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INTRODUCTION

As the time passeg as a Phenomenon of Qature, the scclal,
economic and the cultural developments have a reciprocal..
reflection on one another, The reflection is in the form
of changes and these changes are gaining strength with a
sound sociel bond and the orthodox thinking is vanishing
gradually and may disappear completely in course of time.

Once, labour was conslidered as a commodity and now tﬁe
pendulum is swinging towards humanity and labour is no
longer considered or treated as a commodity atleast in
the industrial society. In an article * India Tendermind-
edness vs Tough Problem" Prof. Van D Kennedy - Frofessor
of industrisl relation and research economists, Institute
of Industrial Relation, University of California, polnts
out that (1965)7.

The Government has refrained from using

compul sion to bring order into the labour

movement or fair practice into the labour

relations, It looks upon strike as an

outdated, unsocialistic, mostly voluntary
arrangement,

1. Prof Van D Kennedy (1965-66) - Industrial Relations -
A Journsal of Economy and Society, Vol.,3 Number 1
India Tendermindedness vs Tough Froblem Oct,'E5.



Even now, forming a Union is considered'undemocratic,

particularly in the field of agricul ture,

India entered into the threshold of rapild industrialisatioﬁ
which brought noticeable changes in soclety, especially in

the industrial society, While the soclo-economic and cul tural
changes, rénovation, upgrading etc. are taking place, the side
effects of industrialisation are creating a mess on the life of
socliety and affecting even ecology. In the industrial society,
labour is an indispensable and important input like any other
factor of production. Its contribution in agriculture, mining,
transport and plantation are the backbone of our national

economy is enormous,

In the industrisl society, theére is a functional distribution
between the management and the mansged., This distribution
envisages certain relationships, that také'shape on the ground
of wages to be paid, pace quality of work to be performed, the
assignment of Jobs, the horizontal and.vértical development of
occupation and certain other conditions governing the employ=~
ment. In this relationship, the management expects full coop=
eration, loyalty and efficiency on one hand and, on the other
hand the employees desire to have maximum benefits out of the
managements, This widens the gulf betweén ﬁhe management and

the workers creating an atmosphere of impersonal relationship among



theﬁ. Under these circumstances, to achieve'the benefits,
privileges,facilities and other goods, eifowts of any
individual worker do not pay any fruitful result, So he
has to form a group which in the language of management,

is known as trade union to have collective bargaining.

Definition of Trade Union

Ao

A Trade Unlon has been defined varlously in different

2

countries, According to Webbs“, A Trade Union is

a continuous association of wage earners for

the purpose of maintaining or improving the

conditions of their working lives,
They thought of trade union asg institutionsg for overcomlng
managerial dictatorship to strengthen individual labours
and provide them an opportunity fér regulation of conditions
under which they have to work. In the absence of trade
Union, workers remain at the mercy of the employers who '

always exploit then,

In another definition, Cunnison3 defineg trade union as

a monopolistic combination of wage earners who
as individual producers are complementary to
one another but who stand to the employers in
a relation of dependence for the sale of their
labour and even for 1ts productionj and that
the general purpose of the association is in
view of that dependence to strengthen thelr
power to bargain with the employers.

2. Webb = Sidney and Beatrice 3 History of Trade Unionism,
London Page 1. ' '

3, Cunnison i Labour organisation Page 13.



This definition has thus emphasised trade unions power for
collective bargaining.

In the Soviet Union, on the other hand, trade union is defined
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an assoclation of producers, in which citizen
employed for remuneration in State, cooperative
and private undertakings, institutions and
businesses are orgenised., The Union acts for
its members in all negotiations with various
-States institutions and represents them at the
conclusion of agreements and contracts and in
all discussion of questions relating to labour
and soclal welfarea

5

- Lenin” characterised a trade union as

an educational organisation, a school of

administration, a school of economic management

and a school of communism,
The theory of class conflict and a dialectical materialism
enunciated by Karl Marx created a class of Trade Unionlsts,.
who regarded labour organlisation as absolutely essential for
bringing about a revoluticnary and fundamental change, Karl
Farx was able to give a political colour to the characteristics

of trade union,

4, Soviet labour code Article 151. ,
5, Lozovsky, A Marx and Trade Unions P. 150.



according to the Oxford Dictionary, a trade union is

an association of the workers in any trade or
allied traders for the protection and furtherance
of thelr interests in regard to wages, hours and
conditions of labours and for the provision from
their common funds, pecuniary assistance to the-
members during strikes, sickness, unemployment,
old age etc.

In India on the pattern of British Trade Union Act of 1876,
the original trade union act 1926 - defined Trade Union as
any combination, whether temporary or permanent,
formed primarily for the purpose of regulating
the relationship between workers and employers
or between workers and workers or between employers
and employers or for imposing restrictive condit-
ions on the conduct of any tracde or business and
includes any federation of two/or more trade unions.
All these definitions reflect one goal in different words =
the goal of common ildentity and the goal of bargaining
strengths In simple"&::termi§ trade union is nothing but an
organisation of wage earners o protect and promote the

interest of workers.

Unionisation and affiliation

when a man hires another man for wages, the labour problem
is said to have been born. Between these two persons, the
;elationship ig of a master and servant. or of an employer
and employee. This relationship is governed by a tacit
understanding of the terms and conditions of work, such as

wages, hours of work, benefits and amenities, _In the

5. Lozovsky, A Marx and Trade Unions P. f50.'



industrial economy, the workers' need and demands are
furnished by various Jjob conditions. Beth thé Tanzgement and
tﬁéfﬁgﬁkﬁzggfexpectg to have maximum ggngfits out of

each other. To achieve this, the induéirial workerg!

have to form a group or association of common wgrkers

with common gfounds and ideologiles,

Why do the members Jjoin the union? what do they expect
from the Union in relation to what they are giving for
their union? The Union members are identifying with

thelir respective unions and pronounce more affiliation

through thelr active participation in union work,

By nature, men are gregarious, The concept oi affiliat-
ion was formally recognised by Trotter (1916)6. He had’
specifically mentioned, gregariousness, alongwith self
preservation, nutrition and sex as the four important
instincts in Life. Theoretically affiliation can be
possible by painful stimulus or by pleasure sfimulus.

In the industrisl society especially with relation to
trade union® both the stimulii, which are enforcing the
workers to unite each other and to be loyal to the organi=-
gsation, may be termed as Paffiliation®, A variety of
factors have been found with the effect of thege process

of affiliation ~ acceptance, rejection, high anxiety,

6. W. Trotter (1916); instincts of the herd in peace
angd wars The MeCmillan Company, New York.




unpleasant past, similarity between the people, self
evalustion and obJjective of evaluation of opinion and

emotion,

Organisation of workers into a union is an accepted and
prevalent pattern of the contemporary industrial set up.
It is formed to enable workers to bargain effectively and
as a protective weapon against manégement.[ It represents
a prime medium for substitute, éatisfaction for employees
needs and demands which are frustrated by Jjob conditions

under which people work in a modern industry,

ﬁccnrding'tc Golden and Rutterberg (19&2)7 Kretch and
Crutchfield (3942)8 a part of the motives of the workers

Joining the unions is soci2l and psychologicel in nature,

determined by their desire for effective participation, in

making of decision that effect them in their work and
community life, Since, union is a social institution, it
affects the full range of employees i.e. economic, social
and psychological wants which make them either Join the

union or show more affiliation or loyalty towards them

(i.e. their respective union ). Union provides opportunities

for the satisfaction of many of their needs viz. economic

betterment, security, identification, self~-expression,

7. Golden C.S. end Ruttenberg H.J.(1942) The dynamics of
industrial democracy. New York Harper,

8., HKretch and Crutchfield R.D, The theor§ and problem of
) social psychology, New York, bMcGraw Hill.




aggression, group=-pressure, recognition in the society.
Apart from economic reasons, union provides the individual
a sense of participation in dealing with various vital
issues, a channel of expression, social tles, group
reletions and opportunity to achieve position and leaderf

ship which is usually denied in the Job.

Although the opinion of the National Commission on Labour

(N.C.L)9 on the role of the functions of the union is based

on the assumption that the clash between immediate interest

of a group of workers of a community at large is inevitable

and the clash should be reconciled by creating an awareness

of the identity between the two but nothing is said about

econemic system within which such reconciliation should be

possible. However, the NCL has expressed the hope that the

trade union will play sufficient attention to the following

needss |

1. Promoting security and improving conditions of work

2e Securing failr wages for the workers

e Improving living conditions

4, Increasing opportunities for promotion and training

5. Broadening the ouflook of the workers and making them
cooperate in technological advancement

6. Promoting the identity of interest of workers with thir

inclination.

9. National Commlssion on Labour



7. Promoting cultural, recreatlional and educational
activities.

8, Offering co~operation in improving productivity.

J»  Promoting individual and group welfare

However, Walker and Guest (1952}10 sugrest that the union
serves to counterbalance a lack of personal satisfaction
with immedliate work experience and meets in part the
psychological and social needs which the work in the plant
has created. It represents an emotionzl as well as an
economic dimension in the workers' attitude and a kind of
psychological bulwork against pale, boredom, bigness and

impersonality of management.

As far as working life is eoncerned, the union may be
regarded as the most'vital group to which an average worker
belongs, Favourable attitudes towards it would imply
greater ldentification with union activitlies and acceptance
of it pays a less importsnt role in Influencing his
perception and behaviour, Quite often the worker being
dissatisfied with Job conditlons looks to the union for

ful filling his needs. Once he Joins it and develeps certain
identification and affiliation with the union it will serve
to satisfy hig individuel needs snd motivation,

10. walker C.R. and Guest R.H. (1952). The Man on the
Assembly line. Harward University Press.
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Unionsg are largely instruments for protecting and enhancing
the immediate economic interest oif members, Tannenhaum

(1965)11 étates that

individuals Join the union because they are

generally dissatisfied with poor working

conditions, low wages, lack of benefits

and the like. '
Dunnette and Kirchner (1965)12 also expressed some views.
Further study indicating the reasons for forming a union
suggests that workers in generel organise because of Job
dissatisfaction with economic aapects of the work situation,
(Flango 1975?3; Getman, Goldberg and Herman(ﬁ975y4;
Hellreigel, French and Perterson(ﬁ97qy5; Herman and Skinner
(9751%).
In addition,research findings ' also indicate that dissat=

isfied employees are more likely to organise, it is also

11, Tannenhaum A.S. (1965) Handbook of Organisation,Chicago
Rend McMally P. 717

12, Dunnette M.D. and Kirchner W.X, Psychology apolied to
Industry. New York. Appleton Centenary Craits FP.200

1%. Flango V.E.(1975) Faculty attitudes and the selection
of a bargaining agent in the Pennsylvania State College

System. Journal of Collective Negotiations in the
Public SScIo¥ L,  157=17l ,
14, Getman J.G., Goldberg, S.3., and Herman J.B. (1976)

Union Hepresentation election, Lew and reality. New
York; Russell Sage Foundation.

15, Hellreigel, French and Peterson R.B. Collective
Negotiations and teachers (1570) A behavioursl
analysis -~ Indugtrial and Labour relations. Review
1970. 23. 3§0“3%‘ .

16, Herman and Skinner 1975




noted that +the relationship between a number of more
speciflec factors like pay, promotion etc. and workers
attitude towards unionlsm has been examined, B3igoness
(1978)17 reported significant negative relationship
between need for collective ba;g&ining and satisfaction -
of worK pay, supervision and promotion Opporténities, The
relative importance of economic vis-a=-vis intrinsic
factors in explaining attitude towards collective bargaine
ing has been addressed by Bigoness (1978)18; and Kochan
(1979)19. A labour collective bargaining is possible only
through unionisation, In another study related to work
attitude as a predictor of unionisation, W. Clay Hammer
Frank J, smith (1978)°° sound that when unionisation is
made, a work force that feels a high degree of dissatige
faction will be more likely to seek union representation

than a work force that feels less dissatlsfied,

174 Bigoness W.Je. {1978) correlates of Faculty attitude

towards collective bargaining . Journal of applied

psychology = 1978, 6% , 228«233,
18, Opt. Cot

19. Kochan T. D. {1979) - How American workers view
labour unions - Monthly Labour Review 197%9. 102-133.

20. W. Clay Hammer and Frank J, Smith (1978) =~ Work
attitude as a predictor of unionisation activity -

Journal of applied psychology 1978.
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ION OF URIONISATION FROM THE ACADEMIC POINT OF VIEW

As in line with the view held by early sociologists, some
obgerverg thought thet unionisation was nothing but an
attempt towards creatlng a classlegs soclety through
revelution. Others thought that 1t was & politically
oriented movement to bring a social and economic reform on

a wlder scale, Unlonisation is seen by some other observers
as a mgans in introducing democracy in working relationships.
It iz also thought that unionisstion is necessary to bealance
the economic power of the employees. Unions are algo
considered as a meéns to satisrty the sociel, personal and

cul tural needs of the employees,

Karl Marx and Friedrich Bangels, the exponents of communism,
observed unlon as the process of making a ¢lassless goclety
to overthrow capitalist rules and substitute common owner-
ahip of all properties and capitalsg with economic equality
for all. - |

According to Candhiji, trade union is an application of

the principle of truth and non-~viclence to the problem of
trade union workers. 4ccording to him, the unionisation is
not limited to economic aspect alon&,.but, iz extended to
educate the workers to be & consclous aboub thelr dutles
rather than rights, along with intellectual developaent..

In another view = the Dusiness theory algo heavily eumphasizes

the economic power of workersg., According to this school of



thought a union is a representational body of workers in
bargaining working conditioné and in day=-to-day control of
work relationships, But business theory is,iosing its
ground because the multiple approach of the union is not
very much restricted to bargaining alone and most of the
unions accept In principle, to extend their cooperation in
other areas like soclo=economic uplitftment, cooperation

to the wlctims of natural calamities, workers' education,
maintenance of democracy and even showing their solidarity

to the international probiems.

According to Frank Tannanbaum (1971)‘1 " trade unionism is
the conservative movement of our time. Arguing further, he
stated that
in tinkering with little things, hours of wages,
shop conditions and security in the Jjob - the
trade union 1s, however, rebuilding our industrial
soclety upon a different basis from that envisioned
by the philosophers, economists and social
revolutionaries of elighteenth and nineteenth
centuries.
The full measure of the trade union movement can be
appreciated only by seeing the role it has played in the
lives of the workers in the transition from a simple society
to a complex industry and urban economy, The industrial
revélution destroyed the solid meaning of our older way of

liré and caused the helpless workerg to drift in a strange and

21, Tannanbaum Frank (1971) Philosophy of labour p.6
Cannison

;
r 8¢ 4
1 3"

' J



difficult world. The peasant who had been reareé in the
intimacy of smell village , where customary‘valués
prescribed every act from the cradléﬁﬁé;tgéjé}ébéﬁéhdlwhere
each man played a role in a drama known to all, now found
himself igsolated and bewildered in a city crowded with
strangeré indifferent to a common role. The industrial
revolution destroyed the symbollc meaning of men, The
individual worker has no recognizdble place that he could
call his own, nc society in which he ¥“naturally® belonged
and no values that he expected to live and lead a life.

His economic ingecurity was but a part of a larger perplexity.
Trade union is an attempt by the individual worker to escape
from insecurity - insecurity of his values, and. thirking,
ingecurity in expressing his ideas in the most informal way,

and above all the insecurity in economic life,

Hence, a little disillﬁsipnmenx is natural and liesAat the
root of their not identifying themselves more closely with
the unions or not showing more affiliation towards their
regpective union. Aas the URESCO (1956)22 report on South
East Agia Pacific puts it
trade unions still in many cases are organlsation
to start a strike, less often strong enough to

maintain it, and very seldom able to interest the
workers in periods of industrial peace.

22, United Nations Educational Scientific and Cul tursl
Organisation = Research Centre - The social implication

and industrialissetion and urbanigation five studies in
Asid, C%eu"‘cta UNLSCO 1950, ,




CLNTRAL TRADE UNIONS AND THEIR OBJECTIVES AND ILEOLOGIES

Although the general obJective of four central 411 India
Trade Union organisations in the country - the I.H.T.U.Csy
AsI.TUsCo, the HoeMeS and the U.T.U.C¢ 1g the same viz the
pronotion of the ecenomic; political, social and cultural
interests of the workers, they differ sometimes widely in
regard to certain fundamentel principles based on political
attitudes, |

THE INDIAN NATIONAL TRADE UNION CONGRESS

The I.lN.T.U.C was formed in 1947 with active support and
encouragement fromjg;ngress leaders and blessings of Mahatma
Gandhl to give a constructive lead to the working class and
to bring about a peaceful and non-violent sclution of

industrial dispute,

The ideological basis of I.N.T.U.C. and its objective

The basis of division of the Indian Labour Federation is not
only political but also ideological, The ideclogical basis
of such division is found in the aims and objectives of
central labour federation. However, the ideoclogical basls
related to difference in the obJjectives and methods of the
Indian Labour E@defatinn(is nowhere explicitly exposed; it
can only be derived from its constitution. 7The main

ob Jectivesof I,N.T,U.C. according to the constitution are:

15
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ObJectives
$
Thus the constitution of the I.N.I1.U.C. laydown the basic

ob jectives as followss

(i) To establish an order of society which is free from
hindrances in the way of an alle-round development of its
individuel members, which fasters the growth of human
personality in all its aspects, and goes to the utmost
limit in progressively eliminating social, political or
economic exploitation and inequality, the profit motive

in the economic activity and corganisation of society and

the anti-soclal concentration of power in any formj

(ii) To place industry under national ownership and
control in suitable form in order to realise the aforesaild

obJjective in the quickest times

{(iii) To organise society in the manner as to ensure full
employment and the best utilisation of its man-power and

other resources}

{iv) To secure increasing association of the workers
in to administration of industry and their full particip=~

atien in its control;

{v) To promote generally the social, oivic and political

interest of the working class

(vi) To develop a sense of responsibility among the

workers towards industry and community



(vii) To raise the standard of efficiency and discipline

among the workersg=

Thus the basic obJectives of the I.N.T.U.C. can be said to
be inspired by the “garvodaya PhilosophyY, The I.N.T.U.C.
also stands for gradual tfansformation of the existing
soclal order. That is why the constitution speaks of
"progressice elimination of all types of inequalities", The
meeans to be adopted for the furtherance of these obJjectives
are to be peaceful and consistant with truth. It seeks to

establish an order of society conducive to the growth of

human personality in all its forms, eliminating of all types

of exploitation and anti=-gsocial concentration., The spirit
of brotherhood, solidarity, service, cooperation and mutual

help is to be fomtered among the workers,

All India Trade Union Congress (4.T.T.U.C.)

The A,I.T.U.C. founded in 1920 and now dominated by the
communists, aims o establish a socialist state in India and
to socialise and nationalize the entire means of production,
distribution and exchange its thesgis is that iabour and
capitel cannot be reconciled within a socialistic system and
that trade unions are organs of class-struggle.

Ubjectives

The basic obJectives of the All India Trade Union Congress
(A.I.T.U.C.) is very explicit., They are defined in the

constitution as followss
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(a) To establish a soclalist state in Indiag

{b} 7To socialise and nationalise the means of production,
distribution and e@change as far as possible;

(c) To amelioraie the economic and social conditions of
the working class;

(d) To watch, promote, safeguard and further the interecsts
rights and privileges of the workers in all matters

relating to their employment,

Another aspect is to coordinate the workers wiho are
affiliated to Union irrespective of caste, creed, religion,
comrunity or race. Lemends of the AdleTalUlCo for Tfurtherance
of these obJectives as embodled in its comstitution are
statutory enactment for the six hours working day, cinimum
living wage, weekly payment, social security measures, proper

housing facilities, abolision of employment below 15 years etc

Hind Magdoor Sabha (H.M.S$)

The H.lM.5 is a central labour association guided and
controlled by the socialist group and was formed in 1948,
The aim of the organisation is to promote the esteblishment
of a democratic socialist soclety in India, It is in effect
of an organ of PraJa Sociallst Party and is based on the
ideclogy of this politicsl party. H.M.S is very critical

about government labour policye.
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Cojectives

according to the manifesto of the Hind Mazdoor Sabha, the
objective is primarily to bring a socialist state in which a
worker shall have an opportunity for full development and
his mental and physical personality. Cther oojectives are

as followss

(1) 4 living wage to all working people

(2) Guaranteed work to every citizen

(%) Introduction of full social security measuresg and
comprenensive medical care

(4) Provision of adequate leisure in the form of
reasonable hours of work and holiday with pay

(5) Adequate and proper housing facilities to the workers

(6) Introduction of free and compulsory education and
facilities for vocational guidence

(7) BEffective recognition of the right of collective

bargaining

The Meed for Affiliation

"To live alone, one must be either a beast or aG'od" said
Arigtotle, Barbara Strangand sings a song that tells us
people need people!, Whether in society or in industry
‘people need people! and identify with the fellow being to
meet the personal needs and motivation of the organism. We
can distinguish between two general reasons for wanting to

become a part of a group. Schachter (1959)23. First,

23, :_S¢hachter stanly (1959) <The Psychology of affiliation.
Standford University Press., Standford, C fornia.



social exchange theory would note that a person may Join
because the group is a means to an end. In this case the
individuasl has a personal goal that can be met only by
affiliating with others or by Jjoining a group.

But, reinforcement theory would observe that groups may

also represent rewards in and of themselves. Schachter and
others (for example Bark, Zdep and Kushnor,1973) suggest

- that needs such as those for approval and for development of
an identity, can be met only by others. It is some times
Qlfficukt to separate the concept of the group as a means and
the group as an end itsgelf, but cases in which company of
others 1s itself the obJect reflect the latter's goal. The two
goals can be fulfilled by the same behaviour, |

Another impliclt value of Joining a group is that such a |
process offers a vehicle for self-evaluation. Not only we l
want information about how we appear to other people, bugzjz
want to evaluate our own skills and beliefs. Affililating
with cothers can aid us in the attainment of many of our goals.
Another view expressed by Schachter (1959)2? related to
painful stimulus,which seeks the organism to affiliate with
each other. He reported that the anticipated exposure to a
painful external stimulus determines the degree to which a

person wighes to affiliate with each otherj the greater the

2“‘0 Opto th
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anticlipated pain, the stronger the desire to awalt onset of
a pain in the company of others in the same predicament., In
attempting to account theoretically for this finding schachter
mentions such motivational forces as the subject needs for
re-assurance, distraction, escape and information, Among the
various possible explanations Schachter appears to favour one
derived from Festinger (1954)25 theory of social comparison.
Adopting that theory to the phenomena under investigation,
Schachter, postulated that the arousal of any strong emotion
evoked a need for comparison., He concluded that there is a
strong positive relationship between fear and index of - \
affiliative tendency.

Ingecurity in the Job, marginal decline of the standard of .
‘living due to high inflation, widening gap between haves

and have=nots arelcoﬁpled with denial of self=expression,
steady growth of unemployment, influence pf pqlitical power,
mechanisation, social instability, slogan of sons of the‘sbil-'
are threatening.the very existence of the workers« Very bften
these conditionsg penetrate deep into the life of alwopker and .

act as | painful stxmdul

It is rather difficult that seeking to be in other people's
company is »he result of unhappiness or uncertaintys A4s Saul
Wy Gellerman (1970) puts it ‘
Schachter himself points out that his work is
incomplete in sense of not having weighed the effect

of other motives such as sheer Joy, curlosity, or
dominance on affiliation..

25. Festinger L (1954) 4 theory of social comgarison processes
Human relation 117=-

26, Motivation and Productivity. Opt. ct.
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Affiliation can be a simple expression of good fellowship,

In another way, affiliation can result from such things as
and at least in form it is apparently an attempt to recoup

some of the security that is lost when the individual is

clearly no match for his environment.

Finally, affiliation can be defined as a soclal need which
stimilates the organism into grigarious tendency = to form
a group, maintain friendship, becoming members of different
groups based on their needs and motives, Apparently trade
union is an organisation and ité members under external
stress,often seek out each other and develop a feeling of
closeness or cohesiveness to protect themselves., Trade
union provides a feeling of security, bargaining power so
that its members prone to show meore affiliation towards

their respective union,

A MOTIVATIONAL APPROACH TO THE HUMAN BEHAVICUR
Historical development:

As a nmatter of fact very little is known about motivation,.
our limitations and ignorance about many aspects of this
fascinating subject were highlighted ~ by the withering
remark of "we know nothing about motivatién. (Peter Drucker)
All we can do is to write books about it%, The obvious

scepticism of this remark should make us to be more



23

conscious about huuman behaviour, Freud (1920)27, Adler(192&§8
Murry (1938)‘9, Tolman (1932)30, Morgan (1960)31 and Maslow
(1954)32 are some of the many psychologists who have attempted

at systematising human motlves.

The study of motivation can be traced back to the writings of
the ancient Green philosophers. They presented hedonism as an
explanation of human motivation. In a contemporary development
William McDougull, the pioneering social psychologist, further
developed instinct theory of human oeha&iour. He defined
instinct as

an innate disposition which determines the organism

to percive or to pay attention to any obJect ... and

to act or have an impulse to action which finds
expression in a specific mode of behaviour33

Instinct theory, later on came under heavy attack; and instinct
was replaced by concept of drive. Wwoodworth observed that what
psychology needed was a 'motivology' influenced in the past by
trend., He also recognised the need for something more than a
simple model of refiex arc, yet something more than the vague
deéscriptive doctrine of instinct to account for "the spring

actiont,

27. Freud (1920), A General Introduction to Psychoanalysis -
donl & Liverright.

28, Adler (1924), The Practice and theory of individual
psychology. Horcourt Brace & (oe

29, HNarry H.A. (1938), Exploration in personality. Oxford Press.

30, E.C.Tolman (1932) Purposive behaviour in animals and men
Century Co. K.Y,

31« Cl.TsMorgan & CLifford Thomas (1960) Physiological
Psychology N.Y. lMcGraw Hill

32. AlH.Maslow (1954) Hotivation and Personality Harper &
Brothers, N.Y.

3%« william McDougull (1930) Introduction to Socisl Psychology




Woodworth clearly distinguished between mechanism and
drive, Drive is the main force which makes the organism
to acte He stated,
the whole reflex mechanism consisting of senge
organs, sensory nerve, centre moitor nerve and

muscle can be thought of as a unit, and its
drive is then the central stimilus.’

The d;ive is a mechanism already aroused and thus in a
position to furnish stimilation to other mecﬁanism.
Woodworth in later stages used the term 'motive'.
Determining the tendencies (perhaps better directive
tendencies) is a term that has been much used in psychology
with the meaning that the inner tendency determines or
directs behaviour. Technically the term motivation can be
traced to the Latin word ‘movere' which means to move,
This meaning is evidenced by the feollowing formel definition
given by Berelson and Steiner35(196u).

a motive is an inner stage that energises,

activates, or moves (hence 'motivation'), and

that directs or channels behaviour toward goals.
A drive can be simply defined as a deficiency with direction.
Siniilar to Hull's use of.the term, drives are actlone
oriented and provide an energlsing thirst towards goal
accompl ishment, They are at the very heart of motivational

Process.

34, Woodworth(1938)

35, Bernard Berlson and Gary 4. Steiner (1964) Human
Behaviour. Harcourt, Brace and World Inc., New York

page 240,



Clagsificatlion of Motives

The drive or motives may be classified into primary, general
and secﬁndary categories. The primary motives are unlearned
and physiologically based, common primary motives include
hunger, thirst, sleep, avoidance of‘pain{ sex and maternal
concerny . The general motives are also unlearned but are not
physiologically based, Competance, curiosity, manipulation,
activity and affection are examples of general motives,
Secondary motives are learned and most important in the
industrial set up. The need for power, achlevement, affilia-
tion, security and status are maJjor motivating forces in fhe

behaviour of orgasnizational participants,

Ueneral pMotives

An understanding of general motive is important to the study
of human behaviour =- especially in organisation. .They are
more relevant to the orgenisational behaviour than are the

primary motives,

the Competence Motive

Robert W. White is most ¢losely assoclated with the competence
motive, He assumed that all organisms, animal or human, have
capaecity to interact effectively with the environment. .He
called this common capacity competence,

It receives substantial contribution from activities
which, though playful and exploratory in -character,
at the same time show direction, selectivilty, and
persistence in interacting with the environment?

36. Robert W.wWhite (1959) Motivation reconsider - The concept
of competence, Psychological review, Sgptember p 329,
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Thus defined, the competence motive emerges to be the
most inclusive general drive., The other general drives are:

curiosity, manipulation, activity, affection etc.

ihe QOrganisation of motives within individuals:

Maslow (19&3)37 has suggested that motlives ere organised
hierarchically and that the more basic (lower level) needs

in the hierarchy are more propotent i.e, if a lower level is

not satisfied, its satisfaction is sought before any of the
higher level needs. Ulost of the needs listed by NMaslow have
been emphasized by one or other psychologist. Pbysiological
needs by Morgan (19&7)38 and other physiological psychologists =
safety by Horney(1939)39 sullivan (1956)40 love and
belongingness by psycho-analysts; esteem by Adler (1929)41 and

self actualisation by Goldsteinhz.

37, Maslow AJH. (1943) 4 theory of human motivation
Esychological review., 50 page 370=-50.

38, C.T. Horgan (1947) Physiological psychology McGrahill

39, Ke Horney (1939) New ways in psycho=analysis W.W.Norton

40, He.s.Sullivan (1956) Concept of modern psychiatry,
Norton

41, A, adler (1929), Ihe Practice and theory of individual
sychology, Horcourt srace & Co.

4z. Goldsteln The organism. American book
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A stripped down version of Maslow43 hierdrchy of needs has
been put forward by Alderfer (1969&4~1972h5) combining Maslow's
lover two level into on (existence needs), reteining his middle
level (relatedness needs) and combining the top two levels
(growth needs). . Alderfer reported that the less a higher level
need is satisfiedy; the more an individual will seek satisfaction
oi the next below, even though it has been previously satisfied,
Thus frustration leads to a kind of regression in the level of

need et which the individusl operates.

Achievenent lMotlvation

On the basis of research evidence, McClelland (1961)&6 suggests
that people high in such motivation are more Likely to have
grown up in environments which expected compeitence with them,
gave them independence at an early age and evaluated them
highly. In support of McClelland, a number of studies have
found that general administrative menagement success mas

positively cow-related with achievement motivation,

43, Maslow AJH. (1943) A Theory of human motivation
4 psychological review, Vol.50, pp 370=-96.

44,  Alderfer C.P. (1969) #sn Lmperical test of & new theory of
humen needs =~ Organisational behaviour and human
performance, Volume=4, pp 142=75,

45, Alderfer C.P.{1972) Existence, relatedness and growth -
human needs in organisational setting. New York I'ree Press.

46, McClelland D.C. (1961) The achieving Society (New York
Ven Nostrand)
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Included among other important motives are affiliation,
approval, dependence, selfesteem, dominance, aggression,

which play a véry important role in the organisational set up.

A Motivational Approach to_the lLabour Problem:

A study of motivation is concerned with how what has been
learnt in the pést and how what is momentarily perceived by
the individual conbined with still other factors to influence
the direction vigour and persistence of his behaviour on any
particular occasion. According to Heud, all behaviour is
motivated, in his own words

when the obJject becomes a source of pleasurable

Teelings a moto tendency is set up which strives

to briné obJject near to and incorporste it into
the ego“/

Motivation acts as a source of energy propel a static machine
The contact theories of motivation attempt‘to determine what

is that motivates people at work. At first it was felt to be
money only and then little later it was felt to be also working
conditions, security and perhaps & democ:atic style of
supervision, (Human relation). MNore recently the content of
motivation has been deemed to be the so called ‘higher level!
needs of motives, such as esteemn, and self actualisation,

{(Maslow) and responsibility, recognition, achievenment, and

47. Jones (1958} Nebraska Symposium on meotivation, Linclon
University, Webraska Press.
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growth (Berzberg)ég.

Motives and Incentives

A very useful distinction is made between the two terms,
motives and incentives., "an incentive is an outward

stimilus that activates a need to bring the motive to worke
Harrell (1949)49. The coummon incentivesg offered by industry
to workers are pay and other formg of rewards and benefits and
also the negative incentive of punishment and reprimands.

}50 concluded

Regarding the financial incentive, Ganguly (1960
that in India
studies in private industries as well as in
governmental organisation of workers as well

as supervisors, have brought out the very
first place man give to rewmuneration.

If this conclusion is valid for the entire industrial gpopulate
ien in India, then it is possible #0 argue that basic needs of
most of the industrial workers are poorly satisfied and hence

high place is given to money.

However, it is our belief that problem of motivation cannot
be solved by means of material reward aslone, So long asg a

person's psychological nesd for creative, responsible work and

48, Frederick Herzberg, Bernand Meusner and Barpara Bloch
snyderman (1959). lhe motivation to work. John wiley &
sSons Inc., lew York,

49, Harrell T.w. (1949). Industrial Psychology. Rinchart &
Co. Inc., New York, page =207,

50, H.h.Ganguly (1960) Motivation at Work. Asia Publishing
House, Bombay.
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social needs of working in co=operation and harmoney with
others are not adequately met, this problem of worker apathy

will continue,
Needs

The best oneword definition of a Need is‘éeficiency’in the
homeostatic sense, needs are created whenever there is a
Physiological or Pgychological imbalance, Needs are the
internél felt wants of individuals They are also referred
to as drives or desires., Need activates drive and drive

e

activates behaviour, Based on Abraham Maslow's - 77

. hierarchisl theory of motivation, McGregor® ' described the

human needs in the following manner,

Physioclogical needs:

The physiological needs are taken as most important needs
of all, Bunger, thirst and sleep come uﬁder physical needs.
Satisfaction of the physical needs are baséd.on the economic
condition of a country, industrial growth, distribution of
wealth, etc.

Safety needs:

The safety needs are concerned with prnteétion against

danger, threat and deprivetion. Protection against physicgl

51« DeM, MeGregor (1957). The Humen side of enterprise,

Hanagement Review, November,
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dangers are less in a civilised world. On the other hand,
in an industrial svciety, safety needs may take on conside
erable importance in dontext of the dependent relationship

of employees to employers.
Soclal Needs

Social needs are needs for belonging, for assocliation, for
love, for accepiance by his fellows and for giving and

receiving friendship,

Ihe Ego Needs

MeGregor’® distinguished two kinds of ego needs, one, those
needs that relate to one's self esteem needs for self
confidence, for achievement for competence, for knowledge;
second those needs that relate to one's reputation-needs
for status for recognition for appreciatibn and for the
deserved respect of one's fellows. However, this need
does not become dominant until the lower needs have been

reasonably fulfilled,

Affiliation is a powerful motive. Affiliation with others
can aid the organism to attain many of his goals, In the
organisational setup the affiliative tendencees of the

organism can be studied and emphasised for better research.

52. NeGregor. Opte ct.
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The Psychologists have emphasized mainly on general
affiliation tendencies and also givenvimportance to the
process of affiliation in pleasant and painful situation.
Affiliation is a potential area. Iuch emphasis has been
given to it in general but it has not received due
attention in the fielddof industrial Psychology especially

with labour relation.
?

Study of the effect of the affiliation motive on the Job
?ehavicur needs deeper study. If we explore and find out
ways and means of affiliétion and its impact on industrial
production, group behaviour, trade union activities in
Indian condition and cultural melieu it may reveal a number
of hidden Phénomena., FPossibly it may give an insight into

the Psychology of Indian labour,

Research on trade union affiliation is still in a primitive
stage., "More exploratory work shcu;d'be carried out, In the
present study trade union affiliation 1is assessed in five
affiliative syndromes. S0 also emphasis is given on

motivational and personal needs of the union member,
ummax

(1) In the industrial society, there is a functional
éistribution between management and the managed. The gulf
between the management and thefﬁ@?&@éJis widening, and

creating an impersonal relationship. To‘protect the rights
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of the worker, the eifect of an individual worker may not
bear any fruits., So he has to form a group which is known

as trade union to have a collective bargaining,

(2) Unionisation is a type of group activity, based on

the principles of affiliation., Both the painful and

pleasure principles are enforcing the worker to unite each

other to protect themselves. A variety of factors have been
found with the effect of these process of affilistion -
acceptance, rejection, high anxiety, unpleasant past, similaritf
between the people, self evaluation and obJjective of evaluation

of opinion and emotion,

(3) Unions are largely instrumental for protecting and
enhancing the immediate economic interest of the workers. They
also organise because of Job dissatisfactidn with economic.
aspects of the work situation. For a labour collective

bargaining is possible only through unionisation.

{4) Perception of unionisation from the academic point of
view varies. Folitical observers feel: that unionisstion is a
politically oriented movement to bring : social and economic
reforms. On the other hand Karl Marx observed that unionisat=-
ion is creating a classless soclety to overthrow capitalists.
It is also true,according to Gandhiji that trade union is an

application of non~viclence and principle of truth,

{5) The need for affiliation is a human desire. affiliative

tendency oirfers a vehicle for self evaluation. An individual



can affiliate with the group in a pleasurable and painful
situation, Trade Union is essentially an outcome qf
affiliative tendencies of both painful and pleasure
situations., Trade union provides a feeling of security,
bargaining power - so that iis members are prone to-show

more affiliation towards union,

(6) Many of the human behaviour can be explained with
the help of human motivation., Lvery act is motivated.

The motives may be classified into primary, general and
secondary categories. The affiliative motive is of higher
need, Other important motives are approval, dependency
self-egteem, dominance, aggression which play a very
important role in the organisational set-up., Needs are
internal felt wants of individual. They are also referred

to as drives or desires.

The present review should not be taken as an exhaustive
work, although care has been taken to include all the
pertinent results in areas. The second chapter deals with

the review of literature,



