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Urganizational Climate, Teacher morale and School Quality

Investigator - Mrs. JAYA KOTHAI PILLAI, M. A., M. Ed.
(Research Scholar, Centre of Advanced Studies in Education
M. 8. University of Baroda)

Dear friend,

I am sure you are well aware of the nation wide interest
in the improvement of the quality of education of our children.
A -deep interest in how we, as teachers, can contribute towards

this, has prompted me to undertake this study.

1 shall be extremely grateful to you, if you would kindly
answer the enclosed questionnaire. The items on the
questionnaire describe iypical behaviours or conditions that
occur within a school organization, Please indicate to what

extent each of these descriptions characterizes your school,

Please read the wnstructions which describe how you
should mark your responses. There are mo right or wrong
responses, so do ‘not  hesitate to mark the statements
Jrankly. You will notice that there s no place for
your name. Please do not record your name. All responses
will be strictly confidentinl and results will be reported by
groups only.

Please be sure that you mark every item.

Thank you very much for your kind atteniion to my
request.

’

Sincerely Yours,

(J. K. PILLAT)



Taotreductory Data ) Date

Place -

ﬁame' of the School V o

Ageo ‘Bex

Highest Degree. completed

Major Teéaching 'Subject.

Form A

Out of the. four choices given for each of |1 Rarely occurs

the following items, please select one (and 2 Sometimes 0ceurs
only one) and put a circle around the number 3 Often ocours
indicating your choice. The choices are

given on the top right hand corner of each 4 Very frequently i
page. Printed below is an example of a ocours

typical item found in the questionnaire,”

LY

Teachers call each other by their first name . 1 2 (3 4

In this example, alternative (3) is circled by the
respondent to indicate the inferpersonal relationship
described by this item ‘often ocours’ in his school.

Please mark your response clearly as in the example.

1. The mannerisms of teachers at this school are

annoying c- . 1 2 3.4
2. There is a minority group of téachers. who always : .
oppose the majority ‘ . T . 1.2 3 4

3. Teachers ‘exert group pressure on nonconforming
faculty members « w 1 2 3 4

4. Teachers seek special favours from the principal ... 1 2

5. Teachers interrupt other faculty members who are

talking in staff meetings w 1 2 3 4
6, Teachers ask nonsensical questions in faculty :
mestings ) w 1 23 4



15,

16,

17.
18.

19.
20.
21,

22,

- 24.

23,

- 26. -

23,-

1 Rarely occurs

2 Sometlmes occurs
3 Often’ occurs

4 Very :frequently

ocours
Teachers ramble when they talk in faculty meetings.i.
Teachers at this school stay by themselves [
Teachers talk about leaving the school system
Teachers socialize together in small select,groups - :.
Routine duties inferfere with the job of teaching
Teachers have too many committee requirements ...
Student progress reports require too much work A

1
Administrative paper work is burdensome at thlS(
school . .

Sufficien$ time is given to prepare adm1n1strat1vel
reports * . "aee
Instructions for the operatlon of teaching aids are 3

. available - ‘ . " e

The morale of the teachers is high ) '

The teachers accomplish their. work Wlth grea.t
aim, vigor, and pleasure, -

Teachers at this school show much school spirit = ...
Custodial service is available when needed e

Most of the teachers here accept the fanlts of thelr

colleagues
School supplies are readily available for use mj
clags work. i N
There is considerable laughter when teachers gather :
-informally. . , ) ) ohe
In faculty meet;mgs, there is the feehng of “let’s’
get things done” asn
I -
Extra books are avilable for classroom use. ot
Teachers spend time after school with students who

have individual problems.
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27.

28.

29,

34.

35,

36.

42.

43,
44,

oLl . 1 Rarely occufts ’
2 Sometimes ocours

3 Often occurs
4 Very frequently

ococurs

¢

Teachers’ closest friends are other faculty members
at this school. . e

Teachers invite other faculty members to visit .
them at home. . ’

Teachers know. the family baclgground of other
faculty members, e

. .Teachers talk about their personal life to other

faculty members.

Teachers have fun socializing together during
school time.

Teachers work together preparing administrative
reports, s

Teachers prepare administrative reports by
themselves, o e

Faculty meeting are organized according to a tight
agenda. ’

Faculty meetings are mainly principal - report
meetings. Ses

The principal runs ‘the faculty mesting like a
business conference,

Teachers leave the grounds during the school day. ...

Teachers eat lunch by themselves in their own
classrooms, ,

The rules set by the prineipal are never questioned. ...
Teachers are-contacted by principal each day.

School secretarial service, is available for teachers’

" use. .

Teachers are informed of the reults of a supervisor’s
visit.

The principal makes all class scheduling decisions. «..

The principal schedules the work for the teachers. ...

—

o Bow



45,

46.
47,

48,
)

49,

50.

51,

52.
53. .

.54,

55.
56.
7.

58. -
-59, -
60.
61,

62

63,

64.

;
i
i
i

1 Rarely occurs
2 Semetimes ocours
3 Often occurs

4 Very ?frequenﬂy
oceurs

Tae principal checks the subject = ma.tter ab111ty Of

teachers. : .

The prmclpa.l corrects tea.chers mistakes, s ede

_The principal "ensures that ~1;ea,ch\gars work to their |

full capacity.
Extra duty for teachers is posted conspicuously.

The principal talks a great deal. A

The principal goes out of his way to‘help teachers.

The prmmpal gets an example by workmg hard
himself. ;

- The principal helps teachers solve personal problems.

The priacipal does personal favaurs for teaehers.
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Tae prmcxpa.l uses constructwe criticism. - .,.
The principal is well prepared when he spea.ks at
school functions. ..:
. The principal explains his réa.sqns for criticism to %
teachers. )
The principal looks out for the personal Welfa.re of
teachers. )
> The principal is in’ the building before teachers :
arrive, . - 4 .
“The principal tells teachers of new ideas he has run
- &Cross, T
The principal is easy to understa.nd L

i
!

The principal stays a?ter school to help teachers .

The principal helps staff members to settle minor

differences, .
i

Teacers hgip select which courses will be taughst. ...

i

i

The principal tries to get better salaries for teachers. -

2

.
F .
&

1 4
1 4
1-2 3 4.
1 2.3 &
1 2.3 4
1 23 4
1 2 3 4
1‘2-34-
1 23 4
1 2.3 4
1 23 4-
1 23 4
1234
1 2.3 4
123 4
1.23 4

finish their work. ) w1 2.3 4

~

1234
123 4
1234



Form B - Dil:ections <o Ty

Read edch’ statement- carefully. The indicate whethpr
vou agree, probably agree, probably disagree or disagrée with
each statement.

—

Mark your answers in the following mauner:

If yéu agree with the statement, ,

circle “A” Ve e .. (AY PA PD D~
If you are somewhat uncertain, but

Probably agree with the state- -

ment, circle “PA”™ ... . A (PAY PD D
If you are somewhat uncertain. -but

probably -disagree with the )

statement circle “PD"... =~ .. A PA (PD) D -

If you disagree with statement, . 3
circle “D” .. ... A PA PD (D)

_raises are granted.

Details, ‘‘red tape,” and required reports absorb
t0o muchof my time, « APAPDD

The work of individual faculty membersis appre- - .
ciated and commended by our prineipal .. APAPDD

Teachers feel fres to criticize administrative "
policy at faculty meetings called by our prineipal... A PA PD D

Tl;e, faculty feels th;att their suggestidns perfain-
ing to salaries are adequately transmitted by the
school administration to the top administration. ... A PA PD D

Our priilcipal shows favoﬁrii:i:'sx’n:in kis relations .
with the teachers in our school. . APAPDD
Teachers in this school are expected o do an un- C
resonable amount of record-keeping and clerical

work. « A PAPDD
My pnnclpal makes a,real effort to mamtam .

close contact with the faculty. . APAPDD
Community demands dpon the teacher s time are S

unreasonable. .. APAPDD
I am satisfied with the pohcles under thch pay’ v
« APAPDD

My teaching load is greater than that of most of
the other teachers in our school. «. APAPDD



\fl.

12,

\13.
\14.

15.
16,

17.
18.

.19,
20.
21,
22,

23.

24.

25..

school is unreasonable. . A PAPD D
.Our principal’s leadership in faculty meetings

challenges and stimulates our professional

growth. . ... APAPDD
My teaéhing position gives me the social status .

in the community that I desire. .. APAPDD
The number of hours a teacher must work is f
unrsasonable . ;A PAPDD
Teaching enables me to enjoy many of the

material and cultural things I like .'APAPDD
My school provides me with a.dequate classroom j,

. supplies and equipment. . APAPDD
Our school has a well-balanced curriculum .. APA PDD -
There is a great deal of griping, arguing, taking :
sides, and feuding among our téachers. .. APAPDD
Teaching gives me a great deal of personal satis- ’
faction., - ’ .. APAPDD
The curriculm of our school makes reasonable

. provision for student individual differences. ./ APAFPDD
The procedures for obtaining materials and ser-

. vices are well defined and efficient. . |/APAPDD
Generally, teachers in our school do not take . N
advantage of one another . APAPDD
The teachers in our school co-operate with each
other to achieve common personal, ard profes-

. sional objectives .. ' APAPDD
Teaching enables me to make my greates‘ﬁ contri-
bution to soclety APAPDD
The curriculum of our school is in need of ma]or ‘
revisions. , ) .. APAPDD

26‘
27.

28.

- 29.

The extra-curricular load of the teachers in our

I love to teach

If T could plan my career again; I would choose
teaching

Experienced faculty members accept new and
younger members as colleagues .-

I would recommend teaching as an occupation to
students of high scholastic ability,

~

I

.. !APAPDD

'APAPDD

A PAPDD

A PAPD D

-
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30.

31

32,

33,
34,
3.
36,
37,
33,
39,
40,
41,
4.
43,

44,

4Sl

46,

47,
48,

1
If I could earnas much money in another occupa-
tion, I would stop teaching

The school schedule places my classes at & dis-
advantage

‘Within the limits of financial resources, the
school tries to follow a generous policy regarding
fringe benefits, professional travel, professional
study, ete.

My principal makes my works easier and more
pleasant. .

.
-

Keeping up professionally is too much of a burden.

QOur community makes its teachers feel as though
they are a real part of the community.-

Salary policies are administered with fairness
and justice,

Teaching affords me the security I wantin an

~ pceupation.

My school tprincipal understands -and recognizes
good teaching procedures.

Teachers clearly understand the policies govern-
ing salary increases.

My classes are used as a ‘“‘dumping ground™ for
problem students,

The lines and methods of communication between
teachers and the principal in our school are well
developed and maintained.

My teaching load in this school is unreasonable. .

My principal shows a real interest in my depart-
ment. -

Our principal promotes a sense of ‘belonging\
among the teachers in our school,

My heavy teaching load unduly restricts my non-
professional activities

T find my contacts with students, for the most
part, highly sa.tinying and rewarding.’ - e
I feel that I am an 1mportant part of this school. .

The competency of the teachers in our school
compares favourably with that of teachers in
other schools with which I am familiar.

APAPDD"

APAPDD

APAPDD

APAPDD
APAPDD

A PA PD D
A PA PD D
APAPDD
APAPDD
APAPDD

A PAPDD

A PA PD D
A PAPDD

A:PA PD D
A PA’ZPD‘ D
A PA ‘I’D.]’) :
A PA PDD

APAPDD

A PA PD D



. 8

to raise a family. .

68, “This commumty respects its teachers and treats
them like professional persons.

-

My school provides the teachers with adequa.te
~ audio-visual aids and projection eqmpment A PA PDD
50. I feel suocessful and competent in miy present L
- posmon. B _ :A. PA PDD
I. 1 en]oy working W1th student organizations, = | . b
clubs and societies. . . ’A PAPDD
52. Our teaching staff is congenial to work with. w. APAPDD
53, My teaching associates are well prepared for \; "
their jobs. ... A PA PD D
54. Our school faculty has a tendency to form into .
cliques, . ‘ {A PAPDD
55. The teachers in our school work well together. ... A PA PDD
56, I am at a disadvantage professionally - because ' )
other teachers are better prepared to teach than® ! o
. I am - IAPAPDD
57. Our school provides adequate "clerical services ’ ;
~ for the teachers. - .. APAPDD
© 58. - Asfar as I know, the other teachers thmk I am | )
-a good teacher, . . APAPDD
59, Librai’y facilities and resources are adequate for | . -
- the grade or subject area which I teach . 'APAPDD
60. The *stress and strain’ resulting. from teachmg ’
. makes teaching undesirable for me. .. "APAPDD
61, My principal is concerned with r;roblemé of the t ©
faculty and handles these problems sympatheti- e
. cally. - A PAPDD
62. I do not hesitate to discuss any school problem : )
with _my\principa.l.“ ] ... APAPDD
63. Teaching gives me the prestige I desire. w APAPDD
64, My teaching job enables me to provide a satis- | T
. - factory standard of living for my family. ~-APAPDD
65. The salary schedule in our school adequa.taly ) ‘
) recognizes teacher competency. ... APAPDD
66. Most of the people in this community understand .
and appreciate good education. ... ‘APAPDD
67. In my judgment, this community is a good place

‘A PA PD D
{
APAPDD

i
l

i



'69.
70.
71.
72.

73.

74.
75.
76.
71.
7.
79.

80.

81,
82,
83,
84,

85,

36,

My principal acts as though he is interested in me
and my problems. ’

My school principal supervises rather than
“ snoopervises” the teachers in our school.

Tt is difficult for teachers to gain acceptance by
the people in this community,

Teachers meetings as now conducted by our
principal waste the time and energy of the staff. ...

My Principal has a reasonable ‘understanding of
the problems connected with my teaching
assignment.

I feel that my work is judged fairly by my
principal.

Salaries paid in this school compare favourably
with salaries in other schools with which I am
familiar.

Most of the actions of students irritate me.

The cooperativeness of teachers in our school
helps make my work more enjoyable,

My students regard me with respect aud seem to
have confidenge in my professional ability.

The purposes and objectives of the school cannot
be achieved by the present curriculum.

The teachers in our school have a desirable
influence on the values and attitudes of their
students.

This community expects its feachers to meset -
unreasonable personal standards.

My students appreciate the help I give them with
their school work. .

To me there isno more challenging work than
seaching.

Other teachers in our school are appreciative of
my work.

As d teacher in this community, my nonprofes-
sional "activities outside of school are unduly
rostricted. s

As a teacher, I think I am as competent as
most other teachers.

P
APAPDD

APAPDD

APAPDD

APAPDD

A PA PD D

A PAPD D

/

A PAPDD
A PAPD D

APAPDD
APAPDD

APAPDD

A PA PD D
A PAPD D
APAPDD
A PA PD D

APAPDD

APAPDD

A PAPDD



87.

10

The teachers with whom I work have high

+ - professional ethics.

88.

Our school curriculum does a good job of prepa-

- ring students to become enlightened and com-

8.

90.

97,

9%..
99,

100.

petent citizens.
I really enjoy working with my stﬁdenfs

The teachers in our school show great deal of
initiative & creaﬁxwty in their ‘teaching

‘ assign mets.

Teachers in our community feel free to discuss
controversial issues in their classes.

-My principal tries to make me feel comfortable
_when he visits my classes, )

My principal maks effective use of the individual
teacher’s “capacity and talent.

. The people in this community, genefa.lly, have a
. sincere and wholehearted interest in the school

system.

... Teachers feel free to go to the principal about

problems of personal group welfare.

Thzs'commumty supports ethical procedures
regarding the appointment of members of the
toaching staff, -

This community is willing to support a good
program of education.

Our community expects the teachers to 'partici-
pate in too many social activities.

Commumty pressures prevent me from doing my
best as a teacher.

I am well satisfied with my present teaching
position. X

A PAPD D

APAPDD
APAPDD

APAPDD
i )
A PAPDD
APA.PDD

APA.PDD

S JUUUp U

..'APAPDD

. APAPDD

i

1

. A PAPDD

A PAPD D
‘A PA PD D

A PAPDD

A PA PD D

Thank you for answering the questionnaire '

Please Return to

JAYA. K. PILLAI

ENDHAWIN
LOWER SHOLA ROAD
KODAIKANAL.




