Chapter V
Bavelopoent of a Set of Criteria for Selection and Pramotion

of Adoinistrators in Primary School in Thailand
Introduction

One aof the @ain objectives of this investigation is to set
criteria for selection and promotion of administrators at primary
schonl level in Thailamd. For this purpose an attempt is made %o
systematically examine the relevance of possible constituents of
the criteria, determine their relative weightage, and provide
measuring devices for their application. This has meant carrying
out empirically a scientific study, sﬁecific details about which

are given in this chapter.
Selection of the Constituents of Criteriz

For the selection of the constituents the study included two
phases. Tirvst phase pertains to listing of all possible
constituents of criteria. fAnd second phase included the process of
selecting the constituents and determining relative weightage to

the selected constituents.

For preparing the list of constitueniz two sources were
utilised. One of them is the relationships among different

variables zas reported in Chapter 4. And, the second source is the
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exizting criteria Ffoar selection of adainistrators in primary
schools in Thailand. &z stzted cazrliser the {following wvariable
{personal atiribukes and othser varizbles) were found tao be
gignificantly rslated o administrative competencies =

(i} teaching experience

(ii) administrative experience

(iiiladminisirative training

(v} honour conferred

{(vi) schonl size

Therefore these variasbles were considered as one ponl of

constitumnts for the selecition criteria.

In order to mzake +$he 1list comprehensive, the existing
selection criteria as wsed by the ONPED for selection of
Administrators in Primary Schools in Thailand was considered as
another pool of constituents. Then both the pools were combined to
identify relevant constituents for inclusion in the list. The

relevant constituents identified were nine as given below =

(i} present administrative position

{ii3 administrative experience

(iii) teaching experience

{iv) educationzl gualification

{v} experience befTore achieving position
{vi)d hanouy conferred

(vii)d special recognition achieved
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{viii)} educational development achieved (school size)

(ix) administrative training

It may be noted here that first eight constituents in this
list are common to the list developed on the basis of the study of
relationships as mentioned above. The last one is, bowever,
additional one. The variables were further examined by carrying ouft
an impirieal study for their comprehensiveness and study to assign
their relative weights. The details of the study are given the next

paragraph.
Scrutiny of Constituents and Determining Their Weightage

In order to determine weights for different constituents
empirical support was sought from experts. For this purpose the
list of canstituents was prepared, and the relative weights as
given in the existing criteria were provided in the Tabular Form.
Also given in the same Table were ‘the findings about the
relationships between competencies and personal atéributes and
other wvariables. The experts were to examine the components
findings of research regarding relationships and their weightage.
They were then to give their considered oapinion in terms of
assigning relative weightage in numerical fora to different
components. The full fore of the list alongwith instruction to the
experts for giving their Judicious weights is given in the

Appendix Fo
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. Expert for Critoriz development

Sixteen diveciors oF the Office of Provincial Primary
Education in the northern part of Thaiiand were selected o be the
pxperts. Sight experts Trom education region 7 and the other eight
from education region 8. All of thes had Deen primary school
administrators and had a 1ot of adaeinistrative experience. At
presens, shey are Chairmsn of the Provincial Prisary &dacation
Commities who have to appraisse the candidates for primary school
administrators. The researcher sent the letter and the list fto
these esxperts. They were asked to weigh the constituents in the
list, and they could alsc add any other constituents it they
considered necessary. Fourteen respondents returned the lists duly
filied in. Two respondents did not refturn the lists. However on
follow wup by the researcher the message was received that the
respondenits had gone abroad. So, the Tinal experts’ apinion rate
was  87.9 percentage. These data were cecliscted Jduring
September, 1992, After the discussion with the guide, the researcher
decided to work with the returned respondents because the problem

of the non—response Trom z respondents was unsolvable.

Analysis of Experts’ Ratings and Ranking of Constituents

The euperts’ ratings were consolidated by totaling them for
each constituent and computing percentages. On the basis of the

percentages ranks were assigned to different constituents. Whils
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analysing the experts’ comments thzir sugoestions for inclusion of
additional constituenis were also consideredy and +the ranks
assigned to them as well. The data thus analysed and ranks assigned

are given in table 177.
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Final Selection of Consbtiftuents

It may be abserved Trom the datea presvnted in Table 177 that

‘ﬂi

here is agreemsnt in ressarch findinos and the experts’ opinion
regarding the inclusion of constitusnts in the seloction criteria.
This zgreement can easily be seen if the research findings (as
expressed in teras of significant relationship) and experis’

opinions (as erpressed in percentaoes?

2]

re considered by inapecting
columns 4 and 3 of Table 177, A1l the five relationships found

igniTicant are included in fTirst nine congtituents which are

]

zd judged aore relevant and zssioned higher ranks by expertés. In all
ten constituents are congidered relevant an the basis of rankinas
assigned %o thes and thz overall judgement formed about their
relevance and approprizfaness. The vemaining six constituents
appearing 2% nos. from 11 $o 1& in Table 177 were considered not
s0 reievant oo the basizs of poor percentages of experds opinions

and ranks assigned . They were, therefore, discarded.

WHeightage Consideration for Finally Selectesd Constituents

The ten constitusnits which mere considered sore relevant for
incinsion in the criteria, were further examined for zssigning
relative weightages %o them. For this purpose the weightages
assigned in the present criteriz, the basic buman inpuis required
Ffor attaining higher score on these constituents and overall

judgement abgut their relevance was formed by the investigator in
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consultation with the guide and other two experts. On the basis of
the overall judgement thus arrived at relative weightages were

assigned to these constituents. These are given in columnm & of

Table 178.
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It may be noted here that in respect of two constituents the
weightages have qot changed when compared with those used in the
existing criteria of ONPEC whersas for & constituents they are the
same. The remaining two constituents, viz, administrative training
and social behaviour, however are new onesy they were not inciuded
in the selection and promotion criteria of OMPEC. They have got
included in the “developed criteria’ with weightages of 16 and 5

respectively.

It may be remarked here that the weightages assigned to these
ten canstituents are relative and not absolute. The total weightage
for this set of constituents in the criteria may have to be seen in
terms of what otheyr constituenis are inciuded in the eriteria about
which there will be a8 discussion & little later. However, if this
set of constituents is to be considered in relation to the
existing criteria of the ONPEL, it secems %o resemble with the
component Work and E:f:periem:é Appraisement which is assigned a

weightage of 188 out of 589 for the toftal se% of criteria.
Other Sub—-Sets of the Set of Criteria

It wmay be relevant to pint out here that the constituents
included in the set of criteria mentioned above was considered
appropriate basically in terms of the relationships eost of these
constituents had with administrative cospeltencies. This in othewr

words means that administrative competencies are basic constituent
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and have %o be incliuded in the developed ceriteria., The competencies
have already been idenkifisd and reliazble and valid tests developed
Ffor mezsuring them a2 7eporbed in Chapier . Thage twwo ftests for
messuring cowmpetencies in terms oF administrative sbilitiss and
administrative behaviours app2ar o be gquits relevant for inclusion
in th2 ‘selection criteria . This view hes been deoveloped by the
investingztor throwgh the sxercize of developing oriteriz  and
discussion with the ouide and other experts on the wabter. It the
weightage o7 thiz =ub—-set of criteriz is to be considersd it

appeasrs tn be more appropriszte to sssioen them S0-58 weionhtaoes

ra

With reoard to relative weightages, however, bhey a2y have o be
Sean vis—-a-viz whal appe=arsg as ‘writben fest’ in the sxisting
criteria of ONPEC. Gn e basis of povled judgesent and overall
percepbion forasd abont a comprehensive orateris the tovestigator
has arrived o 3 conclesion bhat these fwo feste Ffor administeabive
abilitiss and adsinisbrative behaviours alongeith a2 fest on
reguiation laid dows by thes HPEC oowld be eguivalsot to the

ghiage given to written suamination inm its existing criteria.
Homssvyer, theisr relative welichbages seesm o be sore appropriste 14

Ehey zre assigned ss= sgusl to 21l the three constituents.

~

The qgquestion of the weightages Tor this sub-sek of oriteria
ate iv it ie 398 marks.it meys Dowever,

wousld appear o be apprapria
b2 stated here that best of administrabive zbilivies and
administrative Dehaviours is developed systemsbicelly ang its

psychometelc proparties lifte relizbilify sndg validiby eptabd sabiod.
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adminisirative Donsviowrs togeioes sabs & measury o7 sdninisteative

compe bems tens,. Huneyer, bhe tesd on reguistiond’ lasd oown By bhe

MPEC has not peen doveloped whmer thes presancd anvestigeiion as the
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same was a0t inciuded in 1is objestiwves. In fhe stuady only tha
fuestion of rolevoncy oF Bhis 3z a consbituent in 36w selection
criteriz iz examined. When fhe criterie =re I be usea, it may
have %o be systemabiczlly developed as &8 valid seasure of
regulations their knowiedoes and applicadicss o esducational
situskions.

Thus, the seb of criteriz Tor bthe seleciion snd prcesotbion of

zdministrators voor primery sonool in hailand sz identidiod and
developed ocnder this investigation fes  des asjor aebs. One

inciudes the verisgbles reiabed o perzonal zttribubteos of candidstes

znd obther varisbles. These alongeith theiv relative meighbzoss are

{1} present sdministrative position 243
tii} zdministrabive expeErlence 15
£i1i? tezching easperisnce i
(iw} educztionel guaiificstion e
{wr experisnce Gevore achieving position )
(viy honour conderred is
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S
'

foms
P
[*3
et

12
W
£



{(ix) adeinistrative training i

(x? social behaviowur 5

The other sub-set includes three main constituents, vizj,
administrative abilities, asdministrabive bDehaviours and knowledge
of regulations and their applicztion in educatiaqal situations.
Each constituent in this sub—set was assigned eqgual weightage. This
sup~-set wues zssigned & weightage of 368 oul of 568 for the complete
set of selection Criteria.

The sbove sub-sets which have been identifiedand utilized
for development of 3 set of selection criteria were Jdurther
examined for their cosprshensiveness by the investigator. For this
purpose, the gxisting set of criteria of DHPED was referred. 1t
included short cowrse Ytraining in 1% which was given substeniial
weightage i.2., (3¢ oulb of 383. The investigator also considered
the point that each and every primary school administeator
compulsorily goes through 2 short course training. Theredore,
investigator thought 1t spproprizte fo include short course

training in the set of seiechbion criteriza. It was discussed with

ﬂl
=
D
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=

s
&

e and %wo other experts who unanimously agreed For the
same. With respect to ks weighiage, the inanimously decision was
to give it 3 weightage of 190 out of 588. This was third sub-set in

the set of seisction criteria.
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The Set of Criteria for Selection and Promotion of Administrators

in Primary Schools in Thailand.

The set of selection eriteriz developed throwah this
investigation consists of Z sub-seis. First sub-set includes 1@
constituents and is assigned a weightage of 198 oul of BPH. Sscond
sub—-sef inciudes I basis constituents and is assionsd 2 weightage
of IP& out of 56F. The third sub-set is short course training

assigned a weightage of 166 ocut of 5&0.

Having described the methodological dekails and the
research tasks involwved in developing the criteriz, there may be a
need to see their esducational isplicaticons and Turther research
work. Thzse bhave been discussed in the next chapier afker
presenting the summary of whole investigstion and the oubtcomes of

it has led to.



