CHAPTER VI

IMPLICATIONS, CONGLUSIONS AND
SUMMARY

IMPLICATIONS OF THE PRESENT STUDY

The present study has identified five significant
factors and six additional factors which promote school
adaptability. An intelligent manipulation of these
factors is likely to give direction to the efforts being
made for school improvement. The findings naturally have
implications for all agencies concerned with bringing
about educational change in secondary schocls. The
implications are mainly for two agencies viz, the college
of education and the school., Other agencies which can
benefit by the findings of this research are the school
management, the district edusation officer, the State
Institute of Education and the National Council of
Educational Research and Training. Let us consider the
implications of the present findings with respect to each

of these agencies.
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v 1. Colleze of educstion

A large number of colleges of education have
either extension services departments or have extension
programmes for providing extension services to secondary
schools. The extension services aim at bringing about
change in secondary schools., To achieve this end, a
number of exteﬁsion programmes and inservice courses are
organized., The present research provides some gulidelines
to the extension workers. The research says that|a
programme of inter school visitation and a large number
of professicnal meetings attended by the school principal,
are two major contributing factors in promoting school
adaptability. In the present 'study, the following
variables have shown significant correlation with school
adaptability. They are: (i) inservice training (r = .328),
(ii) professional meetings attended (r = .4i3), (111)
inter school visitation (r = .495), (iv) cosmopolite
orientation (r = .334), and (v) number of organizational
membership (r = .295); All thése activities form the
core programme of the extension services departments and
the colleges of education. As far as thosé colleges
having extension services departments are concerned, the
research says that merely inservice training in the form
of seminars and workshops will not be effective unless
such a programme is supported by a planned programme of

inter schcol visitation of the school principals, their
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membership[in professional organizations and their
participation in professional'meetings. It is the
organization of such a package programme which will be
effective in promoting school improvement. “One of the
extension services departments in Gujarat does have such
a progrémme under which principals of different schools
visit other schools where special innévative,programmes
are golng on. During such visits, there is a discussion
between the visiting principals snd the principal of the
host school on new p?ogrammes introduced in the school,
the mammer in which éhe programmes Were developed, the
difficulties encountered and the perceived impact, In
1968, the Directorate of Education of the State of n
Rajasthan also organized a programme for the visitatiQn
of about fifty principals of schools of Rajasthan to a
1arée pumbef of schools in Gujarat and Maharashtra. The
programme was worked out in assoclation with the NCERT,
The Central School Organization also have such a
programme in a modified form, if these programmes could
be considered as hypotheses,; the present research
validates them| For2§h§§g colleges of education which
héve no extension services departments, the present
research indicates that non-expensive programmes llke
membership of professional organigations, attendance in
professional meetings and“éncouragement to principals
for inter school visitation can go a long way in

bromoting;school adaptability.
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Again, establishment of subject-teachers'
associations for subject-teachers' study . circles as
/programmes <“or school adaptability receive support from
the findings of present research. Such study circles
when organized locally in cities-and in a compact area in
rural areas, will not require blg money but will go a
long way in creating conditions for school improvement.
In rural areas, the school complexes could take up such

programmes of subject-teachers' study circles.

One additional factor which has implications for
the colleges of education is 'training college support of
innovations'., This variable has a correlation of .409
with school adaptability. “The school principal values
high, the support he receivés from the training college
for his innovations. The implication is that the
training college personnel should take interest in the
new programmes of the school, should discuss the same
with the school personnel and also with the principal,
give suggestions and also provide academic support. With
such a support, the enthusiasm of the school principal
will be sustained and the programmes.will not wither away.
Instances are many where new programmes initiated by the
principal; lose the initial momentum in course of time
and gradually die in absence of the interest shown and
support provided by colleges of education. At present,

nei;her there is continuity of contact of the training
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college with a new programme in the school nor there is
adequate follow-upJ This was amply brought out in the
nationwide evaluation of the Extension Services Project

undertaken by the NCERT during 1964-'65.

These are some of the lmplications of the findings

of the present research for colleges of education.

2. School principal

The same factors which influence the innovative-
ness of principal are likely to influence the innovative-
ness of teachers also. In a large school the principal
should plan a programme of inservice training of teachers.
Such a programme can be a local programme within the school
or a collaborative programme by a group of schools. The
inservice programme can take the forms of subject-teachers
departments, week-end seminar for a specific topic in a
gubject, discussion on new practices developed by different
teachers etc. A programme of this type will create
confidence amongst the teachers to take up new programmes ,
will develop insight of the teachers into classroom
problems and will create a motivating environment to
initiate new practices or adopt new programmes. Again the
school principal shqald see that“; good programme of visits
by his teachers to other schools is also drawn. Such a
programme if properly planned and well conceived will go a

long way in the professional growth of teachers who would
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show readiness to introduce new practices in their

eclassrooms,

This study has further implications for the
school principal. The administrative ability whether
self-perceived or perceived by others has been found to
be an important factor contributing to school
adaptability. This implies that every school prinecipal
should take inservice courses in the area of school
administration. 8chool administration is something
more than arreanging the school time-table, giving
admissions to pupils or maintaining accounts. In
administration, it is the administrative behaviour that
goes a long way in developing a motivating climate so
needed for promoting innovativeness. The school principal
should mske conscious efforts at developing his
administrative ability and huamen relations skill. ﬁither
through the professional associations or colleges of
education or the State Institutes of Education, the
school principal should develop his administrative
ability which will help him to bring about school

improvement.

The present study has shown that, 'parents’
involvement' is the third important factor for promoting
school adaptability. This finding underlines the

importance for securing parents' involvement in school
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programmes through periodic meetings of parents. and
conferences of parents and teachers. A well planned
programme of parents-teachers association and a better
planned programme of their functioning will go a long way
to help the schodl principal to introduce innovations in

the school.

3. State departments of education

The State departments of education should
organize programmes for developing the administrative
ability of the school principal, The present Ilesearch
has shown that where the principal rates his administra-
tive ability high and where he perceives a higher rating
of his administratiye ability by training college
personnel and district inspector of schools, the school
adaptability increases. The five variables in the area
of administrative ability are, (a) perceived self-rated
administrative ability (r = .325), (b) perceived peer-
rating of administrative ability (r = ,366), (¢) perceived
training college personnel rating of administrative
" ability (r = .394), (d) perceived teacher rating of
administrative ability (r = .361) and (e) perceived
district inspector of schools rating of administrative
ability (r = .332). The implications are very clear. A
good programme of training in school administration will

improve the administrative ability of the school

4
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principal. With this, his perception of his own
administrative ability as perceived by peers, training
e¢ollege persomnel, teachers and district inspector of
schools will be high. These perceptions will inspire
confidence in the principal to develop new programmes,
adopt new innovations and initiate new changes. The
State Institutes of Education, the colleges of education
and district education officers should plan a joint
programme of training in school administration for the

principals of secondary schools.

The éommunity and the management

Four factors in this area have significant
positive relationship with school adaptability. They are:
(a) parents' involvement in school (r = .447),,(b)
community involvement in the school (r = .317), (e)
interest of the management (r = .314) and (d) feeling
of security (r = -305), When the community and the
parents take greater interest in the school and its
programmes, chances‘are better for a programme of-
innovations to succeed in the school. The comnunity
involvement can be in a number of ways. Some of these can
be providing material support, giving acadenic support
by enlightened members of the comnunity, providing
financial support for programmes like inservice education,
inter school visitation etec. The parents involvement can

_be secured through the proper functioning of parent-
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teachers' associations, Enlightened parents when taken
into confidence would always support a proéramme of

change and improvement.

The intereét of the menagement is vital in India
as thoﬁsands of schools are being managed by private
management. There are adequate evidences to show that in
the States of Maharashtra and Gujarat and to a certain
extent in other States also, leading schools are those
which have enlightened private managements.gLastly, in

hd those"schools”ﬁhere the community takes interest,
parents are co-operative and management progressive, the
principal develops a strong feeling of security enabling
him to initiate new programmes without any fear of
apprehensionl The feeling of security has come out as

one of the five most significant factors contributing to

school adaptability.

These are some of the ‘implications of the
findings of. the present research for different agencies.
0f all the agencies, the college of education occupies

v the key position./fo the extent that the colleges of
education are strengthened and programmés of inservice
education for teachers built into them, to that extent

‘ érogrammes of school improvement will be effective]
Perhaps this research further validates theﬁdecision

of the All India Council for Secondary Education in the

year 1954, to establish extension services departments
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in all colleges of education in a phased way.
SUMMARY AND CONCLUSICNS

The last decade in Indian education has been
rightly described as the period of gualitative
improvement, Sporadic in the beginning and gradually
planned in'course of time, the efforts of qgualitative
ilmprovement of school education have gathered a
considerable momentum, There is a great movement for
a curriculum reconstruction, text-book development,
examination reform and development of new programmes’of
teacher educétion. Thg programme of inservice education
of school teachers has assumed a noticeable slze during
the last sixteen years. These efforts at school
improvement étimulated a few researchers in India to make

inguiries into the process of innovations and change in

Indlan schools:

The first national seminar on educational
innovations organigzed by the NCERT in 1967 identified a
number of problems for investigation. Within less than
three years after this national seminar, a few researchers
undertook pioneering studies in this area. ©Subba Rao,
Smt, Shalini Bhogle, Shri K.P. Surendranath, Thiru
Narayan Swami, Kumari Kamala Rai, Smt. Shushma Bhagia
and the present investigator undertook studies on various

aspects of educational innovations and change in
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secondary schools. These studies have been undertaken =
mostly in the Centre of Advanced Study in Education,
M.S.University of Baroda,Baroda (Five studies), Sardar
Patel University, Vallabh Vidyanagar (Two studies), and
Osmenia University, Hyderabad (One study).

The present study is an attempt to identify some
factors associated with the promotion of! school
adaptability. This study is erucially important as it
provides research findings to more than three hundred and
fifty colleges of education, a lafge number of agencies
undertaking extension activities directed to schools and
all the district education officers whose role is being

redefined as educational change agents.

The present inquiry started with fortynine
factors suspected to influence school adaptability. Most
of these factors concern mainly the school principal. A
few factors are reiatéd to climatic dimensions in the

schoolq

The investigator prepared her own tools to

¥

collect the data. The tools comprise of:

i. an adapfability scale,

2. a quasi scale to measure fortynine predictor
variables, and

3. a wmodified version of Organiéational Climate

Descriptive Questionnaire.

1
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The study has been undertaken with a sample of
seventy schools spread all over Gujarat. The statistical

analysis has been dope in three "different ways:

1. testing of the hypotheses by using "t! test,

2., studying the relationship between
independent variables and the criterion
variable by finding out correlations,

3. .applying the multiple regression analysis and
maltiple correlation techniéue to find out
the number of predictors which would explain
the meximum variance in the criterion scores.

The major findings of the study are:

~

1. Eighteen factofs have been found to
differentiate between schools with high
adaptability and those with low adaptability.
These factors belong to four meaningful
clusters/categories. They are: (a) exposure
to new ideas, (b) administrative ability,

(¢) positive reinforcement from authority,

(d) .community involvement in schools.

2. In the correlational study, fifteen
variables have been found to bear significant
relationship at .01 level and ten variables
at .05 level, with the criterion variable.

In this analysis also, the significant
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variables belong to the same four categories
with five stray variables belonging to two
minor categories; (a) vicinity of the
traiﬁing college and (b) some personality

traits of the principal.

The multiple correlation analysis has shown
five variables which together yield a maltiple
R of .7277. These variables together account
for 53 per cent of the variance in the
eriterion variable. These five variables are
inter school visitation, self-rated
administrative ability, parents' involvement,
professional meetings attended and feeling

of security. The multiple correlation study
has further given six additional variables
which do not increase the multiple R
significantly but which are acad?mically of
vital significance. These six variables are
training college support of innovation,
teacher pating of administrative ability,
distriet inspector of schools rating of
administrative ability, community involvement,
equalitarian relationship with the training
college personnel and the interesf of the
management. The multiple R with all the

eleven variables is .7531 accounting for
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57 per cent of the variance in the ¢riterion

SCcores.

Need for further research

The ﬁresent investigation has shown that eleven
factors mqstly associated with school principal and the
community can explain the phenomenon of adaptability to
the tune of 57 per centf Fortythree-per cent of the
remaining variance in the adaptability measure still need
to be explained by other variab}es which will have to be
identified by future resegrchers. Teachers form an
important component in a process of educational change
in schools.) The present stﬁdy has not taken any special
characteristics of teachgrs thch might possibly gxplain
the ability of a sphool to adopt new ideas. Exposure of
teachers to new ideas in education through a programme
of inservice education, their feeling of security
vis-a-vis the school principal and the managemmnt, their
cosmopoliteness and professionalization and their morale
might be possible factors which might explain further
the phenomenon of school adaptability. Again the '
organizational climate of schools is an institutional
variable which’ might possibly be an influencing factor,
In the present investigation, only climaﬁic dimensions
were taken, but no attempt was made to classify the

sample schools as belonging to specific climatic groups.
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Some studiesythe reports of which were published in 1970,
inq.icate organizational climate influencing the school
adaptability. This variable appears to be one of the
significant factors. Any further study in the area of
school adaptability may have to include'this institutional

variable along with other variables.

_ The Centre of Advanced Study in Education,
Baroda, has already plammed a major study which includes
the eleven variableé identified in the present study, a
few variables associated with teachers and also the
organizational climate of schools. The resuits of this
study are likely to throw further light on the problem
of school adaptability.)



