not fulfil the condition; whiie only 8
per cent fulfil the condition wholly; and 47 per cent
fulfil the cqndition part}y. Thg schools not fulfilling

this condition are mixed schools, and the schools
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belonging to State Government, charity endowment trust,

and the Local Bodies.

It was observed that generally the teachers 6f
the schools liked the parents' response regarding the
reports and they dld encourage the parents but certain
soclial factors came in the way, For example, so many
parents were illiterate,and therefore, they could not
infer anything regarding their children's progress.
Secondly, majority of the parents of rural areas were
occupied in agricdltufe and allied work and as a result,
they &id not find time to come to school. The parents
were educating their children iASpite of {inancial
difficulties, and therefore, they had a tendency not to
face any more difficulty or problem. Most of the
illiterate parents of rural schools Believed that once
the children are sent to schools, their responsibility,
aboﬁt educating their children, was over. A4s a result
of this, the response of the ﬁarentg was mgaérg and
thereforé,‘the condition shoﬁs a weak picture particular-

1y in the rural schools of Gujarat.

As regards the parents' and teachers' conference
regarding the problems indicatéd in the report, the

picture of the schools of Gujarat is equally poor, as
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can be seen‘from.the table VII-35, " Only 11 per cent
of" schools fulfil the condition wholly, 42 per cent of
schools partly and 47 per cent of schools do not fulfil
the condition at all. The same reasons which are

discussed in the previous paragraph account for this.

On the whole,y it can be seen that the condi-
tion about the reports to parents shows a satisfactory
picturej but as regards the parents comments and conferr-

ing on reports, the condition is very poor.
(9) School Finance

The school finance occuples a prominent part
in the process of the entire school administration. If

the school bu@getéyare p:o@erly preplanned and adopted,

and if the phased programme of expenditure is adopted,
" the various departments of the school would function
well, The criterion on the school finance included

the following conditionss

(1) The preplanning and adopting the school
budget.
(ii) The adequacy of the budget.

(1ii) The facilities bo the pupils from the

term fee accounts.
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(iv) The phased expenditure programme.

(v) The development of the school from the

surplus.

» - (vi) Suggestions from the teachers for require-

ments in the school budget.
The tables Nps.VII-26 to 41 reveal the data.

(1) The Pyreplanning and Adopting
the School Budget
The'data regarding the preplanning and adopting
the budget is revealed in the table No. VII-.36

TABLE V1I-36

Showmng the Preplamning and Adopting the
. Annual Budget

-‘-d--ﬂ--n-n‘-—-uc‘—---Q---—n--q-- -Q---o---‘-s---’-n---------‘

Clagsification of Total Rating on the condi-
schools " No.of tion

‘ ) schools . A B C

According to pupil

population . ‘

" Boys 13 31 31 ‘38

Girls 18 22 39 39

Mixed . 89 - 16 34 81

Gujarat State’ 120 18 34 47

A Y W S WA T T D G S WD W N W R AP R S A S R T R Y GO S G WS S Y U SR W 4 O I I R A T N R S S W S

According to area

city 22 23 - 27 - 50
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D M UG WP W T SR B G e S U WD T U GBS P W OO AR W G Y S SIS AR G W I B S S W A A P B S WS T AR W AP R S SR e o

Classification of : Total Rating on the condi-
schools : No.of tion
schools .. A B - €
Rural 45 13 38 49
Town 53 = 21 34 45
Gujarat State 120 18 34 47

S N WR R T 0 U 0P G U S A e U AU e D PN S W GRS W S A N R S T D IS Wb S I N R A D N e U R W AR D G A STV A e

According to managements

Charity endowment trust 14 7 50 43

Publiec trust ' &3 28 28 44
Life membership sygtqg 5 20 20 60
Committee management - 13 33 53
State Government 29 10 45 45
Local Bodies | 10 10 - 10 80
Missionary 4 50 60 -
T N - 2

, It can be obgerved from the table that the pre-
planning -of the budget ls Gone only in 52 per cent of
schools, whereas in 47 per cent of schools, it is not

done.

In most of the schools, the budgets of the

previous yearsvere repeate& without any luwprovement.



All the missionary managements fulfil the condi-
tion; and the public trust schools also show a consi-
derable fulfilment of the eondition, As regards the'
city or raral and boys' or girls' schools the response
ig varied, but no obvious reason can be accounted for

this.

The lack of preplanning results into lop-sided
development of the school and the returns of the money

spent are not obtained.

’ It was observed that so many schools have no
resefye fupds, The;r_position is economically not véry
sound. Among the sources of income, the fees seem to
be a very reliable and dependable source of income, On
studying the income and expenditure closely, we can see
that very hardly there is a margin between income and
expenditure., This is so, because, there 1s an increas-
ing pressure on the strength of the school. Therefore,
in the expansion of the building and facilities,
considerable expenditure has to be incurred. Thereafter,
the budgets show at times loss rather than gains,
Seqond;y, the schools are not profit-making institutions,

though, certain schools do make profits.
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From the study of the opinions of the head-

master on the schools budgets, the following points

were recorded:

(1) Generally, there is a clamour for more

(2)

{W,r/f‘”(z (3)

grants to meet w deflicits. But at least
the Department of Bducation must see to it
that the grants must be éistributed in such
& way that the smaller schools which try to
grow(particularly those which are doing
good and progressive work in education)
should be\aided properly -..: with due care,

irrespective of recognized rules.
The schools~cgmplaip that at the last

moment the grants are released. Therefore,

they'are not able to use them fully and

~well.

Ihe scbcolsnrquast to grant the expendi-

ture over games, etc. in term. .. fee

accounts. Really speaking, term fee is
meant for providing extra facilities to the
pupils'for learning. Therefore? the concept

of gacilities must be broadened. But the
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expenditure on drawing material etc, cannot
be justified for meeting it from term fee
accounts, because, it is not an extra

facility but it is the need.
(11) The Adequacy of the Budget
The data is revealed in the table VII-S?.

TABLE VII-37
Showing the Adequacy of the Budgets

Classiiication of Total Rating on the condi-

schools ‘ “No,of tion
‘schools A ) ) C
According to pupll
population )
Boys ! 13 23 23 54
Girls' 18 17 33 50
} Mixed 89 13 34 53
Gujarat State 120 15 32 52

.‘o-n-.ﬁ-whuw--h—‘-l-;v-—Q.‘-‘-h----h-.bg-b’--‘--n-q--‘-‘-’ﬂcnb

According to area

City : 22 - 18 45 33
Rural ~ 45 18 33 44
Town 63 iz a3 66

M D S D W IS U R e S e VP M N AN N A e s S e AR -

Gujarat State 120. 15 32 52
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Classification of Total Rating on the condi-
schools No.,of ‘ ion
Bchools A B . C

O T T A A N A D U e W D R W 10 A S e s I S N G T A e W SR AP A D SR A NS WP U N A A S T A RPN G NS W S R A A e e

According to managements

Chgrlty endowment trust 14 14 21 64
Public trust. 43 23, 44 23
Life‘membership system 5 20 40 40
Coumittee management 18 13 27 60
State Government - 29 . 3 - 21 . 76
Local Bodiles 10 i0 | 30 60
Missionary ' , 4 25 50 25
N

_ ~ Oniy in 15 per cent of schools, the budget is
adequate, while for 32 per cent of schools, it is partly
adequate and for 52 per cent of schools, it 1s not

adequate at all.

This is so, because a very few managements vere
rich in terms of funds. Secondly, the demand of schools
/K:qggg growing with the increase of pupils. The schoo;s"
are :eéuiréd to construct certain number of rooms, to
add certain facilities ete. In the process of develop-
ment of schools,gene;ally the budget will not be adeguate.

The schools are expanding in strength day-by-day and
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therefqre, they need more and more physical facilities.
The budgets were found to be adequate with greater
number of schools managed by missionaries and public

trusts, in comparision with other managements.

(1ii) The Facilities to the Pupils

from the Term Fee Accounts

Term fees are levied for the purpose of giving

more facilities to the pupils. According to the prevail-
ing.@mant-inféié Godg, definite accounts for the term
fees were necessary to be maintained. The 1list of
certain 'admissible’ and 'non-admissible' items was
circulated by the State Department of Education. The

schools were instrugted to follow the list.

TABLE VII-38

Showing the Facllities to the Pupils from
the Term Fee Accounts

EL L DL D Y P L L P L L P e L L P T T Y DY L T Y]

Classification of ‘Total Rating on the condi-
schools "No.of tion
o N schools A B C

According to pupil

population
Boys 13 23 38 38
Girls' 18 11 28 61
Mixed 89 16 T 46 38

L T WA LY Y Y Ll Yl L A b AL L g

Gujarat State 120 16 42 . 4l
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Classification of - Total .Rating on the condi-
schools No.of tion
schools A B C

T O S N TR D S N A A A TR TS S DR AN ML . W TN WD SR W W M) G RS A VIR S S S G U W S SN WD W Y I SN A A W S X W . W oA SR e g W W

- According to area

city 22 18 41 41

Rural - 45 27 36 38

Town 53 6 49 45
Gujarat State TTiz0 16 e a1

T DWW B SN D T A VR SR S R U Ah T Gy IS I W R D D S W NG ST I G e U G TS GGD W AR O S N M N D T SR TR A A G SR MR S R W N e
v

According to managements

Charity endowment trust 14 14 43 43
Public trust A43 26 51 . 23
Life membership system 5 20 20 60
Committee management s 7 40 53
State Government 29 3 45 &2
Local Bodies " 10 10 10 80
Missionary - 4 50 50 -
Gujarat State ' 120 16 42 ar

- A sl AP 0 s et A P A St Y P O R P AR ) NS i 40 A e U A . W Sty A Tt I
e v o o - - A A4 ol e o s A P D O 0 Gl e A . S WD O SO et s P i I P R i . S e WD AT A

It can be observed from the taple.VII-38 that
the condition is wholly fulrilled in only 16 per cent
of schools, partly fulfilled in 42 per cent of schools
aﬁ@\not fulfilled in 4l per cent of schools. The
reasons for this, were recorded by the investigator;

from the discussion of the hesGmasters.
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(1) Some managements were rating the principals
as efficient ‘principalé,: Werely on the basis of the
efficlency of the principals to 'save' money for the
schools. The iprincipals could not save from any other

account but from the term fee account,.’

(2) The prineipals wanted to purchase certain
other facilities like curtains, tea-séts ete. for the

schools. They used to find monéy from the term fees.

(8) The investigator observed that in a very few
schools really the facilities worth their money (of term
fees) are given to‘the pupils. In 41 per cent of
sqhooig no such facilities were given to them. This
was so, because of the illiteracy and lack of orienta-

tion among the members of the ménagements.

(iv) Phased Expenditure Programme

. £
The budget of the schools should be Spent in (

ELOE- AR

BT MR AT LA IR T

the phaaed programme.‘ The table Ho., VII-39 reveals
IR Rl NN

the data.
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TABLE VII-39

Showing the Phased Expenditure Programme

LA D A L L 2 R A B2 T L 2 2 T 2 2 2 L L 2 2 F F 2 2 L L 2 2 2 2 2 L T 2 T ¥ L ¥ 2 32 2 2 3 ¥ ¥ ¥ ¥ 2 X T30 F'y]

Classification of Total Rating on the condi-
schools No.of tion
schools A B C

i
LA L L L L L 2 A f L A S 1 22 L LD A L g D 2 L A £ 2 LD 2 2 A L2 2 Lt XYl 2 Ll At P 2 L2 X 2]

According to pupil

population
Boys! i3 31 38 31
Girls! 18 28 . 17 56
Mixed 89 . 3 28 ' 69

LA I L L L L 2 2 2 2 L P2 X L P 2 T 2 2 2 X

Gujarat State 120 10 27 62

Y O T G T AT WS TN G T T TP A TS WA NS T A R G A ST G S S R ST W T N W S R WD SR A P HID TP S G A A TP W D W s W e W

According to area

City 22 14 32 55
Rural 45 - 11 2¢ 64
Town 53 8 28 64

T A PGS S AP SR AR D NI P WD S TR R WD W T UB T  A  ED W W W R o

Gujarat State 120 10 27 62

S S T AL W D N P W G S G O YD PN W GO G WD U WP T A A S T T WS A S Ay R N R P S W W R W D A B S W e D g S e {

According to managements

Charity endowment trust 14 7 21 71
Public trust 4‘ 43 9 35 56
-Life membership system 5 20 20 60
Committee management 15 7 40 53
Sta§9 Government 29 7 17 76
Local Bodles 10 - 10 20 70
Missionary . : 4 50 25 25
Gujarat State 20 10 27 ez

A Y S A A D R S A S als ST O ) YO S SIS WD o ANP S SN S S ) Sl SO ST ORI R T N S S D D A 0t 00D S £ S AP e VAT Aty ot N N 89 S T S T
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1t can be observed from the table VII-39 that
only 10 per cent of schools fulfil tpe cond;tion whqlly,
while 27 per cent of them fulfil the condition partly
and 62 per cgnt of them do nof fulfil the condition,
The greater pefcentage of schools do not fulfil the

condition, This was s0 because of two main reasons:

Firstly, the Government used to sanction the
budget in the month gf Mey and tbe Government used to
give grants in the month of March. This means that only
in the last month of the year the Government used to
release the grants. This was tbe difficulty with all
the schools. Therefore, those schools which had suffi-
clent deposits and balance qouldWSpggd the money in |

advance, while 62 per cent of them could not.

As a result of this, the phased programme of

expenditure was not possible,

(v) The Developmént of the School

from the Surplus.

The school is not a profit-making concern. It
is an educational institution, Therefore, the school
should develop itself from the surplus. The table VII-4(

reveals the data,
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TABLE VII-40
Showing the Development of the School from the

Surplus
- Blassification of Total Rating on the condi-
schools No.of tion
. schools A B C

LRt Bl i D B b Bl L Bl A B B 2 -2 L A L L L L L3 2 ¥ 2 2 T LT LT T T DY ¥ 2 T ¥ ¥ 29

According to pupll

popilation
Boys! i3 38 54 8
Girls" 18 44 50 6
Mixed 89 33 62 - 16
- Gajerat State ""156“"'“'"53“"°“B§'“'°'15""
According to avea .
City 22 41 . 50 9
’Rural 45’ 31 51 - 18
- Town 53 36 53 11
 Gujarat State 120 85 sz 13
‘AZZE;?&};;'Eo’;;;;;;;;E%;'“"“'“"f““"""“"""“'""”'
bharity.endowment trust 14 36 43 21
Public trust 43 . 40 55 5
Life memoership system 5 20 40 40
Commitiee management | 15 20 a7 13
State Government : 29 . 38 45 17
Local Bodies 10 30 50 20
Missicnary : 4 5C 50 -
Gujarst State Tieo @ s 18

A o S o R S el ey i P RO SR R A 0 ALY o it S R . Y RS P A S e S, i S D b I el WAL s A YO A O s, A s A AT -3 S SO Bt S SO SAIE o7 A o AT N
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It can be observed that the 35 per cent of the
schools fulfil the condition wholly, 52 per cent of
schools fulfil it partly and 13 per cent of schools do
not fulfil the condition at all.

Generally, very few schools were profit-making
institutions, Most of the schools aré ran by small or
big societies. They may try to save money from the
term fee accounts, but generally, this saving is meant

to be used for the further development of the school,

It can be observed that almost all the schools
of missicnaries and those of public trust fulfil this
condition. Generally, all the schools try to fulfil
the condition excepting a very few of them. '

(vi) Suggestions from Teachers for the
Reguirement of the School Budget

The budget should be prepared with the co-opera
~tion of senior teachers., The suggestions of the
requirements of different subject teachers must be ine

corporated in the school budget.

Table No. VII-41l reveals the data.
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TABLE VII-41

Showing the Invitation for Suggestions {rom the
Teachers for the Requirement of the Scnool

, Budget
Classification of  Total Rating on the condi-
schools No.of tion
" ~ schools A B C .
32232525;'%5’;&;11"'" """ [
popalation ‘
Boys' 13 23 23 54
Girls® 18 17 33" 50
Mixed 89 15 . 31 54
Gujaret State 120 18 & 83
According to area
City 22 18 45 36
Rural 45 27 27 47
Town 53 6 . 28 66
Gujerst State . 1o 16 . a 83

--‘.nw-n—---n—-“‘-w"-‘o----q-‘v--u-&-*---a-‘on-----vn‘--n--c

Accourding to managements

Charity endowment trust 14 7 21 7
Public trust 43 26 42 33
Life membership system 5 20 40 40
Committee management 15 7 27 67
State Gquinment 29 7 17 76
Local Bodies 10 10 30 60
Misslonary 4 50 ‘ 50 -
R N N
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It can be observed from the table that only
16 per cent of schools fulfil the condition wholly,
3l per cent partly and 53 per cent of them do not
fulfil the condition at all. All the missionary schools
fulfil the condition wholly or partly. Greater percent-
age of toun schools do not fulfil the condition. The
greater percentage of schools managed by the Committee
management, State Governmené and Local Bodies do not
fulfil the‘condition. It is a surprising feature to
note that the very schools run by the State Government
do not fulfil the conditions laid down by the State

. Department of Education,

|

@;? f ‘ On the whole, the criterion on school finance
g | 1s considerably weak not frow the point of view of

’finaqce,_bup from the point of view of preplanning,

processing and priority in the allocation of funds.
(10) The School Schedu Time Tab

) Every school must prepare a schedule for its
proper functioning, Planned programme leads to success-
fui reéultélin achlievement., The planning of the
schedule saves time, energy and money. The present

criterion included seven guestions. The last question
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was based on the conditions of the schools. Totally,
six conditions were included in this question, The

conditions were as follows:
(1)  Preplanning of the schedule.

(ii) The co-operative process in planning

the schedule,

(iii) Improvements in the planning of the

schedﬁle.

(iv) Working of the time-table on the opening
day.

(v) Meeting thg curricular needs in the

time-table,

(vi) Meeting the community needs in the time

-table.

‘ The data is presenﬁed in Tables VII-42 to VII-
47.

3

(i) The Preplanning of the Schedule
The entipe!wérk of the year mast be preplanned.
The preplanning may include . the distxibution of curricu-

lar programme,the co-curricular programme,the examination

programme, the staff meetings,etc. The data is shown in
the table VII-42.
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TABLE VII-42

Showing the Preplanning of the Schedule

D A s . A WY B S O T G T SIS W A P S e W o A O A A W W O A e A Y S 90 AR A e

Classification of Total [Rating on the condi-
schools No.of tion
| schools A B c

D O G AP W A U W W U N G S A0 TR A SIS BB A U G (N R W G U A W A U G S e A A A WS AP R R Y

According to pupil

population
Boys' 13 23 31 46
Girls' 18 28 22 50
Mixed 89 2 3 94
Gujarat State 10 8 s ez
hecording to area T
Civy 22 14 14 72
Rural 45 . 11 i3 75
-Town ' 53 4 4 02
Gujarat Stgte "-EéEf ..... ,-éu-‘u-r;~~“‘-éé-f-
According to mamagements
Charity endowment trust 14 7 7 86
Public trust 43 9 7 84
Life membership system 5 20 20 60
Committee management 15 ? 13 80
State Government 29 3 7 g0
Local Bodies 10 - 10 90
Missionary 4 50 25 25
ousaras seave SRR
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TABLE VII-43

Showing the Co-operative Process of Planning
‘the Schedule

. f
- S 00 R Y AR D G G T VD D S W W B AT TR A DU A W 00 S0 R W A U e U A R N S M O W W A A S T G W

Classification of Total Rating on the condi-
schools No,of tion
_ schools A B c
Aecording to pﬁpil
population
Boys ' 13 23 3L © 46
Girls' 18 - 28 22 50
Mixed - 89 2 3 94
Gujarat St;te 120 8 12} 82

According to area

City 22 14 | 14 72
.Rqrai ’ | 45 11 13 - 76
- Town 53 4 4 92
. Gujevat State 120 8  ® 8

According tc managements

Charity endowment trust 14 7 7 86
Public’trust 43 °o s 7 84
Life membership system 5 207 20 . 60
Committee management 15 7 13 80
State quernmégt 29 .3 | 7 20

. Local Bodies 10 - 10° 20
Missionary : 4 50 25 = 25

s TESTETETE
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TABLE VII.44
Showing Improvement in the Planning of the Scheduls

Classlilication of " Total Rating on the condi~
schools . No.,of tion
schools A B c

Y s S AR A S T T D U W S O G T AT F WD D T Y B S D A s W U W N U A S OO 0 P W N W W S W O

According to pupll

popalation
Boys"' 138 23 3 46
Girls" 18 28 22 50
Mixed 89 2 3 94
Gujarat State 120 8 e s

T S D S0 RS G D TP G GOSN N SR G S S N A S S N N N G N G SN S SR G I Y W T R I A M W D O AN A D AP U .

According to area

City 22 14 14 72

Rural 45 11 a3 76

Town . 53 4 4 92
Gujarat State °"-1§6""-"§""-"5'°'-"é§-'-

Accordlng to managements

Charity endowment trust 14 7 7 8
Pablic trust 43 9 ?7 84
Lite membership system 5 . 20 20 60
Commitiee management * 15 7 13 80
State Government 29 3 7 80
Local Bodies 10 - 10 20
Missioﬁany 4 50 25 25
Gujarat State 120 8 9 s

M o S A o 1 T S o T8 o e e S 08 s S0 S A S S T S R S SO S S U S R D D6 g0 Y S S g G A e S S Sl ey . S it i 2o ot o e SO e
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TABLE VII-45
Showing Working of the Time-table &n the Openin

Day .
Classification of Total Rating on the condl-
schools - No,of tion
schools A B C
According to papil T
population
Boysg' 13 46 31 23
Girls' 18 56 22 - 22
Mixed ‘ 89 1l 48 41
Gujarat State 20 22 a2 8
According to area T T
City a2 27 36 36
Rural 45 24 40 " g6
Touwn ’ 83 17 47 36
Gujarat State 120 ez a2 @
According to managements T
Charity endowment trust 14 7 43 50
Puolic trust 43 40 35 256
Life membership systen 5 20 40 40
Committee management 15 13 40 47
State Government 29 3 52 - 45 .
Local Bodies 10 10 60 30
Missionary , 4 75 25 -

Gujarat State - 120 22 42 36

o AAD <ot it T I it Sva S et SAO YUY e s i, S A AN ol e D A, AP D VNS St el P T T P A, O S N . P WO O S M. S TN D B GO it S sl A it SO A, . st O
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TABLE  VII-46

Showing the Condition on Meeting the Curricular
Needs in the Time-table

Classification of ' Total Rating on the condi-
schools Nosof tion
: schools A B C
According to pupil B
population
Boys® © 13 46 31 23
Girls’ 18 44 44 11
Mixed 89 49 37 13
‘Gujarat State 120 48 38 14

According to area

city 22 59 32 9

Rural . 45 40 42 18

Town 53 - 51 36 13
 Gujarat State 120 a8, 88 14

According to managements

Charity endowment trust -~ 14 50 35 14
Public trust | 43 60 37 2
Life membership system 5 20 40 40
Committee management 15 40 40 20
State Government 29 41 38 21
Local Bodies 10 30 40 30
Missionary o , 4 75 25 -

Gujarat State - 120 48 38 14

S I o A R s i i S SO e e P Pt . A, A MY ST D e, S el i s O et A S sl < DL LS Y S T SO S s D s SO T A G B M S A s U S, Y S it
T o i S S0 oo ekt ‘s, e . S e S i s VSt b Sl A Ml il W S it St D SOV S WOV, S St Sl . WS O D S 1D S5ty D, S S A S9SN S o S TR . St . St
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TIABLE VII-47 .

Showing the Condition on Meeting the
Community Needs in the Time-table

Classification of Total Rating on the condi-
schools No,of tion
‘ schools A B c
According to pupil
population
Boys ' . 13 46 3l 23
Girld . 18 44 22 33
Mixed 89 42 48 10
o Gujarat State 120 42 42 15

According to area

City 22 45 36 - 18

Rural 45 44 40 16.

Town 53 40 47 13
Gujarat State 120 a2 a2 15

According to managements

Charity endowment trust 14 50 43 7
Public trust 43 5L 35 14
“L;fe membership systen 5 20 40 40
Committee managemeﬁt 15 40 40 20
State Government 29 38 52 10
Local Bodies 10 , 20 60 20
‘Miggionagj ' | 4 50 50 -

f '
W T A D Gl S S WS S M G G W WG .

Gujarat State o - 120 42 42 18

F T yy—————
s T o e e A i i s S S S O S A WD A AP S o S P alnls ER MA) cotfh S S D e Sl AP D T SR> Sl Wbl W N il S WO DS o S, s S D el S . v o ot e S |
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It can be observed from the table that 82 per
cent of schools do not fulfil the condition; and only
17 per cent of them fulfil the condition. This suggests
that most of the schools are not oriente@ to the

philosophy and technigue of planning.

The investigafor noted the following facts for
the absence of plénniﬁg in schools., PFirstly, they said
that they did not know how to plan the schedule, In '
fact, they needed training and orientation in it. Some
of . the orthodox principals resented this type of ylann;
ing. Theﬁ said that_tbere'wés no need of detai;ed
planning as’the échools were run regularly well. ©Some
of ;he pr;ncipals ;gid that‘they did not get time to
plan the schedule as the work in the schools was heavy.
Some of the principals were lacking in the technique of

planning.

The investigator could notice that these
schools which were planning the schedule, planned it
as a co-operative process, and revised the schedule as

a result of experience.

(ii) The Co~operative Process of

the Planning o£ the Schedule

Wherever tihe schedules were planned, they were
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planned in a co-operative way. Without co-operative

process, the schedules cannot be planned. What is
important in this process ;s the involvement of all
the teachers in the school. ihe table VII-43 reveals
the data. o

it can be observed from the table that the
same percentage of schools as indicated in the table
Vii-42, fulfil this condition. This is.s0, because the
entirg process of planning a schedule was a co-opera-
tive process. Of course, the extent of involvement of

teachers in this process, varied from school to school,

(iii) The Improvement in the
Plamming of Sechedule

it can be observed that ‘the same 82 per cent
of schools do not fulfil this condition, The schedule
of one year can be taken as a base but cannot be taken
up in toto. Therefore, all those schools which planned
the schedales, improved upon it every Jear.

(iv) Functioning of ‘the Time-Table
, on__the Opening Day .

Generally, in the schools, what happensis, that
the time~-tables never come into force on the opening

day. The school administration takes time to settle
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down and approximately a fortnight is spent in giving

admissions, forming classes, etc.

The,tablé Vil-45 reveals the éata. Twentytwo
per cent of schools, the céndition is wholly fulfilled,
in 42 per cent of schools the condition is partly
fulfilled, in 36 per cent of schools the condition is
not fulfilled. Most of the schools not fulfilling
the condition are mixed schools, and the schools managed
by charity endowment trust, Comumitiee management and

the State Government.

The school prinéipals discussed the followilng
reasons for pon—fulfilment’of the condition: They
said that the admissicns tn the schools had to be given
in' the month of June. Secondly, the recruitment of
teachers was not ceréaig; because the teachers were
not availabie in sqhools. Due to the uncertainty of
certain factors on which the time-table is to be based,
the time~-tables were not coming into force-on the
opening dayAin schools. EVep then, the investigator
observed that much depended upon the principals of the

schools and circumstances,
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(v) eeting tgg Curricular Needs
in the ng~TabLg

The schoo; time~table must meet the curricular
needs., It can be observed from the table VII-46 that
48 per cent of the schools fulfil the condition wholly,
38 per cent of them fulfil the condition partly and 14
ﬁer cent of them do not fulfil the-condition at all.
Among the schools not fulfilling the condition, most
of them belong to life membership system and Local

Bodies.,

yGene?ally, in‘the schools of Gujarat, the
curricular neé@s are taken into conéideratign. In some
ol the schools, the principals were newly apppointed,
some schools were newly Opened, as a result,K of which
they were new to the technigues of preparlng time-tables

on the basis of curricular needs.

(vi) Meeting the Community Needs in the Time-Tab;e
The same is the case with the fulfilment of

gommunity needs. The schools pf today should be
alert about tbe needs of the community. They should
arrange the school timings on the basis of the timings

convenient to train-comers,

On the whole, with regard to the school



schedule the picture of the schools of Gujarat show
that the trend of planning the schools schedule has

started.,

IV, CBSERVATICNS

(1) The Selection and Composition

£ Teache of Teacher Personnel

(1) The teacher selection process was the co-
operative process in a great number of schools. Only in
a few schools, the schcol committes, without the

consent of the principals, selected the teachers.

_ (2) Among the managements, it was observed
that the missionary management and public trust schools
showed betier picture thaﬁ,the schools managed by other

manggenents,

(3) It was observed that the Government has
given proper rule regarding teacher sélection procedures
but the schools do not follow the rule to the desired
extent, inspite of the machinery of inspection by the
departmental staff.

(4) In the selection of teachers, the most

important criterion that was taken into consideration
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was the professional qualifications of the teachers.
Then, the criteria like basic qualifications and the

experience were taken into consideration,

(8) It was observed that the teachers were
avallable for ® city schools whereas a dearth of teachers
was felt in the rural schools. Even though, there was
a system of giving additional increments, this dearth

was felt by the rural schools.

{8) The gchools gencrally employed enough
number of téachersvbatvwhen the teachers were on the
long leave, the school commlttee did not appoint‘
teachers for the periqd and saved the money. As a

result of this workload incressed for average teacher.

(7) The Department gave the permission to
apboint 1.4 to 1.6 teachers per class. The Government
gave half the amount of grants on the salary of the
teschers. But the school comuittees appointed 1.4
tea;hers for class and took advantage of the lowest
side of the ratio fixed up by the Department of Educa;
tion., This type of saving of money resulted inbo heavy
worklced of teachers. The teaéhgrs had to teach for
ineafly 35 periods per week and had to work for 2 extra

hours daily.
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(2) Conditions of Service

(1) As regards the security of the tenure of
office, it was observed that comparatively the posts of
teachers were secure. %The recent Grant-in-Aid Code

gives more security to teachers.

(2) The workload was not divided eguitably
among the teachers in some of the schools.f An attempt
was made to distribute the work equitably in most of

the sciwools.

(3) Generally, in most of the schools, the

extra class responsibility was distributed equitably.

(4) The stability of the stafi of the schools

is, on the whole, maintained.

(5) The condition of service was generally

better in citles than in towns and rural areas.

(6) The missionary managements and the public
trust schools were better schools with regard to the

conditions of seryice.

(7) The teacher-pupil ratio of 1:30 was
generally maintained in schools. for city schools the

ratio was greater because of the heavy rush on schools for
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(8) On the whole, it can be said that the
condition was good regarding service conditions in the

schools of Gujarat,

(3) Staff Organigation

(1) Most of the schools in Gujarat State are
organized on departmental lines but some of them are

not organised on departmental lines.

(2) The fulfilment of thils condition depended
on the orientation of the headmasters regarding this

philosophy.

(3) It is observed that there is a dearth of
the teachers in schools, as in 43 per cent of schools

all the posts are not fllled in.

(4) Generally, the teaching work was distribut-
ed in schools on the basis of the subjects of teachers
in either at the first degree or at the professicnal

degree.

@5) It was observed that in only 44 per cent

of schools, the staff meetings are held. In & gresater
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percentage of schools the staff meetings are not held.
This suggests a very poor picture of the schools of
Gujarat. One of the reasons was the lack of orientation

of stafi members regarding the staff meetings.
(4) Managing Committ

(1) The general piecture of managing committee
is feirly satisfactory in the schools of Quéarat; as most
" of the 3chools'nave managements whicn deterwmine the
' policy. of the schools according to the rules aud regula-
tions, which had o§er the executive functions to the
head of the school, which were holding regular meetings,
which kept minutes of such meetings, which composed of
competent membgfs and which sxere¢ised powers in consulbae

tion with the principal.

(2) Only 8 to 10 per cent of schools were
having managements which do not follow these conditions
Que %0 lack of initiative, inefficiency, unprincipled

philosophy and profit motives in schools,
" (8) It was the opinion of the principals that
illiteracy on the parit. of the members of managing

comaittee hindered the progress of the schcol.
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(5) The Headmagter

(1) It’was observed that generally the head-
masteré divided their time suitably between the admini-
strative and supervisory duties. Only in certain
'schools where the headmasters were newly appointed the

condition was not fulfiiled.

(2) It was observed that in most of the schools
the headmasters provided the assistance and a feeling

of security to the new teachers.

(3) Tae headmasters tried to facilitate the
profess;cnal eqalpment of the new teachers through
staff meetlngs, personal guldance, etc, At the same
 time, in schools where the headmasters were newly

app01nted, they did not fulfil the conditions,

- (4) On the whole, the plcture is comparatively
satlsiactory in the State of Guaarat.

(6) Health ggg Mggicgl Stgfg

(1) In 66 per cent of schools, a qualified
person was available for the first aid but in 34 per
cent of schools the person was not available, This was

due to the lack of initiative on the part of the
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managements.,

(2) According to the Grant-in-Aid Gode rule,
the uthoudate‘medical records of medical examination

vere kept in schools.

(3) The remediable defects were called to the
attention of the parents in 46 per cent of Schoolé, but ,
in 54 per cent of schools the defects were not called
Lo the attention of parents. One of the reasons was

the lukewarm attitude of the parents.

(4) In very few schools the systematic follow-
up was done by ﬁhe doctor. This was due to the lack of
the funds and lack of co-operation on the part of the

parents,

(7) Pupil Recoprds
\

(1) It was observed that in most of th¢ schools
different records of pupils werguavailable._ The records
generally avallable were: General Register, Class
Register, Medical Examination Report, and Cumulative

Record Card.

(2) Proper followup,work on the basis of these

records was done only in 50 per cent oi schools of
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Gujarat.

(3) In most of the schools the Cumulative
Record Cara was maintained, though, ln 1ncomplete

maniier.,

(4) The criterion~on pupll records was fulfill-
ed by the schools as a result of the rules in Granteine
4id Code, However, there were some schools, which vere
exceptions to this. This reflected the wesknesses of

the inspection system.

(5) Some schools do maintain up-to-date pupil

records including profile cards and sociograms.,

(8) Reports to Parents

(1) It was observed that most of the schools

used to send the reports to parents.

(2) The frequency of sending the reports
varied from school §o~school‘hut most of the schools

used to send the report every month,

(3) The parents were enccuraged by some of
the schools to comment on the reports but due to the

illiteracy, poverty, and lack of consciousness of
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purpose, the parents were not‘reSponding to this quite

positively.

(4) In a very few schools, there were strong
Parentheacher Asscciations, - These schools fulfilled

the criterion wholly.

(6) Among the managements, all the schools
under the Committee Management and @issionaries fulfill-
" ed the criterion wnol}y and Fhe Local Bodies and life
membership system menagements could not fulfil the

eriterion in greater number of schools,

(2) School Finance

(1) It was observed that nearly fifty per cent
of the schools adopted the preplanning of the budgets,
while the reést of them did not preplan their budgets.
This was due to the lack of orientation, insight and
lack of freedom on the part of the principals.

.. (2) It was observed that the expenditure by
different schools on items like libraries, co-curricular

activities etc, was not uniform or proportionate.

(3) Most of the schools had deficit budgets

and they did not have enough surplus in the banks.
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(4) Most of the schools felt that the budgets
were not adequate. This was due to the expansion of

schools in recent years.

(6) Very few.schools had the phased programme
of expenditure, because the budgets were sanctioned
earlier but the grants were released in the last

month of the year by the Government,

(6) Suggestions‘from the teachers were invited
in a small percentage of , schools because of the lack
of orlentation, initiative and freedom on the part of
the principals.

(7) Out of the schools managed by different
agencies, the missionary schools and publingzigols

create a good picture as regards school finance.
(10) Ihe School Schedule and Time-Table

' (1) It is observed that in a few schools of
Gujarat, the schedule of the year is preplanned.In wost
of the schools, it is not preplanned because, the

principals lacked orientation.

(2) In all the schGOIS‘in which the schedule

is planned, it was planned in a co-operative spirit,
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and in all these schools the schedules were revised
every year. But in most of the schools the schedules

were not planned.

(3) In a very few schools the time-table was
operative on the opening day because of the difficulti-

es of pupil admissions and teacher recruitment.

(4) In most of the schools the curricular
3y
and community needs were taken into cénsideration;,

while planning schedule and the time-table.



