
Dear sir,

Please find herewith enclosed five Questionnaires related to HRD 
Field in your organisation. This is designed for a Survey as a partial fulfilment 
for Ph D work and It will be of purely academic interest.The information provi
ded' by you will be strictly Confidential.

Your Free, Frank and prompt answer is the base of fins study. Each 
op the questionnaire contains a Series of " easy to understand ” objective type 
questions Specific instructions are given in the first page of each of the questio
nnaire besides itemwise instructions Some wheie

Hope you will get useful self-analysis and ha\e a good time while 
answering the questions.

Anticipating \our Co-operation.

(Mamaia Mishra.)
Depth of Psychology
M. S. University of Baroda.
BARODA.



introduction • Gnen below aie some statementes Please iead each of tnem eaiehdlv 
and judge the item to show the extent to which you agieo or disagree with the statements 
Select the number or your choice as given below .

A - Strongly agree B- Moderately agree
C - Slightly agree D- Slightly di sagice

E - Moderate!} disagree F- St rough’ disagree

1. r appienute on talents and skills A B c D E F

2- I ac< opt compliments A B C D n F

3 I give advice to others A b C 1) E F

4 I think that the quaht\ of nn uoik meets expectations A B C D E F

5- I like to get it edit for what I do A B C D ~ E F
6. 1 think that mv job < out r ibut es to the mu < o'-*- of the ot gamsat ion A 1? C D E F

-71 4 enjo\ being in < barge \ B 0 D E F

8- I am a i < nifnii nt jtei nun A B c 1) !C I'

9- I enjo\ im -0 length.. A B c D E F

10 1 m ike fnn of uiltei'' uni linn problem-. A B c I) E F

11- I delight in <tomg ikon thine- A B C n Is F

12 r enjo\ being me A B c D 11 F

13. i am r]e.u about wheie I am g"ing \ B c I) F F

14 i lime little to lei a nre foi "the! p-mple's fault-, and -dioi t coming'- \ It c D E F

15 i am^ing towaid a definite pin pose \ B c D E r
16 i can!) etonie a leader m am gioup A B c 1) E F

17 i jump into thing-, without planning A B c !) E F

18- ! don i s|h ml tune getting < lose to otliei-. \ B r D E F

19. I am imp11tent with othei•. A B r D E r

20 I t ik>* go-id i aie of m> sell A B c I) !•: ir

21 1 mi .pink to di-maid j u oj >b- who don't mu \ e im pmpoas. A B t 1) K !■
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Below are a few statements opposite which five alternative answersare given Kindly 
put a ( ) mark against the most appropriate answer ( in your opinion ).

Naver Rarely Unde- Generally Always 
cidcd

1. Is the standard of the _______  _______ _______ _______ _____
time schedule in your
organisation fair ?

2. Are your superiors ahead 
of time in planning,

- organising and _______ _________ _______  _______ _________
scheduling work ?

3. Are the objectives of
your factory realistic _______ _______ _______ _______ _______
and worthwhile ?

4. If ever a discussion is
sought by your superior _______ _______ ______ _______ _______
regarding an issue, do 
you think that they are 
genuine ?

5 Do you believe that the
communication vou receive
from above are well _______ _______  _______ _______  _______
intentioned and well 
thought of ?

6. Are the actions of vour
superiois guided by _______  _______ _______ _______ ______
legal provisions ?

7. Are you likely to be _______  _______ _______ _______  _______
put in hot water
for the discharqe of 
your responsibilities 
and duties

Cnnt'd on page . 2/-
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Vary Quito To some A little No thing 
much a bit oxtent at all

How much do you
usually want your_________ ____________ __________ _________  _______
immediate superior 
to tell you what to do ?

NOI at A little Som? g rtm; Qiute Alwasv 
all a dit

When you have a
problem related to _________  _________  _________  _________  ________
your work, how much 
do you like to solve 
it yourself, wi thout 
anybody's h> p ?

Regarding yrur job,
how often do you like_________  _________  __________  _________  ________
to act according to 
your own judgement ?

V'ill the people here 
do their duties 
irrespective of the
fact that the manage __________ _________  _________  _________  ____ ___
ment do not bother
to reward for their x
sincerety on job ?

Will the people here 
do their duties
irrespective of the _________ _________ _________  __________ ________
fact that the manage
ment will not care to 
punish them for their 
lapses in job ?

How do you agree with the following stajjments ?

Strongly Pis- Undecided Agree Strongly 
disagree autae anree

I will stav over
time to finish a _________ _________  ________
job, even if I am 
not paid for it.
I usually show up _________  ________  __________
for work a little 
early, to get things 
ready
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Slronqly Pis- Undecided Acitoe SuongjY 

disagree agree __

15, Someimes, I lie awake 
at nights thinking ahead
of the next day's work ---- ;--------- --------- ------------------------------

lg. I used to be more 
ambitious about im 
work than I am now

17. If a pioblem tomes up 
in your mind & it is 
not all settled by the 
time you go home, is 
it likely that \ 011 will 
find yourself thinking 
atouit it after work ?

18. How often do \ ou ir\ on \0111 
own to find .1 hette' 01 faster 
way of doing something on join 
job 5

19. How often dotoutry to express 
your ideas on the job. either 
checking with \otu boss ?

Nc\et Hatch Sr niclimc . Very- Mostly
often

Ftronglv _____ Pis- Undecided A -qice Slronaly

Disagree at|tee nqicc

20. I am willing to put a gieaf 
deal of effort beyond that 
normally expected in order to 
help this oi gamsatton be siicce- 

, ssful
f -----------------------------------------------------------------  .__________ __ a*.

21. Iwould accpt almost any tvpe 
of job assignment m order to 
keep working heie.

: 22- I find that my values & the 
' organisation's 'values' aie veiy 

similar.

• > 23* I really care about the fate of
this arganisation. __________ ________ __________ ________ 

Strongh Dls- Underidcd Aqr cc Strong!,!!
. - disagree aqicc aqicc

',24. j Feel that this organisation
, is a large family. __________ ______ __________ ______ t

;'25 I feel a sense of pride in work- 
ing in this organisation.

26 ! feel that the organisation's 
problems are my own.

370



-4-
27. I feel that tne achievement of 

organisational's goal is the fulf
ilment of my own personal goals

Ask yourSe.lf How satisfied 1 annvith respent of m\ job 5 
on my present job, this is-how I fed about ,

\ rr% ells - DUsati - Unclt ( - S-UO - Vtrv -Sat- 
silulurd \{ud idf (l iitd »*•!»< d

28. The chance to do different t Ivina's 
from time to time

29- The cha nee to be 'Mime bod\i 
in the cimimunih

30. The competence of nn sujxm vi
sor in making d« is urn

31. The waj’ m\ job provides for 
steadj emplov ment.

32 The chance to do something 
that makes use of m\ abilities

33 M> pav._ _________ __________________

34 The chances for advancement
cn this job, _________ _________ ___________ _____  ______ _

Very tin- ____ Oiss.itjN- Umlti- Si'is- \ tiv ulis-
S.msfii tl (TTTi iuT7l— x (ltd Tied

35. The vvorkmg conditions

3g, The wa y nn co-workers get 
along vvith each other

37. The feeling of accomplishment 
; I get from the job

38. General management of the 
Compam.

39. Mv p.ist-.ulv.uii eirent ill thi-s 

organisation.

40- Chances for fmnre gimvth (m 
efficicncv}.

41. Social conditions within the oig- 
anisation,

42. Recognition for nn work

4j. Responsibilities given to me
1

44. Comjsanv's policies

45. All things consideied, nn woik 
as a whole

46 All things considered nn Comp
s’ any/orgamsation as a whole.
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Given below are some statements Please read each of them tat chilly and judge how True 
or False the statement is for you. Select the number of your choice as given below :

Quite True-5, True-4, Doubtful-3, False Quite False-1 
And please put it on-the-smali line in-fr< nt ^ ^

(left side) the items

irtMediaie. t^^anlor

4
5. J

6.
7.

s.
9._

10.
11.

12 .

13 .
14 .
15
16 ^ 
17.’

18
!9._
20
21._

22._ 
23._ 
24

25 _ 
2G_ 
27. 
28

29.
30

31 _

32

He takes special care that work gets top prioiity.
_He believes that most of the interpeisonal tioubles stait because people tiy to be over 

fncndlv and informal on the job
_Tbough he believes that he must have the ultimate powers to decide, He invites the 

subordinates to give suggestions andwith this intention, he helps then to become 

capable of tight decisions.
It is haman warmth and feeling for each other that maiks an oiganisation prosper. 
He believes that subordinates keep a sense of responsibility under the guidance and 
care of a good superior.
He leels that powri and prestige are neccssaiy so that subordinates will listen t* me 
If his subordinates need help, he helps as much as he can.
He appicriatcs the subordinates ss ho aie efficient and hard woiking
He believes that each indistiplmcd uorktis can he impiovtd by friendly support and
persuation
He takes personal interest in the promotion of those subord inates who work hard 
He believes that human nature is such that the more you shaie ideas, the moresvoith 
living life becomes.
Though he belie es in using my ai thority, he also helps die woikcrs to glow and 
participate in achieving the organisation<1 goal
Whenever he faces a pifblcm on the job, he tries to look calm and cheerful 
He alsvays keep* track ol the v.oih piogtcss 
He helps his subordinats in their carcct planning
He believes that pci sons at the top arc m the best position to make majoi 
Taking a stuct action to correct the indiscipiined uorkers He also explains 

"sincerclv about the harmful consequences to the indiscipiined behaviour and 

help them in being a mcc fellow
He maintains fan but impel sonal relationship in tin gioup.
He likes to be friend-type, caring and receptive 

He secs thet subordinates work to then tapacity 
~He encouiages hisubordinales to assumi qrtaici itsponsibilitv on )ol> as they become

more expeiienced
He appieciates the sudordinates who are lovai and qiateful 
He always seeks his sudoi dinatrs opinion and abide l.s them.

'Keeping the final power with himself He gives the responsibility to the subordimfy) 

'in such a way that they are cap; He of bringing up tht ir al.ilitv to work.
He appieciates the suboi dmatesfu ho are quite Irce m dealing with him.
He h< lps ms subordinates to grow up and assume greater responsilnlilv.
He always follows standtrd rules and regulations in organisational matte, s

decisions, 
to them 
nies to

He provides all information to his subordinates and let them )<untly find out the

solution of a problem.
He is kind only to those submdmates who sincciely ,

“He believes that human nature is such that there will always be conflict and friction

ii» any orff*uii**tion ,Whencvci he laces a p.oblem on the job, he gathe.s the relevant pe. sons and try to

work out through them an agieed solution.
He goes out of his way to help those subordinates

pei fot mance.

vho niaintailhigh standard of
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INSTRUCTION

This is the series of questions about how people communicate .11 work, Imagine ,i tspiea1 week at 
work on youi current job, and answer the questions accordingly, All the questions base Tivc point scaler 
on which to answi r On these questions, p.ease check the point (hat rrpri si iits most i losely hosv feel 
for osamplc, to the question, "How rich do you want to be" ? you might uisumi

Very poor jJ|J[_ Very rich 
1 2 3 4 5

(1) How fee do you feel to discuss with vour Immediate superior ( the person who frequently gives 
you oidcts and dnections ) the problems and difficulties you have in your jeb without jeopardising 
y our position ot having it ‘‘held against” von later ?

Completely free j\]1 1 Very Cautious
1 2 3 4 5

(2) Immodiate superiors at times must make decisions svhett seem to be ag.unst the interests of liner 

subordinates when this happens to you as a svboidmate, how much trust do you hase that your 
It mediate superior1; decision was justified by other consideiations ?

Trust completely J1!jJ. Feel very distrustful 
1 2 3 4 5

(3) To what c'trot do you have confidence mid tmsi in you) In.mcdi it. Sup. i\r,-,r i.garding his 
general fairness ?
Have irttic confidence 1 t t 1 1 Have confidence trust

12 3 4 5

(4) In gencr-1, how rruch do pou feel that vour immediate supcrioi canjdo to fuithcr your career 
in youi organisation
Much t 1 1 1 1 Little.

1 2 5 4 r
(5) How much weight would your imn ediate supcnoi's 1 ecommendation have in any decision which

would affect youi standing in sour organisation, such as promotions, tiansleis, etc ■’
Important 1,111 Liumpoitant

1 2 5 5 5

(6) As part of ynui picscnt job plans do you want a piomotion to a highei position "at some point
it the future ?

Contriit as I am 1 1 t 1 1 Vuy much until a piomotion
_ _ _ - _

(7) How important, is fui snu to progress upward in your organisation ?
Not impoi taut t 1 1 1 1 vci v irnpoitant

_ 5 _ _ .

How desirable do sou feel it is in sour dcpaitment to interest fiequently with

(8) Very desirable 1 1 t 1 1 eomplcterp undesirable
Immediate bupeiiors,

(9) Veiy desualilc 1 1 i 1 1 Completely undesiiable

Subtil dmates

(10) Very desirable I I 1 I I Completels undcsii alili

Peeis otheis at your mb level.
While svoikmg what percentage of the Kmc do you spei d interacting with (total - 100%)

(11) Immediate supeuns%

(12) Subordinates, %

(13) Peris otheis at youi job levri_______________________________________ %
of the total times vou spend icreiving infoi motion at wotk what percentage goes to ■ (Total-100%)

(14) Immediate supcrtois/

(15) Suhoidmntcs%

(16) Peers otheis at vour job lesel ______________ %

37 tt
O
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of the total limes vou spend sending infotmation, what percentage gets to (Total zz 100 %)

(17) Immediate supeiiois%

(181 Subordinates %

(19) Peers-others at )our job level _________ °/n

when receiving infoi mation from the sources listed below , how acaii.ite would \ou estimate it usually is

(20) Completely 1 ’ ! 1 i Completely
Immediate suptiiots inaccurate

(21) Completely • 1 1 i Completely
accurate Subordinates inaccurate

(22) Comleteiy ?? 1 t t Completely
accurate Peers- others at your 

jcb love).
inaccurate

When transmitting mfoimatinn to your mmediale supuiors, how rhen do vou -Summari/e by 
emphasising those aspects which aic impoitant and minimizing those <ispc< ts whir h aie unimportant f

(24) Always III!! Never

(25) Always

Immed»ate Superiors

1 ! 1 1 ( Never

(26) Always

Subordinates

i i i i i Never
Peers-others at your 
|ob lavel

of the total amount of information you ref cue at woihj how mui

(27) All ' lift None

(28) All 1

Immedi ate Superiors

1 t t ! Nona

(29) All '

Subordinates

* t t i None
Peers-others at your 
job level

i
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Instruction •-

please respond to all questions as honestly and frankly as you possibly can f 
Unless the, working of a particulai item specifically indicates otherwise, respond 

in terms of your own impressions of this organisation.

Indicate your response to each item by circling anumber. PLEASE ANSWER 
EACH ITEM l Use the following instrutcions to interpret the meaning of the numerical 
symbols v :

1. Fill in tins blank if the item is a fasle discription of conditions m the organisation.
2. Fill in this blank if the item is more false than tme as a descuption of conditions 

in the organisation.
3. Fiji in this blank if the item is about half title and half flase as a description of 

conditions in the oiganisation
4. Fill in this blank if the item is more tiue than false as a descuption of conditions 

in the organisation
5. Fill in this blank< if in your Judgement, the item is a tiue desmption of conditions 

in the organisation.

PLFASE, DO NOT ATTEMPT TO INTENSIVELY ANALYSE EACH QUESTION, AND OF COURSE 
YOUR RESPONSES SHOULD REFLECT YOUR OWN JUDGEMENTS, NOT THOSE OF OTHER
PEOPLE, THERE ARE inO RIGHT OR WRONG ANSWERS. SELECT TUB of youR o-pire
A5 divert below : quite tru£-5;> true - q , doubt fuL-3 j false-3. qujtefalse-i .

1 Supei visors seem to have a great ileal of confidence and tiust m lheir subordinates.
2. Subredinates seem to have a great deal of contfidenc and trust m'tlieir supervisors
3 Information teceived from stiboidmales is penciled by supnivisois as impoitant 

enough to be acted upon until demonstrated othenuse
4 vour organisation has a good system for evaluating tom perfoimame
5 All personnel icceive inhumation that enhances (hen abilities to coordinate theii 

uoik within the oiganisation
6. Your chance foi promotion is excellent if \ ou do \ our best work
7 Your organisation promotes qualified individuals on a regular basis.
8 Except for necessary security information, all peisonnel have relatively easy* access to 

information that relates directly' to their immediate ]obs
g Supervisors at all levels m the company listen continuously and with open minds to 

suggestions 01 leports of problems made by personnel at all subordinate levels in the 
organisation.

10. The communications sent out bv the company help you identify with and feel a 
vital part of the company

11. Company publications are inteiestmg Sc helpful
12 Written directives and reports from the company aie clear and concise.
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Instruction for Questions 13 thiough 28 you lecive mfnimation fioin vatious 
sources within the organisation Foi each source listed below circle the number that best
ind icates the amount of information \011r are now tot riving fiom 1h at son ire

'1 his is the amount of mfonnation I leieive now
Soutce of J11 foil-nation Vei v Very

Little Little Some < iicat Great

13 Your immediate Supervisor 1 2 3 4 5
14 Co-workers/Colleagues tn voui

own unit 1 2 3 4 5
15 The “ grapevine ” 1 2 3 4 5
16 The manage! of j'Our immediate

supervisor 1 2 3 4 5
17. Top management (executive

management team) 1 2 3 4 5
IS Subordinates (if applicable) 1 2 3 4 5
19 Writtcis Communications new-..

letters, memos etc. 1 2 3 4 5
20 Electronic Communications

(Mail, video, tcleplioneeti ) 1 2 3 4 5

Now, circle the numbei that best mdu ates the amount of information you
want to ineive fiom that soilin'

Souice of Information Very Very
Tattle Little Some Gicat Great

21 3 onr immediate xupciMsot 1 2 3 4 5
22 ( o-woi kcis / Colleagues 111 \oui

own unit I 2 3 4 5
23 The " gin prune ” 1 2 3 4 5
24 The managai of vour immediate

supci \ ixoi 1 2 3 1 5
25. '1 o]> management (Executin'

n anagement team ) 1 2 3 4 5
21' Suhoi dmates (if applicable) 1 2 3 1 5
11 Written Communications

(news, letters, memos etc.) 1 2 3 4 5
28 Elect ionic Comiminicatiotx —

(mail, \ ideo, telephone, etc. 1 2 3 4 5

THANK YOU ti


