APPENDIX D

%

A STUDY OF FACTORS PROMOTING ADAPTABILITY
IN INDIAN SCHOOLS

PRESENT STUDY

The fact of change has become so commonplace
that it is today an accepted part of our everyday
experience. As science develops a better understanding
of the world we live in, it, in a sense, writes a
prescription for change. Education cannot be unmindful
of this change.

The schools are changing — some rapidly and
some at a slow pace. New ideas and innovations are
continuously flowing from institutions at State and
National levels. These ideas ard innovations continuously
knock at the school doors and a few of them find a place
in some schcols early or late., How is it that a few
schools show a tendeney to be more imnovative than others?
How is it that a few schools change rapidly than others? .
Here is a problem facing change agents, educationists
and administrators alike.

A large number of factors influence the pace of
change in schools. The leadership of the school ’
principal is an important factor therein. The present
questionnaire in your hand, is constructed with a view
to finding out the factors related to the degree of
innovativeness of a school.

The findings of this study are likely to throw
ample light on problems of school improvement in India.
It is in this venture of. vital educational importance
that your cooperation is solicited.
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A STUDY OF TFACTORS PROMOTING ADAPTABILITY 1IN
INDIAN SCHOOLS

QUESTIONNAIRE

Name of the scho0leeccoeesessscsesosstessscssssvssscsss
Address'...“.......!..."."...‘..'.'.'.....“...'.'.."

Type: S &8P Sse RO e Rul‘a}..o...-o...Urban.......g....

» W o M

Total strength of pupils: (Put a _/ Mark)
(in classes VIII to XI)

Less than 150..ccecssesccesecsenn leveeseoavorene
150 - 300.000-000000.-00.00- 2-.0-00.00..00‘
301 - 4500 sescsnsesasesssscse Beesasasssanses
451 - 600....0..00..0,0.0-'0 Qececoceossscna
601 - 750 ccecesscssnsessecsnsaan Desescocrsssnns
More than 750, scececsonssssrscese Geossonsosonses

COdWNH

5 Name of the Principal/Headmester...csceecrssasvecess

111..0..0.00-400co-ootooodio-c-ooo!ooooo-v--n-coooo
6 SeX: Maleoooo.ooooooono-o; Femaleo-.---.--...

PLEASE PLACE A CHECK (_/) MARK TO THE RIGHT OF THE
APPROPRIATE CATEGORY

7 Age: (years)
25 32'......."........."'. l'.'..'......'.
33
41
49

ab?ve 56.'.‘....'....l...'.'.‘. 5........"....

40’0..‘...'.O...OIO..'O" 2'..‘0........‘

48000.:lo.oon-ooC...-o.oo 3...00.000...'0

56'".O’.'.'...l"‘.....l 4...0.!.‘.....'

Ohp WO

8 Educational background:

Bachelor's degree but not trained...... lecseses
Master's degree but not trained....ecee 2oveeene
Bachelor's degree and trained.ceeeceece 3evenece
Master's degree and trained.cscscscecse dooceees
Bachelor's degree with M, Bdeceeeessoees Sevencns
Master's degree with MEdsceeeessacnass Bovnnens
Bachelor's degree with Ph.Dec.vececraee Tovinnns
Master's degreé with PhDececereseseres Bocunnnn
Any other (Please mention)eeeeseeecsscecscscance

.C.O..'..’..Q.......‘.‘.'O.....’...'......’..‘O.‘

(R ENT ORGSR VRAE o
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) Extension/inservice programmes attended duaring last
three years. (Please mention programmes held on
district, state or national level only.)

1 1 - 2..-0.0.0--00-...000000- 1..--0.-...0..--
2 3 hed 4..0’0".'..‘...".‘0... 20......'.‘....0
3 5 - 6.0.."....0....."..‘.. 3...‘..'..'....0
4 7 bl 8..0.0....00.'..0..;“00 4.......0'.“".
5 9 and more'.t.OOQQOOOOUOQOI0.0. 5'.."000..'...‘

10 Based on your reply to questlon No.9,please mention
the number of days spent in attending extension/
inservice programmes during the last three years.

1 1 bl 5"0..’..0.'.'......'.0 1'......0.“!.'.
2 6 - lO'..OQ..C.U.’.;QO..O“l 2.'...‘.'."'.“
3 11 had 15.'....‘.'..‘...".“'. 3..........‘....
4 16 - 20‘..".......‘.0'...... 4.'......."....
5 21 and more.“....t‘..l......,t 5'.!‘....'..0...

OUT OF THE FIVE CHOICES GIVEN FOR EACH OF THE FOLLOWING
ITEMS, PLEASE SELECT ONE (AND ONLY ONE) AND PLACE A CHECK
() MARK TO THE. RIGHT OF THE APPROPRIATE CHOICB

11 Generally speaking, 1 don't like being a prinecipal,
except that I get a better grade.

agree On“the whole..'.‘..l.'... l.‘...“..'...l.
agree SOMEWNAL .ceesesnsessssese Devsocsscsescnes
don't know’-'OO...'0."'..!..'. 3’...0.....""0
disagree somewhat,.eeceecscecse Lecccscsccccnnne
disagree on the whole..sveesvee Ssainsereccccens

bW

-

12 like my job in this school.

agree On the Wholeo‘oonciooooﬁc lo.t‘ooo.oonoa.o
agree SomeWhatt-‘onhotoinont'OO 2'..0.0..0......
don't knowil....'.OOUOIOUQOOOO. 3.00.0.000'1000'
disagree somewhat.tv‘otltototoot 4...1.....‘.0---
disagree On the thleooao--.l.- 5...00.000-0.00.
13 am not satisfied with the atmosphere in this school.
agree On the Whole.oioﬂootc-ctc 1.0oolo.ocio.t‘0
agree somewhnab..seeeessesnreces 2esecrenrrcrnsne
don't lmOWoonao't.ultnttooo.o'o 3..0.-0..-0.0--.

disagree somewhabecseeevecocscee decececsncancsss
dis&gree On the Wholeootoootooo 5060‘..".00‘...

W - OO
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14 1 have some very good reasons to refute the general
feeling that anyone can be a principal.

15

16

17

O O N -t

agree on the whole...seeseseses
agree somewhat.ceeceeecsvnsnceae
don't khow.........-...........
disagree somewhnateeeeaossesssse
disagree on the Whol€eseeeessss

do not have a feeling of security

1
in this' school. .

1
2
3
4
5

Considering an average principal in

agree on the Wwholeisseseooooeas
agree somewWhnal.ceeeescvsverccses
don't know'QOOOOOO0.00COO....OO
disagree somewhat,..eeeencnceae
disagree on the whol€seeeseesne

would say, I get along well with my

(SR VAV L

I

b WON

agree on the whole..eveeseseoss
agree somewhat.sesseecocessccnes
dgn‘t Know..-.-.-............-.
disagree somewhat,..ocoveoeeessce
disagree on the Whol€.eesessssas

1...'..0‘00.!..
2..0.0000000'00
3.0-.-.000.-00.
4.'..‘.‘."."‘

5‘00......0...0
as a prineipal

1.';0'....‘...‘
2....‘..‘.....’
3...'..’.’."..
400........".'

5.“‘.0'...‘...

this area, I
management,

1...'..........
2.."".......-
3‘..........‘..
40..‘.’......'.

5....‘.........

really'feel at home in this school as nothing
makes me nNervous or uneasy. ’

agree on the Wholescesseseoness
agree somewhab..eeceeccccscecans
don't MOWCCO.'OO.'Q‘O.Q"....‘
disagree somewWhat,ceecevecavces
disagree on the Wholesesssesses

1.-......0.‘0.0
200...00.00.00.
30..0...‘..0.01
4.-...;0-.-00..

5.‘..'..."...‘
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HOW WELL DO YOU THINK THE DISTRICT INSPECTQR OF
SCHOOLS WOULD AGREE WITH THE FOLLOWING FOUR
STATEMENTS MADE BY YOU?

"Personally I feel, I can adjust to

O WN
ja g
®

"iost

changes easily”.

would agree very miChessssese lecscsccvonss
would agree 2 1littleseeeeeess 2avscessssasne
Would not be BUIrCeacereosvsesae Boon-oooo.'-.
would disagree a littlesseese devocvesncocs
would disagree Very milCh,seee Sevvessccncce

changes introduced in the last few years have

contributed very little in improving education in
my school®.

O
oy
o

wIif 1

would agree Very MUcCN.cseeses Lesecvasoeses
would agree @ 1ittleceiessese Cavcecsosnses
would Not be SUIrC.e.isscesscese Seovssscsosss
would disagree a little.ceseee decinoorssnse
would disagree very muchescee Sevevocnenosnes

want to maintain a healthy,stable educatlonal

system, I must keep it the way it is and resist the
temptation to change”. .

he
he
he
he
he

Grd> W N -

would agree very mUCh..sssvss Lesssesossees
would agree a littlescieeeess evvevennsnes
Wollld NOt De SUTrCaeesscessesss Sesvvsrcnsres
would disagree a little.eeees devevecccnsne
would disagree very much.,..oe Seveverenensen

"] peally believe I would. have done a much better
job, or at least done just as well,if things hadn't
been changed so much in my school.

1l he
2 he
3 he
4 he
5 he

would agree very MucChe.eecees Llesecesocosss
would agree & 1littlecsssveeee Zevesssssses
Would\not be‘sure.l...CCDQUOC 30'.0.....0.0
would disagree a littlesseies 4ecssoseccess
would disagree very muche.see Secocvceesnnss



331

HOW WELL DO YOU THINK THE TRAINING COLLEGE PERSOENEL
WOULD AGREE WITH THE FOLLOWING FOUR STATEMENTS MADE
BY Y0U?

"Personally I feel I can adjust to change easily".

he would agr@e very mHCho'oovo-o 10.....-.0-.0-
he would agree & little...ceeeee Zavescocrsvess
Would NOt be SUre.eseesesssss Sescssssscrnss
he would disagree a littless.ivee 4envecevessnes
he would disagree very mucCheieses Sevecssosovess

[ LRIV EVE o
fag
lo]

“Most cﬁanges introduced in the last few years have
contri?uted very little in improving education in my
school®.

he would agree very mucCh.eeeeses lesessessnsone
he would agree a littlenoooootuc Cevesesssnsanse
wWould NOt De SUrCesesevcosses Ssseecssssessen
he would disagree a littleoaooou 4yiessssonsase
he would disagree very mich.eeee Sessseeroneses

(SFCNVVILE ol
ny
®

"If I want to maintain a healthy, stable educational
system, I must keep it the way it is and resist the
temptation to change". .

he would agree very much.seeeses Lececossscnoss
he would agree 8 littlessecaveee 2oevevsennnsnss
he would 1ot D& SUTCeissesscsscse Senseeconsoscnns
he would disagree a little.evses Gececcsnenncses
he would disagree very muche.e.e Soveccesensses

W

"I really believe I would have done a much better
job, or at least done just as well, if things hadn't
been changed so much in my school. '

he would agree very mMicCh..cesees lesscacssconas
he would agree a little..esessee Bavivcnveensns
he Wwould NOt De SUTrCiesessessece Beoscsscancnes
he would disagree a little.ceese decevsssrcnces
he would disagree vVery mMUChNesiee Sesvescccovces

b N
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The district inspector of schools and I don't
have any close friendship.

2
3
4
5

agree Very MUCN.esevecosessessoe Lossccaocsane
agreealittlé.l.'..b..‘.‘..'.‘. 2...."'.0.'
don't mow.ll'....'l.'.l'..'.!.. 3...‘.....0.
disagreealittle.'ll....‘..’ll. 4.0...0.0‘..
disagree very micCh..ceeeocsesces Seossenncess

The district inspector of schools likes to talk
with me the way a person talks to his equal.

2
3
4
5

agree very mch. LI BN B 2 BN N BN A 2 B BB BN N 1. L I B B B IR B N
agree a 1ittle. S 8 20 P09 OO B e S b 2. L 2R ZEIE IR AR BN 2N B N J
don't know. L2 S O AR IR BN A 2R B AN B B K B BN BN BN 3K BN J 3.... LN I B J% 2% 2% J
disagreealittle.....o..-...... 4eesocecence
disagree very micCh..cceseececsee Devvscacanas

The triining college personnel, (extension

coordinator) and I don't have any close friendship.

G WM

agree Very muChoo-onoooooot..ouo lo'...l'.‘..
agreealitt&e.--.'0.-0.0.....'-. 2'."....."
an’t kIlOW..-.o....--..-....-.-o 3..00.0.000-
disagreeali’ttle.o..o..;.--...o 4..000..00-0
diSagree Very mu-ch.o...00-o..t.0 50.0'0.0000.

The trainin§ éollege personnel (extension

coordinator

talks to his equal.

i N

agree VeTy MUCH...ceeveececeeces Leverecnnone
agreeali‘ttle..l..‘.tl.O...l"i 2‘.0..0.‘.'.
dOZl't knOW...'.,.o-.............. 3......0....
disagreealif}tle............... T
disagree Very MUCh.eeceeesecccss Devcanonnacs

According to me, the district inspector of schools
supports the changes introduced in my school......

(OEERVERVE

. Whole heartedly................. T

Somewhat.Q.‘i‘.Q""Q....Q."C" 200"'.‘...‘.
not sure.......‘.O...'..'O...l.' 3.00...."..
not very much. PR N I B O B AR O 2N AR I 2R BN 2N J 4. 2 & 200 8"
not at all'.....'.........t“.O. 5.'....0....

likes to talk with me the way a person
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According to me, the training college personnel
(extension coordinator) supports the changes
introduced in my school. . . .

(TR AV o

My
in

Onb o=

I

whole heartedly...-..........-.. Jeceooeonnan
SomeWhat [ SRR B BN R 2R BN BN BN BN BN BN BN N BN BN 2N B R BN AN J 2 " 6 05 600080
not Sare "B 0P 00 Pe SN P EELESES S NS 3 ¢S 0B OV OB r e
not ve ry mu- ch ® 09 ¢ 05 00 OO0 e B b s 4 E IR B B I I N BN 2% N 2
not at all 2 08 O &8 9 G 68 2 8 89 0D eSS IS 5 e & 2 B S e8NS

personal view regarding the programmes introduced
my school is that teachers support them, . . . .

whole heartedlyscececesscecsssce Loneececnosne
SomeWha‘tc‘onntoo00-..0.'0.00.-0. 2.0:!.00'..0
IlO't SUTCessessssssossnsssssnssss 3..-.00"00e
nOt VGI‘Y much.OQQOQO'O-ococ'--QQ 4touoo.coo.c
nOt &t allos..o.o'oc‘..ocooo.o00 5000-00...0‘

read newspaper/s daily. (Tick mark the number of

newspapers read)

Ol N

I

one‘..l'.......Q’QO...‘O.‘I.'... 1‘.0’.‘...0‘
t‘v{o.0.."...!.!..00".‘.."‘.". 2"0';'.'..‘
three‘lc-ooo..oo.o‘..-n..lnco'DQ 3000.0&0'000
fourl.'.....'ll...‘...'.'0"."0 4...0..0..”

five............'.......-....‘.‘ 5....'...'..

listen to educational broadcast from All India

Radiceesescoaseece

[0 SN VR VIR

NP WM

regularly."..Q‘Q.‘..".'...'.0. 1.-.'.......
frequently........OQ‘........... 2...........
at times........l‘...'...’....‘. 3‘..0"....0.
rarely....'....."...‘.I........ 4...'.“....

never..‘..Ol..l...’..........'h. 500.‘.‘.'00'

read non-educational magazinesS..ce...

regularly.......' ¢ B 8 000 0" e & 0o l.....‘...‘.
frequeﬂtly...................... Deeseensanne
at times......‘ S 0 W & PN S D Se OB e e IS 3..:....“-.
rarely........... FECE N IR IR A A% BN B BN 4’ S0 68 & PO s

neverooclooooaoloonll..o...n.ioo 5..0..‘00-0o
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36, I read educatiohal journals regularly. (Tick mark the
number of journals) ’ )

one..Q.0.0..0.....‘C‘.."'.l..“ 1..0..0..0..0
twootottoiooiooaOtﬂttooonnaiooc. 2.'00!0000.0.
three..“‘........‘00‘.‘...CI'.. 3.......00‘0.

four“l.....‘.......'l.‘l....'.. 4......"‘...

(@ SV I

five....'....OOl..‘.’........l.' 5.....00..".

37. Compared with an average principal of my district,
I have attended professional/educational conferences/
'mietings which involve educators from more than one
district. ~

very frequently................. lnoa-r.coo;o-
quit e frequent ly LI B S S N A IR B 2N 2 BE R X IR J 2 s S0 -. LI B 2 J
abou‘t t he Same ¢ 29 P eSO OBEEI NSNS 3 o e ABs OO S e

seldom.....'"'...‘.C..’OO'..... 4..'..0..‘.‘.

O O 00 -

rarelyOI'..OQ.‘C."0‘!.0'.'!.000 5.00.'.0'.0"

38, When I have a problem, I like to think it through
myself first without taking help from others.

agree On the Whole.....‘....l... 1.0...‘.0"0'
agree SomewhatQ.OOOQJCQ.OOOOOQ.. 2'0‘.0"0..’0
don't lglowtotdl..“...‘...‘....‘ 3..0..'0....‘
disagree somewhat,..eeeseeeresess devenvcercene
disagree on the whole.ssseserseee Doeovessnncen

O N

39. make my own decisions and judgments.
agree on the WhOle.............. 1.00....000--
agree somQWhat.c-.aooccooooo-o.- 2...0-0.....-
don‘t kIlOW....O...O...'."...". 30‘0........0
disagree somewhat..'....OQ...OQ. 4.'.....0....
disagree on the Wholeseeseseeaee Secnnvecnense

bW M

40. The training college/extension centre has the
ability and expertise to help in introducing new
practices in my school. ‘

agree Very much.eccscsscocecsces Losocescocnns
agree a littleoottoooconttoo.co. Cavsecscsnsese
not Sure.‘.’..‘.0.0.;OOQOOOOOQOO 3.....0..0...
disagree @ 1ittleeeescsscceccces Zevesscocnnne
disagree very micChececsceccoscse Oecsscvaceccs

(IR VVR LV
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How would you rate your administrative ablility
compared with other principals in general?

b W

gOOd...-..‘.‘..I....0.00..0.‘.“ l"“....'..'
above average.'....C"...'...Q" 2....".0'...
averagevtoool¢000....‘10.-0...-. Boococi‘oﬂauo

below average'.'Q...C.C‘.'.‘l‘.. 4.0.0...."'.

poor.."...'.‘..’..‘0....‘...‘0. 5'..‘..‘.....

How would you rate your ability to gét along with
your staff compared with principals in general?

NN

goodOCl...lﬁ..QQOOQOOQCC...Q..OQ,1.0‘0‘.‘.'.‘.
abOve averagecu-0..00.0....000.. 2.00..‘0.0.01
averageOCIOCOCIQ.‘.0..".00.'." 3.'......'0..

below average...'...l".....‘.O. 4.‘..0..“...

pOOrQOOOQ‘...O...‘."..0....".0 5-'..‘..!0‘.‘

How would you rate your ability to introduce new
ideas and practices in your school, compared with
other principals in general?

bW

gOOd...OQODCUCO'......Q.QC...... 1...'.".....
above average................... D ecesssesssas
averageOOOOQQQ.O..'..‘0.0..C.QO. 30..0..‘....0
DElOW BVETraZCesessscsssossscasss Zovsscesceses

pooroo--nooﬁta000:6.000....'0000 500!000“!‘0.

How wouldﬂyou~rank your methods of supervision
compared with other principals?

(eI S VERAVE o

good.'l.....‘...‘.'0'..0....‘.‘.'1......."‘..
ADOVE AVETOZCecesavrosssssossvscs Bessassescone
average...’.lito'0..0.00'.'..!'. 3.0..'00...00
DElOW AVeragZ@esscsssssscessscsss deoesccceesns

poor........OC!D..OG.A......OQO. 5.'.:000..0..

How would other principals rate your administrative
ability compared with other principals in general?

O WO

gOOdotooo.-o-c-..-o...--...-..m. 1.--9....:...
ADOVE BVET2ZCecerosssssssossssse Bossassossncse
BVEelagCeeess ot soecrsrsessconsvos Secoevenncene
belOW averagew11................ 40;0.-0-0.00.

poor...lootoﬁoaIuol..'.‘booooooo 5.-00.-0...0.
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How would other principals rate your ability to get
along with your teachers compared with other
principals in general?

goodtbloono.lo.oOoo.u...o-.oooo. luooc‘-o.ootooc
<abOV6 average‘.l!...o..oo.oo'.u. 20..0.0...0!.0.
average.-...o..o.o.-c-.......-.. 30.0000...t¢0.0

belov.average‘.........l"I"‘QO 4.'0'.0.'.0....

poor.’..".‘...".0.0.......“‘. 5.......'.0".‘

How would other principéls rate your ability to
introduce major innevations in your school?

gOOd....o...o...-...-..-.-....o- 10.-.0-..-....0
above averagecoocootoOooncoontoo 2’0.000.0‘00‘00
averagetlce0000..000-000.00&0-0' 300...0.'oob.00

below averaga....‘-‘.“l.iﬁl'I'. 4..".!’...‘.QQ

poor..‘t'cv...‘..‘...Q'........' 5.."‘..‘."."

O N

How would other principals rank your supervisory
skill?

good...'.."..'...'..""‘..‘.'. 1"‘....'.'..'.
ab Ove a-ve rag e CIE B IR BN B B BN B O BN BK 3R BE 2 2R BN BE 2N 4 2 ® & T 9554 088 0 u
QVETOECesvennssesessessscccncssns 3oao'o¢o¢oocoﬁo

below average..ﬁﬂ....‘Oill.‘l..l 4.‘0..0...".‘6

pOOT..--.-.-..(--.o..oo.ooo--oo- 5.0-0.1.0‘.09"

O WD

7

How would your district inspeétor of schools rate
your administrative ability?

gOOd.’..Ql"."'.'....l'..“‘.l‘ l.'..c..‘l..ll.
above average..'...tliﬂ.iﬂ.li..' 2.."...'.'."‘
average..."...I"‘I.""I....Q. 8.‘.'...‘...'.‘
below average‘.l.."'.."....... 4...“.‘.'..'.!

poor.’...‘..\....."C‘..'I....I... 5....'00....'..

(S SRV

How would ycur‘distric£ inspector of schools rate
your ability to get along with your teachers?

goodtictoco--otooaﬂuooo-tuoo.'to 10|-o.oooonn--o
above averagetcoithOOQODOQQuooc 2......0..';-0.
averageoco.conlooosoo.'o--ooo-o. 3:--..0..-.;.:-
below BVECIragCessvsacsetnsnancs o Aeessesemsanneoe

pcorOOQQOOCQDI.'O'.‘COQ‘QO..'tc. 50...0..0..:0.0
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How would your distriet inspector of schools rate
your ability to introduce major innovations in your
school?

goodnco-lo'OOQOO‘Ol.tootool..!.o lo.oao'otof-ooc
abOve aV@rage..-.-o..oo...--o... 2..000!-0.00000
OVEIOEC eeesesansctesssoncsavecnscs P

below average.......-........... 4oo-go-ooont-c-

poor"’...‘.....'.'..QC‘.’.""'. 5.0"""....‘.

[92 S VVE W o

How would your district inspector of schools rate
your supervisory skill®

good..,.a.o...oa.-o.cocu000.0... l'l‘l‘..l....‘l

above average..................- 2.0:00....0-0.-
average......'.‘.......‘.......' 3.......'....'.
below aVer&ge..o.....eo'........ 4--0Qooco'0;cyo

poor.otl!QOOQQOCQO.-.000.1..'-o. 5...¢0|00C-.¢ct

How would the training college personnel (extension
coordinator) rate your administrative abllity?

good.'..‘.....'..'0'..'..'.'...0 l..".'l'.".“
abOVe.average...-.........o..a.. 2...-.0.0.-00.-
average.aconloottntc00"000..-to 3‘00.0...-..0‘0

below average.."..'...'..I'...D 4."..."'..."

‘poor".....""...‘."."..‘.l... 5.'..‘.'.......

How would the training college personnel (extension
coordinator) rate your ability to get along with
your teachers?

good...ol!Qlitt.tﬂ.l..t!.'.i'b‘l loo:oo-t;tov.o.
above average....oooo.-0000.0.1. 2-0.noo.o¢-nooo
averagecttoooiut.-o.oanooono'oc; 3.0..0"‘.....0

belOW average.....-.-o.-.-.-o.-. 400:.0.000.¢-0-

poor.ooconc.l'n.'oo‘...u.oo"l00 5..0.0-0..00000

s WO

How would the training college personnel (extension
ecoordinator) rate your ability to introduce major
innovations in your school?
gdod"0.0..'0000.0.'0.!!.0'0ll.. l"."'t.".cl.
above average..0'..’.0!0.0'0.'00 2.'.'.'0.."0-.
avera;ge,.......‘.0.'0.."....'.' '300‘..."..'...

below average....."...‘.‘..K'..‘. 4.".'.......0.

o

(RS VE VI

poor...'..‘....’.O...QQ..‘Q...'. 5.0.".""’..'
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How would your teachers rate your administrative
ability?

O WO N =

good.....‘..'.'.".....'.‘.-.“

abOVe AVeTragCesssvesessasesscss
averageoocooittc0‘000000..0.05O
beloW BVeragessecssscsescsssvens

poor...‘...‘..'.'...’..........

l.‘."....‘.’
20“.0....".
3!.......‘..-
40.‘6!..'.0"

5.‘!...00'!.-

How would your teachers rate your ability to get
along with your teachers?

O WN -

good.O."..“.‘O'C.‘....."..‘.

above‘averageoc..oOcoo.‘.c.o".
average.i.QQOC...O...‘.QO.I.O‘.
below AVerfgeecscecessssscssnans

poor'.......l.".“.C..‘...O...‘

1'.0‘.0."."
2.3-0¢'00‘.cl

LRI I I 2R 2R JF B 3N N I )
4"..".'....

5...‘...._0.0.

How would your teachers rate your'ability to
introduce major innovations in your school?

O W

How would your teachers rate your supervisory skill?

G WOH

good.....l........"'.........0

above AVer2g@eseeesccoscsssanse
average....QQQ.....QCQ..CQ.C...
beloW AVerageesesesessccsosases

poor.‘..l"“.."..'.'..‘..‘.O.

good..‘..’."..C.‘......Q.....‘.

above average.......‘-..........
average.‘..litiﬂ.0!0...'.00....
beloW AVerage.cvcessssscsssscsccs

poor..-o..oooc.'o..oo.o.o...o.'

l‘.....‘.‘."
2..'....-‘..‘.
3...‘.....'..
4!.‘..'.'...'

5..........00

1........'...
LB B BN B BE BN BY BN BE BN BN J
3....0.....‘.
4..0........'

5.0.0.0...0..

As compared with other principals whom you know, to

what extent does the district inspector of schools -

take interest in the programmes of your school?

U1 WM

much more frequently.ecceoccece
more frequentlycecscocsvensecces
just about the same as he

takes in other schools...cees..
less frequentlyecececcecsoscces
much less frequently.ceceseoees

l.‘.‘..'.'...

2‘....00.'0..

3-0.'0.-.0.0:
4....0.‘!0’0‘

5..’.....'."
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What do you feel about the encouragement given by the
districet inspector of schools in implementing new
programmes in your school?

The district inspector of schools gives me
. encouragemenNtescecceses

much more frequently...........‘ losesecosnanons
more frequently...OO...O.I..'OO 2.0..0....‘.“0
Just about the same as he . ’ .

gives to other scho0lS.seeccees Beesesscsscsace
less frequently.cececcescsccasees Qeseecssonacsas
mich less frequentlyecescseecece Suvesasorensens

Ok WO

How frequently does the district inspector of schools
of fer suggestions to help improve the programmes of
your school?

1 much more frequently.ceseeecess Lleoseceosesavonsas
2 more freqaently..'.-...o....... 2.;‘ccoo\coo‘oo
3 Jjust about the same as he

does with other sSChOOlSeeeseeee Baveevssocsscas
4 1985 frequent]-y.'..’.".....'.' 4‘..'...'\..-.'C
5 much less frequentlysceecececess Oecesorcevsncas

How frequently does the district inspector of schools
let you know if he has heard any criticlsm about the
programmes in your school?

mach more frequently.seececccces Lleceocascasssns
more frequently..'..Q.Q..‘..O‘. 2...&....0....‘
just about the same as he .

does with other schOOlS.iececesesr Besvescsscccssse
1685 frequently,...C.QQ.I..'.O. 4.0‘.".0....‘.'
much less frequentlyo......-... L

O LW

As compared with other principals whom you know, how
often does the training college personnel (extension
coordinator) take interest in the programmes of your
school?

mach more frequentlyeesaseessee lesecscesosnnncs
more frequently.ccevessesccescse Beocecoscssssss
just about the same as he

does with other schoOlSecesseee Seeevocsscosnns
less frequently.,...........-.. -
muach less frequently..o'onooo'- Breecseseonnnes

b W
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What do you feel about the encouragement given by the
training college personnel (extenslon coordinator) in
implementing new programmes in your school?

much more frequentlyevecescosee Lecosossessces
more frequentlyecesecscsveeseces Peecsccosscoes
just about the same as he -

gives tO Other SCh001So.--‘coo. 3'00.!00.0....
less frequently.."‘.0‘0'.0.". 4.".'0'.0..’0
much less frequently...“tiﬂﬂtt 50.‘.‘0.‘00.‘0

o W

How frequently does the training college personnel
(extension coordinator) offer suggestions to help
improve the programmes of your school?

miach more frequentlyeeeeceesses lecsosconcecee .
nore frequentlya..............- P
just about the same as he
does with other schoOlS.eecesee Besecscsvceces

- less frequently.‘..‘.‘.00.0-"' 4..'.0.00....0
muach less frequentlyeeseveseces Seevevscccsnss

O oy

How frequently does the training college personnel
(extension coordinator) let you know if he has heard
any criticism about the programmes in your school?

much more frequently.-.......-. leseoeosonncne
more frequently.....-.......-.. 2eesssosescsas
just about the same as he

does with other scho0lSeieseses Becoosorcsnras
less frequently.‘Q.....l."...l 40...‘0.......
much less frequentlyeieesesosee Sevsesncocsnne

O W

Please indicate the number of educational organizations
in which you are/were a member during the last five
years. .

one..‘......'.........‘...Q.'.Q 1"....'......
twogl0O’..OQ.Q.'.O..QO...CQO.QA 2.0"'..0'.‘0.
three....ﬁ‘...’.iﬁ......l.'.... 3......‘.‘.'.0

fourogtono000..000000..00....0. 4‘.".‘..0....
-

fiVe and moreooﬁoictilccttooiot 5...‘...'.9"'

N
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70

71

72

73

Please indicate the number of distriets in your state

341

you have visited for professional purposes.

1

2
3
4
5

Please indicate the number of states in your country

I

Oll€ e sevecsesssnsvcsnssesnsosrsos
two.00-.00.0.0.00;00000000.‘060
three.c-ooloooll.co.uo.o.-i‘.o-

fouroooooooct;oQO!....IOQ.O.C0.

five 8NA MOTrCucsvesvsoscasnnsons

1’.:00.;..000,
200’.0...00..
3-00.0-.0.0.0
40;..0..0..00

50..000..0-..

you have visited for professional purposes.

G W

Oll€ e s essvesssssecssssovssssovonves
two'.'...‘...“‘.....'...."...
three...‘.""......’...'.."...

four‘.’.‘l"...C'.'....""Q....

five and MOTCansssosssesosccsnsaece

100.-.0‘00.00

2 0esesvsssss
3:;000'..-000
40..0.0000--'
5;0!0..0‘54-0

~

Are you in contact through correspondence with
educational personnel in foreign countries?

Please indicate the number of persons you have
gorresponded with during last one year.

Ol WO

noneo0000000.0’0.000....000’0...
one.oO.-.ocutcoool....llt.li.lo.
twocooohl.oo'l'oOoiaco.cno..c'co

three...-;.-otoooCO.‘..QO‘CQO.’

four and MOYCeessnsasvavsoncsosos

l......'l..[.'
2‘......0....
3....'.......
4. *H 60000 oo

5...|...l....‘

Please give your total experience in the teaching
profession. (in years)

1
2
3
4
5
P
(o]
1
2
3
4
5}

1 - 50-00.0.&.0.00..:00--.
6 - 1003000000000000.0.‘.‘.
11 - 15..cooocoonoo¢nooo;coo
16 - 20-..0.o-cooooeoooncooo

20 Yrs.and HMOYTC s e s vseneovonosrerssn

1 -
6 - 10-..-.000.100.1..000i0
ll - lS....-.....J....-.....
16 b 20.v.-o-00.-.0..o.-00-.
20 yrs.and‘more..-..-i-........

5.......'.....'...'...

l".....!-l..
2-00-0-.0...-
300.000‘00;..
4:.0-0..0..---

5.00'..000.0.

lo-ouooottooo
2.0.0.00.0-;;
3......0.....

@ P s 60 000 8>

050000‘.....'.

lease give your experience as a principal/headmaster
f a high school. (in years)
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77
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How long have you been with this school as a
principal? (in years.)

l l - 50.:00.0.0..0.0.0.:-.;. l...ooc--oo.o
2 6 b lOOOODOQO?CDOQO.ototoooo 2.0.-.0.0:000
3 11 - 15....-.......-....--... 3.0-.0.00.0.0
4 16 e 20.00001.00-0.0|ct0tto;0 4..000..0.0-o
5 20 yr5.a0d MOrCeceececsssossrses Dssecvscosscrse

In how many schools (other than this), have you worked
so far as a teacher/principal?

1 one‘.."'...C‘...'..........0.. 1.'...'..‘...
2 two.....i‘..."...‘.‘l...'.’... 2"'....'..'.
3 threevesessesseosssvecsvnssnes Beeesnesannes
g four. P eemPECon tyy » 9 655 280 ps o0 4‘ LIS B A B B B

five and more.'.....“.....".' 5............

In how many étate level committees are you a member?
(give your total membership during the course of last
three years). -

]

l none-o........c".l0.0.0".0000 l...;......“
’2 One‘iQOIOOOOlC‘0...0.0!00'0..0' 2....'!9.00..
3 two.o....‘ll".ic.".0'....0'0' 30"....’.00'
4 three..........-...-........... 4.:-..-.....-
5 four and MOTC@..sseessvssnsssees Oesssevsssenss

How many times have you vigited other schools to
study their programmes during last one year?

QllICC e s s e evsoen st vuosvsvensosssso e loo!o.to.oo&o
twice;ooonoooooD.n.‘.l'ot.ot..o 2.0.00.0.0...
thrice;..logohoQ‘.-Qo.b.‘!o.tuo 3...!...!0..0

four timES.ouoc-Oooiill-oool;oo 4’00.‘0.0.00‘
five times and MOTCesevsnvsssvos 5.0-..0-.00Qo

ik

How many times have you invited principéls/teachers

of other schools to discuss your programmes in the
last one year? ,
‘OnceQQ.O.lOO00..'......'.000-!. lncnoooooo.-ca
twice.t.ll..o'l"..'t.l'l'ti‘.. 2‘.0.......00
thrice..0....!’.‘...0.0.'....0' 3’..‘......0.
four times..................... deeessssssves
five timesS GNA MOTC.eeosesocsee Dessssscsscns

G W N
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83
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How many times have you invited experts from
university departments and colleges of education to
disc%ss new programmes and practices during last one
year?

oncettnooooototbﬁO....o..o‘iooov 1;0..:;0..!0.
twice.0...000oo.onol'n’lc'.c.c.o 2..000"!'.00

thrice..oo..ovoo’c.olotoo.c.atao 3.0..00‘00‘00
four timeSOOOQOQOQ0000.’..3.!00! 4.--30:.0..0-
five timeS and more........-.-.. 5.-.0..;...-:

O WM+

How many times have you sent your teachers to other
schools or colleges of education to get suggestions
for their problems and programmes?

Once.|l....'..l'l!l..c.l..o...l. l..l......’ll
thceO'....l.O.I‘l.....".l...I' 2....0.......

thrice.l‘.'l'.....-...“..I...O.. 3‘........-..

four times..il'ooalt.luon.colozu 4.-0.00.!....
fiVe times and mOTe...-...o..-.. 5ooo¢...ao|..

(S VRN R o

Compared with an average principal of the district,how
would you rate the frequency of your contaects with the

_training col}ege/extension services department?

much more frequentecescecesceces Llecesosoncass
more frequent.iceccesscennscossee Cesvsoosvonsons
just about the S8ME.esecsscscsse Sevecasassscs
less frequenteeeveesscescssosses deneeccosnnes
muich less frequent.cecveescevees Seevessnsnsse

G o DO -

Which of the following statements best describes
the community from which you draw your students?

only 10% are educated.eesseesses Losessssorane
ll% to 30% are educated‘..".... '2'.....‘....."
31% to 50% are educatedesesceses Seccssacnssse
51% to 70% are educated...vescee Leevnocesconns
71% and more are educated...eece Deceonscegens

How will you rate the interest of the community in
your school as compared with an average school in
the district?

agrea’t de81levssesnssraresescanse Jeosnocedasne
Somewhat‘..".‘........'....".. 2‘..".'..‘.’
average'..'...‘..'."Q...’."". 3’.......".'
very little.."....’..’.‘.'."" 4..".....“'
not at all......'........'."..' 5..’..'....'.

[$ VLV E o
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As compared with an average school in the district,to
what extent you receive help from the commuhity in
development and improvement of the school?

to a great extent..cieveveroccce Loecossenonnnss
SOmBWhat.Oiil.l.....‘.0‘.0....l. 20‘..0....’.‘!
average..".‘.‘..00.‘."'0..'.l. 3.‘......'...'
Very littIGOOOO...ﬁ..‘l.t....l.. 4..."..0.0.00
not at all.l.'.l'...l......‘."0 5......"!‘.'.

Is.there a PTA in your school?

l No....Q...O..'....l‘......l‘...‘ 1......%.‘....

2 Yes.o0‘.000.0.00.Q‘.Q.OOQQQ....O 2o¢|.loonpc.‘n

If yes,

compared to an average school,how far are you
satisfied with its function?

t-O agreat deal..-...o..-.-...-. 1.0-..;.0-000;
Somewhat.‘.....--.o.....---...-. 20-.0.-.....00
avel‘age.....o.-................. Booo.ocoo.nooo
VGI‘Y little-ooooo.0060-00«00-... 4.0'.000000100
not a't allti"ololOIQO..OQQQOQ.'. chocno‘oocoa-

Ok N

How often are the suggestions given by parents
discussed in the staff meeting?

al‘qaySocotiooooocoooco.oo.o.cooo 1¢'ovcoocooo-o
many times’...;....000'.'.“...0 2..0....‘..0..
at timestoooouiou..OOIOO'QOOOQQQ 3..0-.-.00....
hardly.ooucoolo'.luuo’otiooonvoc 4.0.0!0.00....

nevergostoociﬁsOoo‘otbﬂoa.c..‘co 500.-.000.00:0

At the time of introducing a new programme/practice,
how often are the parents teken into confidence?

alwaystiﬂtl.liib....l;..l.‘..0.. l‘..'......c..
many timesb..‘..‘Oﬂ.l...l....'.. 2...‘...0..;‘.
at times-....-.’.'......'......Q Bblo.tbtﬁllﬁ..
hardlyQOOCUI........I..ll.b..l.. 4‘.00...'.‘...

neverit.ﬁ.Q"‘.CQ.‘.'...Q“.O-.C 5..0..‘..0.‘0.
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How often are the parents consulted at the time of
taking a major policy decision abcut the school?

al“'qays.Q'OOO‘..O'COOO.Q.COOOCIQO 10-0....-0-.-{

many times’.0'...'0.‘;0........' 2..‘....'0...
at times.....‘.“."QQ..'..I.‘.. 3.‘.......‘..

hal’dlYoooooaooooooooco..ocoo--.- 4y seesnsnsnns

(SN SR RV

neverQ0.0..‘..l......‘..'...'O.. 5..".‘.'.0‘.

1

How often does your mansgement encourage you in taking
up a new programme in your school?

al‘qays..il..'....._..Q.."....l.l 1...'........

ma:-rly timeso......00.0..-..-..... 2.'.0.0.0.:0.
B.t times....-....c..--.....-o..- 30.000.0.0000
hardly-huouuuooca..ocnoooooo.-no 4..---00-.-..

never‘..."..‘.."...........'.. 5.....'..'...

(SR SRR VE o

How often does your management give you financial
support to take up any new programme?

alwayS.Q.'l.l......‘..‘.l..‘l'.‘ l..'...‘..‘..
many times..“."....lll."..... 2.."‘.0..0'.
a-t times...l..l..l O 0068 606888099 e 3‘..'...'....
hardlyﬁho..ltﬂ.‘lﬁ‘O..........O. 4.".0"..00‘

never‘.‘."‘.'...."...‘."..... 5......"....

O W=

How frequently does your management inquire about
and discuss the new programmes which you mipht have
undertaken.

much more frequentlyeieeeccsesese Lecoascscaoas
more frequentlyOOOCQOC.00.|....OO 2..0.0'..0...
casually00“0'.CO'.OC.'....'OQ.. 3..."..‘-0..
less frequentlyeeececeecesocccse doveseaneccse
muach less frequentlyeeseeecesecce Devversonenns

U 0N
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92 Is there a training college/extension department in

93

94

your town/city?

1 Nol.t...."‘.'.00.00‘0"-..-..0

2 Yes...“.'......’.‘....""....

l..........'.l.

20‘.‘.‘.‘......

If yes, to question No. 92, how far is it from your
school? (please indicate in kilometers)

N OneeuOQQQQQOOQ00..000.'.00-0...
twot‘..C.O'..O'."!00.‘0'..0..l
three.’..."."0'......0..00..‘

fOur....."...........’........

more than four.....‘..'....."'

G WM

1...0000‘.-....
2.“...0..'.!‘.
3‘.-.-.0.--1.-..
4-..0-0:0-.0'00

5..0-.-..1..'..

If no, to question No, 92, how far it is that you
have to go to consult the personnel concerned?

(please indicate in kilometers.)

less than 10¢oqo¢'ooo0o-ooc-.--
between 11 t0 20.escacesvcorcsce
between 21 to 80...'...........
between 31 O 40ceevcocsccncnnse
more than 40'..".....‘....‘...

O wOF

1.........".'.
2.'.......'....
3...'...".....
40'.......0....

5.’3'............
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Please give information about those innovations which
you have introduced in THIS school.

- n T W s s Tt e s W S T WD RO ma A WS W R SO NG S M S e W D M W e WD e W W R SN S e MR BB SR TR e S e wn T e T W e

Inmovations

Whether Parti~- Year Conti-

intro- ally of nuous
duced? or intro- or
fully duct- not
ion

- 1 o T . —_— - 2 - - ] om0 o 0w~ T o WD O

1

(o PRI 4 B -

10

11

12

Objective centred evalua-
tion of pupil's achieve-

ment.‘...‘..Cl'.l‘.."...

'Internal assessment.

(other than 20% marks
prescribed by the
department).;...f........

Maintaining a cumulative
record card (only if the
C.R.C. is maintained
systematically and
scientificallY).........-

Objective type test.ies..
Unit teStS...¢....f-.....
Weightage to different
examinations held in the
course of an year to
decide promotiocmSssessess

Annual seminar of

.teachers.......‘...."...

Library qentred teaching..
Open shelf 1ibrary.......

Experimental and develop-
mental projectss.cecececss

Cocperative projects by
teachers of the same
schcol or of the different
Schools.‘....0..'.0...!..

Stimulating creativity
amongst pupllSececececscss
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- - A W A W G e W W e I O e S S s A s A W R S T gy 0 gy o D R T NN S g en e e e e ST A AT S

Whether Parti- Year Conti-

intro- ally - of nuous
Innovations duced? =~ or intro- or
fully duct- not
ion

e T - W S 00 wr PP s W W WS W M O ot e W e T W G W N e s T D M e CF N W N e S SR e B S e e e

13 Remedial programme for
the backward children...

14 Programmes for the
gifted childrenececeecse

15 Developing reading
habits among pupilsS.ese.

16 Parent teachérs
association (if it is

functioning systema~
ticalm)...'-....i.,--...

17 Subject departments of
teacherS.ucottlloC.-looo

18 Educational and voca-
tional guidance.ssesocse

19 Studenf‘s WOTKDOOKs e s e v o
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Dear Teacher,

The purpose of this guestiomnaire is.to secure a
description of the different ways in which teachers behave
in schools and of the various conditions under which they
must work. The items in this questionnaire describe
typical behaviours or conditions that occur within a
school organization. FPlease indicate to what extent each
of these descriptions characterizes your school.

Please do not evaluate the items in terms of
"good" or®bad® behaviour, but read each item carefully
and respond in terms of how well the statement best
describes your school. The descriptive scale on which to
rate the items is printed at the top of each page. Please
read the instructions which describe how you should mark
your response.

Please be sure that you mark every itemy’

With thanks,

Piloo Buach.

1. Name Of the SCHOOL sueeseseessansessasecsescssssanssss
2. Name of the feacher.m........................3........
3. .Age: (years.)
1 25+34ceveccssvossssescssscecsesssss Lovessccecccnnns
2 35=4d.sesecssvessscscscsvacscccnes 2............1..
B 4554 unsenssesssssesssssssssssescss Sessscscscsacsns

4 55 and- more..."........'.....“,... 4..’.....'...‘..

4, Please give your total experience in teaching
profession. (in years.)

1 l"lOoootco.QOocoov-o-.-.‘.-...---. 1.-.-...--c-.g¢.
D 11-204eescsosseccascssssesascscsse Secnssssscsssoense
8 21+30cesesvscrcossescocorssossssanes SBevsectassecacas
4

Sl and moreO"OOQ....C.DQ....C.". é......l.-lc-.oo
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Out of the four choices given for 1 Rarely occurs
each of the following items, please
select ONE (and only one) and put a 2 Sometimes occurs
circle around the number indicating
the choice. (The choices are given on 3 Often occurs
the right hand side on the top of
the page). Printed below is an example 4 Very frequently
of a typical item found in this occurs

questionnaire.

1. Teachers call each other by
their fi{I’St namel..COQOlQOOOOQC 1.‘ 2. (3)0 4'

In this example the respondent marked alternative 3
to show the interpersonal relétionship described by this
item "often occurs™ at his school. Of course, any of the
other alternatives could be selected, depending upon how
often the behav1our described by the item does indeed

occur in your school.

Please mark your response clearly, as in the example.

5. The closest friends of the teachers
of this school are other teachers
of this very schoOl.ssesesoscsseses 1 = 2 3 4

6. The mannerism of the teachers in
this school.is amnoying..eeeeeceesee 1 2 3 4

7. Staff members in this school invite
their colleagues to visit them at
their homes.‘..‘.'.....‘."..0"00.‘0 l 2 3 4!

8. There is a minority group on the
staff who always oppose the
maJOI‘i‘tY..-...................a.... l 2 - 3 4

9. Suff1c1ent time is given to prepare
class records, examination records, )
etc...lﬁ.OOQQI..O‘....l...‘0.0'..'. 1 2 3 4

10. Staff members know the family
background of other staff members.. 1 2 3 4

11, Group pressure is exerted on non-
confirming staff membere.ececeessss 1 2 3 4



12,

i3.

14.

1s.

16.

17.

18.

19.

20.

21.

22.

© 23,

24.
265.

26.

27.
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In staff meetings there is a
feeling of "let us get things

done¥!!'...7.".'."..'...’.."..

Administrative paper work is
burdensome in this school.....s

Teachers talk about their personal
life with their colleaguesS.eceee

Teachers seek special favour
from the principal. es s e s esennee

Reference books,teaching aids,etc.
are readily available for use...

Preparing monthly reports,progress
cards etc.reguire too much work..

Teachers have fun-socializing to-
gether during working hoursS.ssese

Teachers interrup other cdlleagues
who are taking part in staff
meetings.....‘..........0.....'!,.

Most of the teachers here accept
the faults of their colleagues...

Teachers in this school have to
work on too many committeesS.eeces

Teachers feel quite relaxed when
they meet informallyeeseccsecessoces

Non-sensical questions are asked by

various members in staff meetings.

H

Routine duties interfere with the
teaching Work....'..‘.OC'...C......

Teachers prepare the reports of
projects, examinetion results and
other required material by
themselVeSeeeesssssecccsscscccccs

Teachers ramble when they talk
at staff meetingSeceesescceosscsss

Teachers show a great deal of
'thool Spirit'.l.CQCQIOGOODOOOO

S

Rarely occurs
Sometimes occurs
Often occurs
Very frequently
oceurs

2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2. 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4



28,

29.

30.

31.

32.

33.

34.

35.

36,

37.

38.

39.

40.

41.

42,

43.

352

- The principal goes out of his

way to hel? th-e Staff..'...'.....

The principal hélps teachers solve
personal problemS.cecsiesecccnncnce

Teachers in this school stay even
after school hours by themselves.,

Teachers accomplish their work with
great vigour and pleasure..ceececes

The school principal sets an
example by working hard himself..

The principal does personal
favours to staff members to solve
their Erob}ems........oc..’ooit'o

Each teacher spends his recess
time by himself....l.‘...'lﬂ“..t

The morale of the teachers is high.

The principal uses constructive
eriticism to improve the teachers'

Worksn.-.-t..oo’:-cnClt‘ooootooottoo

The principal stays after school
hours to help teachers finish work.

Teachers socialize together in ‘
small selected groupS...ceccecccess

The principal contacts teachers
eaCh dayQOOOOQ'OOCOQl..m‘olnot'.o.o

The prineipal is well planned when
he speaks at a school functiol.....

The principal helps teacher to
solve minor differenceS.eccecescesce

The principal prepares programmes
of work for the teachers..eeecescse.

The principal corrects teachers'
mistakeslO..‘OO.“.‘.‘.‘.C...'.'..'

B Q0D et

Rarely occurs
Sometimes occurs
Often occurs
Very frequently
occurs

2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 38 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4



44,
45,
46.
47.
48.
49,
50.
51.

52.

53.

54.

55.
56.
&57.

58,

59.

3863

N VVEAVE o

The principal talks a great deal
in staff meetingsSeeeeeesrecvesceess 1

The principal explains his reasons
for criticisms tc the staff...e0ee 1

The principal tries to get better
conditions of work for the teachers 1

The rules framed by the principal
are never questioned.ccececccceces 1

The principal looks out for the
personal welfare of teachers...... 1

Adequate clerical help is avail-
able for each teacher............. 1

The principal conducts staff meet-
ings like a business-conference... 1

The principal comes to the school
before teachers are in the school, 1

The principal and teachers work
together to prepare reports for
management and district inspector. 1

Staff meetings are organized
according to tight agendasisseeees 1

In staff meetings,mainly the
principal speaks and narrates
reports......‘...Ol.......l'..-.0. 1

The principal tells teachers of
new ideas, he has thought of...... 1

Teachers in this school talk about
leaving the scho0licecessssccncees 1

The principal checks on the special
abilities of teachers.cesecscsoess 1

Teachers find it easy to understand
the principal.......--.......a..,. 1
The principal is very keen to insure
that teachers work to full capacity. 1

Rarely occurs
Sometimes occurs
Often occurs
Very frequently
occurs

2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 38 4
2 3 4
2 3 4
2 3 4
2 3 4



