CHAPTER - &



DISCUSSIONS AND INTLRPRETATION

The present chapter deals with various results and their
interpretations. As described in the preceeding chapter
the Trade Union affiliation of three different Unions viz.
All India Trade Union Congress, Indian National Trade
Union Congress and Hind Mazdoor Sabha were studied with
respect to flve syndromes or factors of Union affiliation,
elght motivational dimension and fifteen personal needs.
From each union,120 Blue Collar and 120 wWhite Collar
employees were administered the following toolss

1 Trade Union affiliation questionnaire
2 worker's motivation scale
3 Ldwards Personal Preference Schedule (BFFS)

It should be noted that all the samples were drawn from
various industries located in and around Baroda clitys;
they are the members of their resgpective unions. The
study of nature of Job on the trade union afiiliation is

also an important part of the present research,

In the present study,a 2 x'3 factorial design was used,
The data was arranged in a table containing two rows and
three columns. The rows correspond to the type of Jjob and

the column the type of unions., The data was analysed in three



terms of levels of unions, two levels of employees

and the interaction of both union and employee levels
together . There are altogether 29 Anova tables depicting
different results. Out of 29 Anova taoles the first six
anova tables are pertaining to afiiliation, tables seven
to fourteen are pertaining to motivational aspects, and the
remaining Anova tables are about LPFS ?eeds. The data was
processed in an I.B.HM 360 Computer oﬁ(RzS.University,
Baroda -~ Computer Centre. The design was used to study the
main erfect of unions, type of Job, the interaction eifects.
accotdingly the analysis of variance was used for the
affiliation dimensions. The results of security syndroms
of trade union afiiliation are presented in Anova table 1.

Anova Taole 1 tffects of Union affiliation
(Security Syndromd

Source ar 55¢ MSw F
Union (U) 2 160.52 80.26 S5.5%
Nature of Job(wx3) 1 99. 15 95,15 B, 5%
Ux#,B 2 12,13 6.07 2
within T4 10386.38  14.55 -
Total 719 10494, 50 - -

®* P <01



Supplementary calculatlons were alsgo carried out to find
the mean and the mean diiferences within groups. (To find
out the mean differences Tukey's gap test was applied).

Using the following formuda

2 M3w
N
tOO'I = 2059 2059 KQBS = 09065
t.05 = '}‘96 1.96 X '35' = 1686
Pable 1.1 The mean differences and their significance
Fean . Mean differences
U1 = 2!4'000 U1 - U2 = :87 Lk
U2 = 23,13 U2 -~ U3 = 3,13 ¥
U3 = 20,00 ) U1l - U3 = 4,00 #%
* P £ .01

# P < ,05
Henceforth the U1'stands for I.N.T.U.C.
UZ stands for A.I1.T.U.C.
U3 stands for H., M. 3.
As can be geen from the Anova tapble 1, the F ratlo ol 5.5
in cage of Union is significent beyond .01 level of
confidence, It means that different unions viz INTIUC,

AITUC and HES differ significantly in respect of security
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of trade union affiliation., The security syndrome or
security aspect denotes the all round security of union
members; it includes finencial and non-financial agpects.
Fu:thur the security syndrome denotes social security, the
pr%berity of the workers, the prosperity of the nation.
Further it also indicates the Job security and adequate
financial security to wmeet the necessaries and comforts of

the employses,

The mean score of this aspect for INTUC trade union is
24,00, AITUC is 23%.13 and HMS is 20.00. The total possible
score on security syndrome is 30. Thus the mean score of
each union represents better than average position., Thus
results indicate that unionwise all the three union menbers
are showing significant affiliation in terms of security

syndrome,

The mean difference between U1 and U2 is .87 which is
significant at ,05 level of confidence. Thus the results
indicate that the security syndromeé of INTUC union is
better expreased than AITUC nmembers. 3oth the mean
difference between Uz -U3 and U1 =~ U3 is beyond .01 level

of confidence, thereby indicating that security affiliation
syndrome is more pronownced among AITUC union than HMS union

and mpre in INTUC union as compared to HMS union.

The ¥ ratio of 6.81 in case of nature of job i.e. blue

collar and white collar employees are also significant
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beyond .01 level of confidence. Thus blue collar and
white collar esployees differ in respect of security
syndrome of unlon affiliation. The mean score of white -
collar employee is 22,55 and blue collar is 15.39. Thus
white collar employees score is higher than that éf the
blue collar employees. The difference is 7.16 in favour -
of white collar employees, This implies that white collar
employees give more weightage to prosperity, financial
security, pronotion policles, and adequate facilities than

blue collar workers. « -

The results also shows no significance in the interactvion

of union and employees put together.

Apnova table 2 Effects of union affiliation

(Economic aspect)

Source af 55q M3w F
Union (U) 2 158413 79.07 S5.7h #
Nature of Job 1 96, 44 96, 44 7.00 #
U x W,B 2 24,086 12,03 «87
within 714 9829.06 13.77 -
Total 719 10016, 94 - -

* P L .01
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2-59 X 035 = '851“1'
1.96 X .33 = .61’*’6

Table 1.2 The mean differences and their significance

Mean - Mean differences
U1 - 22.00 U1 - U2 = 1.86 %
Uz - 23,86 : : U2 = U3 = 3.17 #*
U3 - 20,69 U1 -U3 = 1.31 %
#¥ P ~ .01

It can bé seen from the Anova sable 2 that theFratio of 5.74
in case of union is significant beyond. 01 level of confidence.
It indicates that the three mnion differ sigpificantly in
respect pf‘economic aspect of trade union affiliation, Economic
syndrome or economic aspect denotes beliefs in socialised
means of production and distribution, wo:keré right to hold
the Job in industry, participation of wage policy decision
along with the management etc. Further the .positive -side of
economic syndrome is of employees welfare, representation of
Judges from the workers side in the labour court etc. All
these factors are in general contributing to the economic

well being of the workers. The mean score of INTUC union is
22, AITUC is 23.87 and HMS is 20.69. Thus the mean score
indicates that unionwise all the three unions are showing

significant affiliatlon in terms of economic aspects. It means
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that the members are interested in promoting socialised
system of economy. Further the workers are conscious
about their legitimate right in holding a Job, alongwith

participation in wage policy with the management.

The mean difference between U1 and U2, UZ and U3, U1 and
U3 beyond significanteof .01 level confidence, In promoting
economic syndromes of union affiliation AITUC union is in

better than INTUC and INTUC is better than HMS.

The F ratio of 7,00 in case of level of employee 1s also
significant beyond .01 level of confidence. It means that
the blue collar =znd white collar employees differ in respect
of economic syndromes of union affililation., The mean scofé
of white collar employee is 23,26 and that of blue collar
employee is 15.36 . Thus white collar workers score is
higher than that of blue collar employees. Tﬁé difference
is of 7.9 in favour of white collar employees. This is
possible because the white collar employees are more
conscious of wide spectrum of economic promotion than the

blue collar employees.

The results show no significant difference in the interaction

of unicn and workers put together.
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Anove table -3 kifects of Union Affiliation

(Idiological aspects)

source af $8q MSw ¥

Union . 2 15.06 7‘53~ o555

Nature of Job 1 3438 %.38 25

U x @,B b 108, 31 54,65 4,03 %

within 714 9687.00 13,57 -

Total 719 9814,81 - -
wep L ,05

Table 1.3 The mean differences and their #&ignificance on

ideological aspects

Mean Mean difference between
the groups

Ut = 22.45 Ut = U2 = 2,3 *
U2 = 24,75 U2 - U3 = 6,11 *
U3 = 18,64 U1l - U3 = 5.81 #
Ul = 24,52 ‘ UtW=U2W = .24
U2W = 24,28 U2W=U2W = J.81 #
UdW = 25.52 UMW=-U3W = 1.00 #*
U1B = 24,92 U1B=U2B = .03
UaB = 25.22 U2B~UZB = 4,37 @
U3B = 20.85 UIB=U3B = 4,07 *
Wwel = 24,77

B 216,78 WoT = BuT = 7,99 #

* P LL.01
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As can be seen from the Anova table 3 the F ratio .55

for the three unions is not significant, In the same way,
the F ratio of ,25 is not significant with respect to the
nature of Job also, The F ratio of 4,03 in case of inter~
action effect is significant beyond .05 level of confidence.
Thus the results indicate that the combined influence of
union and nature of Job have certain influence on ideological

syndrome of trade union affiliation.

The positive side of ideological syndrome of trade union
ihdicates a iree stable and independent trade union movement
for the progress of the emploéyees, a com&bn philosophy to .
safeguard the interest of the workers and workers unit to

keep the ldentity. Further ideology denotes the moral,

the Intellectual, the social, the cultural developments

of the members; trade union participation in the soclio-economic
upliftment of the society etc., And also ideologically it
expresses the desire to keep the movement of trade union‘high
above antagonigtic forces like caste, creed, religion and

language,

Hean difference between the union is beyond .01 level of
confilcence, thereby indicating that the AITUC members are more
interested in promoting ideological syndromes than the INTUC
members and the INTUC nmembers are more affiliated in

ideological syndrome than the HMS members..
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Taking into consideration the white collar gmployees alone,‘
the difference between AITUC white collar employees and
INTUC white collar employees indicates.nc significant |
difference whereas the difference between AITUC and HMS'
and between INTUC and HMS is signifiéant beyond .01 level
of confidence, thereby indicatlng that AITUC white collar
employees and INTUC white collar employees are more
affiliated in the ideclogical syndromes of trade union
affiliation, than HMS white collar-employees.

In the same manner the dizference between AITUC blue collar
employees and INTUC blue collar employees indicates no
significant difference whereas the difference between AITUC
blue collar employees and HMS blue collar is beyond .01 level

of confldence.

The mean score of the white collar employee is 24,77 and
that of blue collar is 16,78, Thus the mean score of white
collar émployee is higher than that of blue collar employees.
The difference is 7.99 in favour of white collar employees,
We can conclude that white collar employees shows more
affiliation in ideological syndrome than blue collar

employees.

Next aspect of tracde union affiliation is related to the
political syndrome. FPolltical syndrome of trade union

affiliation as used to assess the political afiiliation of -



trade union is related to general politlcal awsreness rather
than cifferent political ideologles putforward by diirerent

political parties.

referring to table 4 the F ratio in case of Union is 445
which is siganificant at ,05 level of confidence., The
pblitical syndrome atiributes a meaningful growth of
denmocratic fibre in the trace union, working system and to
‘gaa‘large extent establishment of democratic norms in the
country. It also denotes the merger of all trade union in
the country to get Justice to the employees., Political
exploitation, weekening the trade unity are other important
aspects of political syndrome. At the union level the F
ratio is significant at .05 level of confidence. It indicates
that unionwise difference is significant in respect of

political syndrome of trade union afiiliation.

The mean score of IKTUC union is 23,40, AITUC is 23.3% and
Hiis is (11.87). The total possible score in the political
syndrome of trade union affiliation is 30, Thus the two
unions viz, AITUC and INTUC mean score is considerably better
than average position, whereas hiM3 mean score remains to the
lowest level, thereby indicating that AITUC and INTUC union
are vetier arfiliated than HFMS in respect of political

syndrome ol union affiliation.

The mean diiference between U1 and U2 1s .07 which is not

significant where as the mean diiference between UZ - U3
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is (11.46) which is very much significant at .01 level of -
confidence, Some way the mean difference between U1 - U3

is also (11.53) which is significant at .01 level of
confidence. It means that the political affiliation

syndromeg between INTUC and and AITUC union is not better
pronounced over other union whereas AITUC members are better
pronounced than HMsiﬁnion memberg:bizzme'way INTUC members too

are more pronounced/their political syndrome affiliation

tendency than HMS union.

The F ratio in case of nature of Job is 5.68 which is
significant at .01 level of confidence, It indicates that
the blue collar and wh}te collar employees differ with each
other in respect of political syndrome of unlon affiliation,
The mean score of white collar employees is 23,19 and blue
collar is 20,40, Thus the white collar employees score 1s
more than that of blue collar employees, The mean difference

is 2.79 in favour of white collar employees.
The results also show no significance in the interaction
of union and employees put together.

Anova table 4 Effects of Union Affiliation
(Political aspects)

Source daf S8q MsSw F
Union {U) 2 155413  T7.56 4,45 #%®
Nature of Job 1 98481 98,81 5.68 *
Ux¥,B 2 24,06 12,03 .87
within 714 12428.75 1740 -
Total 719 12614, 38

#% D & «05 %P Z. .01
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2.59 x 38 = 984
1-96 X +38 = 07414'

Table 1.4 The mean differences and their significance

Mean Mean difference
U1l = 23,40 1 U1 -~ U2 ”,'07
U2 = 23,33 , U2 = U3 = 11.87 *
U3% = 11.87 . Ul = U3 = 11,53 *

z‘l"d"a»T = 23.19 WuT. BOT‘ b 2-79
BoTt-’-" 20.40

[

* P 4001

The fifth Anova table 1s indicating the leadership syndrome
of trade union affiliation. In a trade union set upf?:ader
is an important organ who is interacting constantly with the
organigational get up. Very often the mémbers of the union

look into their leader to solve their grievences.

Referring to the table 5 the F ratio in case of union is
9,73 which is significant beyond .01 level of confidence,
it means that all the three unions differ significantly in
respect of leadership syndrome of trade union affiliation,
The leadership syndrome denotes number of affiliation
tendencies, such as democratic leadership, democratic

method of selection of the leader in the union set up a
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‘care taking leader in the union level to solve the problenms
of the workers etc., Further leadership syndrome denotes the
establishment. of good industrial relation, a full time
dedicated leader for the upliftment of the worker.

The mean score of leadership syndrome of the three union is
as followss

I.N.T.ULCo = 23440

A L TLULC. = 23,05

HoaMo 8 - 20,18

The average position of the mean score is higher in all the
three unions, but I.N.T.U.C. and A.I,T,U.C unions are projecting
better affiliation tendency than H.H.3 members in leadership

syndrome.

The mean difference between U1 and U2 is .35, between U2-U3

is 2.87 and between U1~U3 is 3.22. Thus the results indicate
that the obtained value between I.N.T.U.C., and 4,1.7.U.C union
is not significant, whereas between IL.R.T.U.C. and H.M.S$ is
significant at .01 level, indicating I.N.T.U.C members are
more affiliative than H.M.S in leadership syndrome of union
affiliation. Same way 2.87 is the mean difference between
A.I,T7.U.C. and H.¥.S5 which is significant at .01 level of

confidence,

The F ratio of 27.16 in case of nature of Job is also

significant beyond .01 level of confidence, Thus blue collar
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and white collar employees differ in projecting leadership
syndrome of trade union affiliation., The mean score of white
collar employee is 22.64 where as blue collar is 24,05, Thus
blue collar employees score is higher than that of white
collar employees, The difference is 1.36 in favour of white

collar employee.,

The results also show no significance in the interaction of

union and employees put together,

Anova table 5 Effects of union affiliation (leadership aspects)

Source ’ daf 88q MSw F
Union (U) 2 300,05 150,22 9.73 %
Nature of Job (wxB) 1 418,56 418,56 27.16 =
U x W,B 2 72.56 36,28 2.35
Within - 714 11004.00 15.41 -
Total 719 11587.19 - -

* P £ L,01

2:59 X .35 = ,9065
1.96 X 035 = .686

Table 1.5 The mean difference of leadership aspects

Mean Mean diiierence
U1 = 23,40 Ut = U2 = .35 -
U2 = 23.05 U2 = U3 = 2.87 #
U3 = 20.08 ' Ul =« U3 = 3.32 ¥

*p £ ,01
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Anova table - 6 ‘Indicates the union aifiliation in general .
(cosbined together all the five areas of

‘union affiliation syndromes)

Source af 55q MSw F

Union (U) 2 210.00 105 55

Nature of Jjob 9 1541,00 1541,00 8,09%

U xW, B 2 344,00 . 172,00 «90

Within 714 136109200 190,62 -

Total 719 138204400 - -
*P < .01

Mean score of B.Te = 116.14
Mean score of WeToe = 79,80
Difference 36, 34

Referring to the table 6 the F ratio in case of union is .55

which is not significant, where as that in case of type of Job it
is significant at .01 level of confidence., The general trade
union affiliation is obtained by combining scores of all the five‘
syndromes, This general syndrome includes security, econonmic
well=being ideological aspects and political leadership of union
affiliation. It is assumed that all these syndromes are
projecting trade union affiliation,

The mean score of white collar is 116,14, whereas that for

blue collar is 79.80. Thus the difference of 36.34 score



119

point is in favour of white collar employees, implying that:
white collar employees show more trade union affiliation as

compared to blue collar employees,

The F ratio for interaction effect is 90 which 1s not
gignificant.

One of the hypothesis to be tested in the present research
wag thut
the degree of trade union affiliation with respect .
to union ldeology, economic, security, political

and leadership aspects will vary according to the
type of union.

If this hypothesis is to be tested with present statistical
parameters, then each affiliation syndromes must show
significant F ratios at different union levels. The results
indicate that there are significant differences among unions
on all the five affillation syndromes except the ideological
syndrome, The ideologlcal syndrome of trade union affiliation
is significant at the interaction level the combination of

union and nature of Job put together,

Thus the results show that the trade union affiliation syndrome

vary accoerding to the type of union,

Te The security syndrome of trade union affiliation
denotes the security aspects of union members, The
perception of I.N.TeUsCus 4.,I1.,T.U.C and H,M. S members
on security syndromes of union affiliation difler from

each other according to the type of union they belong to,
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The security syndrome of trace union affilistion

of I.LN.T.U.C. members is better expressed than
Ael T .ULCo members. S50 also A.I.T.U.C. members are
in better position than H.b.$ members and I.N,T.U.C
is betlter +than H.M.3 menbers., The aean score of each
union represents better position, because the maximun
possible score is only 30. Thus all the three union
members ~ 7. showl , significant afiiliation in terms

of gecurity  syndromes.

The Lconomic syndrome of trade union affiliation too
differ significantly according to the type of union,
The economic syndrome of trade uanion affiliation. of
deloTeUoCo wmembers is more pronounced than I.N.T.U.C
and d.M.S. union, whereas I.N.T,U.C is compardtively

better than H.M.S. membsrs.

The mean score of A.,IL.T.U.C = L,N.T,U.C and H.H.S.
shows better than awerage position indicating that
all the three unions are showing more affiliation in

terms of economic syndromes of trade union affiliation.

In terms of ideological syndrome oi trade union
affiliation all the three unions diiffer irom each
other, but A.I.T7.U,C menbers are more interested

in promotions and ideological syndrome than I.N,T.U.C.

angd H.M.5., mempers.
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The ditference also hold true in the case of
political syndrome of trade union affiliation,

The political syndrome of trade union affiliation
between L.N.T.U.C and A.I.T.U.C is not significant.
But A.I.T.U.C and I.N.T.U.C members differ from

H.Me S members,

The results indicate that- the obitained value
between A,I1.T.U.C and I.N.T.U.C iz not significant .
on leadership syndrome of trade union affiliation.
where as there is sipgnificant difference between

A.I.T.U.C and HoM.8 and I.N.T.U.C and H.M.S members,

The second hypothesis was to be tested was

Trade union affiliastion will vary according to the
nature of Job {(white collar employees and blue
collar employees),

The obtained results indicate that this hypothesis
is sccepted. 7%The white collar employees and blue
collar employees differ in relation to the trade
union affiliation, White collar employees are more
affiliated than blue collar employees. This result
indicates against the conventional view that blue

collar employees are more concerned with trade union.

There is also variation of all the syndromes of trade
union affiliation among the white collar employees

and blue collar employees.
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wWhite collar employees are better in expressing

their union affiliation on factors like security,

angd economicvideological and political aspects than'
blue collar employees; where as blue collar employees
have an edge over white collar employees on leadership

syndrome of trade union affiliation,

The third hypothesis was to be tested was
the degree of trade union affiliation will be

influenced by the combined effect of type of union
and nature of Jjob.

Thig hypothesis is rejected on the basis of obtained
results. In general the trade union affiliation 1is
not influenced by the interaction effect of union
and nature of the joﬁ put togetherd'sgﬁe way the
affiliation with respect to security, economic,
political and leaéership aspects is not influenced by
the interaction effect of union and nature of Job

put together,

The ideological syndrome of trade union affiliation is
influenced by the interaction efifect of union and
nature of Job put together. The A.I.T.U.C. members
are more interested in promoting ideological aspects.
of union, than I.N.T.U.C members, I.N.T.U.C, members

are more than that of H.M.3. menbersy
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The second part of the analysis of variance is related to
motivational aspects oi employees. As it is~ stated
earlier,all together eight motivational aspects are taken
for the present study. They are motivation for (1) Adequate
earning ,(2) work achievement (3) opportunity for promotion
{4) Buitable type of Job (5) Comfortable working condition
(6) Opportunity to learn a Jjob (7) Job security and

(8) Competition, ' '

Anova table « 7 Effects of motivation for adequate esarning

Source daf 838q Msw F
Union 2 7.68 3.84 1.61
Nature of Job | 1 15,51 15.51 6.51 *
UxW, B 2 2+33 1.16 49
within T4 1705.77 24358 -
Total 712 1721.29 - -

¥ P < L0

Mean - wanite collar employees = 4,22
blue collar employees - 5.00

Mean difference - .78

As can be seen from the above table,the F ratio in case of
union level is 1.61 is not significant, whereas ¥ ratio
6.51 in case of nature of Job is significant at .01 level
of confidence. It indicates that there is significant



difference between white collar and blue collar employees
2 with respect to adequate earning as a dimension of

motivation - getting a highly paid Job, oraspiring to be
very rich, and so on. MHMainly the financial benefits are

projecting in the motivational side of adequate earning,

Positive side of the motlvation for adequate earning
indicates honest means of getting money,earning money by

hard work, and according to the basic needs.

The mean score of white collar employees is 4,22 and blue
collar is of 5,00, Thus blue collar employees score is
higher than that of white collar employees. The difference

ig only..78 in favour of blue collar employees.

The results also show no significant difference in the

interaction of union and category of employees put together,

Next area of motivational aspects of tradg union is related
to work achlevement, which can be seen in chepter III as

.work achievement quoted as industrial nature, hard working
qualities, man with a wounderful aspiration and achievement

and so on,

By referring the Anova table 8 it is observed that the F
ratio of 1,85 is not significant at the union level, whereas

the F ratio of 15.92 is significant at .01 level of

11
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confidence in case of nature of Jjob, It means that blue
collar employees and white collar employees differ in'

respect of motivation forvwork achievemenf. The mean
difference of white collar employee and blue collar employee
is of 1.26. The white collar employees are able to score
more, thereby indicating that white collar employees are
better in work achievement than blue collar employees,

Work achievement means to undertake a difficult task, to workv
hard, to be a successful man and to establish glo rious

records of achievement etca

The results also show the F ratio of 4,05 which is significant
beyond .05 level of confidence in case of interaction of union

and employees,

The mean score of Union 1, Union 2 Union 3 is 3.00, 4,55 and
5,00 respectively. The total possible score in work
achievement is 8., Thus the mean score of AITUC and HMS

répresents better average position than INIUC union,

The mean difference between U1-UZ, U2-U3, U1=U3 is gignificant
at .01 level, It means that AITUC union members work
achievement motivation is better pronounced than INIUC members,
and HMS membérs are better motivated in work aéhievement than

both AITUC and INTUC members,

The mean difference between blue collar comployees of U1 and’

U2 is not signiiicant, whereas U1-U3, U2-U3 is significant
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beyond .01 level of confidence. Thus H.M.$ blue collar
employess are betlter in work achievement than that of

4:1.T.U.C and I.N.T,U.C blue collar employees.

The mean differences of white collar employees of these

unlons are unot significant,

Anove table -8 Effects of motivation for work achievenent

Source af 359 MSw I
Union 2 761 .30 1.85
Nature of Job 1 32.64 32,64 15,92 #
Uxw B 2 18.50 Yo 25 LeQ5 i
Within 714 1467, 46 2.0 -
Total 719 1516.21 - -

¥ P < W01

2059};0 106 =e 2—7‘1'"5

14 90%e 106 =.2077
Table 1.8 The mean and the mean difference and their significance

#E P C W05

Mean Mean Liiferences
Ul = 3,00 U1l =~ U2 = 1.55 #

U2 = 4,55 U2 = U3 = 45 #

U3 = 5.00 U1 -« U3 = 2,00 #

U1 w s 4,52 Ut W = U2 W e .13
U2 ¥ = 4,85 UzZ W = U3 6§ = ,08
U3 W = 437 U = U3 W = ,05

Ut B = 4,66 U1 8 -U2B = .00
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U2 B = L.66 U2 B = U3B = .54 #
U3 B = 5.00 ' U1 B -~U3B = .34 #
‘fi’uTc = 4.38 W.T "B.T = 1.26 #*
B.T = 5,12

* P < ,01

Anova table -~ § Lffects of motivation for promotion opportunity

Source af S3q M8w F
Union 2 1.23’ 61 o1
lature of Job 1 6.95 6.95 4e03 w#
U xW13B 2 1.99 99 133
Within 714 1073.34 1.50 -
Total 719 1077.57 - -
P £ W05
Mean W.T = 4,43
B.T = 2,94
Difference = 1.49

Referring to the above table the F ratio in case of union is
not significant. Whereas the F ratio of 4.63 in cacze of
nature of Job is significant beyond .05 level of confidence.
Thus results indicate that unlonwise there is no variation
for the motivation for the gromotion opportunity, but at the

level of worker the variation exists.



Opportunity for promotion indicates the p:ofessienal
advancement, aspiration for the promotion, the promotion
opportunities within the industries etc, Further it states
to aspire to get better training, proper qualification for
promotidn, to. discharge the duties effectively and so on. |
The results indlcate that blue collar employees and white .
collar employees differ in respect of motivation for
opportunity for promotion. The mean score of whitve collar
employee is 4.43, the blue collar is of 2,94. Thus white

collar employees score is higher than that of blue collar

employees, Thus the difference is 1.49 in favour of white‘

collar employees.

The results also show no significance in the interaction

of union and workers put together.
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Anova table =10 Effects of motivation for suitable type of Job

Source daf SSq MSw F
Union 2 4,29 2,14 1.06
Nature of Jjob 1 32.9% 32493 16;38.*‘
U xWlB 2, 10,75 5.37 | 2,67
Within 714 T 1437.52 2,01 - .
Total 719 1455, 49 - -

¥ P W01
Mean W.T‘ = 2422 Differenc§

3,7 = 3-61 1‘39
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’ 7
As can be seen from the Anova teble 10,the F ratio in case of
union level is 1.06 which 1s not significant. The F ratio of
16.31 in case of nature of Job is highly significant at ,01

level of confidence,

The motivatlion for the suitable type of Job indicates keén
interest in the Job, having the work according to the taste
and talent, feeling prestige in the Job and devotion for the
Job etc.

The regults indicate that the blue collar and white collar

employees diifer in terms of motivation for sultable <t{ype of
Jjobe The mean score of white collar employee is 2,22 whereas
the blue collar employee is of 3.61. The difference is (1.39)

in favour of blue collar employees,

The results show that there 1s no significant diiference in the

interaction of union and employees when put together,

The next motivational aspect is related to comiortable working
condition which is characterised by geod hygténic conditions in
the factory, operation of free accident prone machines, legal

help for the improvement or working condition etc.

Anova table ~ 11 The efifects of motivation for conmfortable

working condition ,
gource arf 83q MSw ¥

Union 2 9.37 4,68 2.34
Nature of job 1 . 8753 87.53  43.77
U x W18 2 3.66 1.83 C e 91
within 714 143%,25 2,00 -
Total 719 153381 - -

*p 4,01
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Mean white collar employee = 2.76
L, 71

Difference = 1,95

i

3lue coller employee

As can be mseen from the above table the F ratio of Z2.3%4 in the

case of unions is not significant,

The F ratio of 43,77 in case of nature of Job 1s highly
significant at ,01 level of confidence, It means that the
white collar employees and blue collar employees differ.
significantly in terms of motivation for comfortable working
conditions. <The mean score of blue collar is higher than
that of white collar., The difference is of 1.95 in favour of
blue collar employees., This difference is possible because
blue collar employees are always in a machine shop where
acclidents and health hazards are likely to create problems in

day to day working conditions.

The results also show no significant diffierence in the

interaction of union and eamployees when put together,

Anova table = 12 Effects of motivation to learn a Job

3ource df 55 Msw F
Union 2 25.42 12.71 6,36 *
Nature of Job 1 0.56 .50 .28
U x %1 B 2 2.05  1.02 51
Within T14 1430,24 2.00 -
Total 719 1458,28 - -

*P £ .01



2-59 X ?129-3 f53&1
1096 X 0129 = .2528
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Table 1,12 The mean and mean difference and thelr significance

Mean Mean difference
U1l = 2.00 Ul = U2 = 2.23 #*
U2 = 4,23 U2 = U3 = 1.86 *
U3 = 2,37 ' U1 - U3 = 0.37 #

¥ P < .01

The F ratio of Anova table 12 at union level is significant
beyond .01 level of confidence. It means that difierent
unions A.I.T.U.C, L.N.T.U.C and H.M. 8 differ significantly
in motivational aspects of learning Jjob. The motivation .to
learn a Jjob indicates the éspiration to learn a new thing,
try to learn more about current development from seniors,

and colleagues, to show interest in a new work situation.

The mean score of I.N.T.U.C is 2)06; AeleTsUC is(&.23 and
HeMeS 1s 2437. The possible maximum score is 8, Thus the
mean score of A.I1.T.U.C. represents a better position, as

compared to another two unlons.

The mean difference between Ut - U2, U2-U3, U1 = U3 is
significant at .01 level of confidence; thereby indicating

that A.I.T.U.C members are more motivated than I.N.T.U.C and'

H.M.S menbers,
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The results show no significance in difference with respect

to nature of Job interaction between union and nature of Job,

Anova table =13 LEffects of motivation for Jjob security

Source af 559 MSw F
Union 2 4,25 2,12 .96
Nature of Job 1 128.36 128.36 57.81 #
UxBW 2 51.50 25.75 11.50 *
within 714 1583, 41 2.22 -
Total 719 1595,81 - -

* P < ,01
2.59 x 111 = L2587
1.96 x +111 = #217

Table 1.13 The mean , mean difference and their significance

" NMean Mean Dirfference

U1 =  3.00 U1 = U2 = .66 #
uz = 2434 UZ = U3 = 2,14 »
U3 = 4, 48 Ul =~ U3 = 1.48 #
U1 W = 3459 Ul w - U2 % = ,03
U2 W = %.56 U2 & = UdW = .11
U3 W =  3.67 Ul'W = U5 W = .08
Ut B = %.27 U1 B ~02 B = .09
U2 B = 3.80 Uz B =U3B = 44 .
U3 B8 = 3.80 - U1 ~U3B = .53,
Wels = 2e.22

bel = BT = 1039
BoT'o = 3'61

#P £ .01



As can be seen from theé ahova table 13 the F ratio of .96

is not significant for unions, But the F ratio of 28,36 in
case of nature of Job 1s significant. Thus results indicate
that the motivation for Job security / . significantly differs

among white collar employees and blue collar employees.

The Job security aspect indicates the guarantee of the Job,
protection by the trade union, Government mediation to

protect the Jjob etc.

The mean score of white collar employees is (2.22) and that
of blue collar employeeg is (3.61). Thus blue collar
enployees is able to score 1.34 more than that of white collar

empboyees.

The F ratio of 11.60 in the interaction level is also
signiiicant ,01 level of confidence. It indicates that the
nature of the Job and union put together influence the
motivation for Job seéurity. The mean scoré of I.N.T.U.C is 3,
Al TULC is 2,34 and H.M.8 is 4,48, The mean difierence
between I.N.T.U.Cy A.LI.T.UsC. and H.M.S 15 significant beyond
.01 level of confidence, It means that I.N.T.U.C menbers'
motivation for Job security is more pronounced than A.I.T.U.C
members., Same way H.lM.S. menbers are more concerned with Job

security asgpects than I.N.T.U.C and A,I.T:U.C. members,

The mean score of I.N.T.U.C. white collar employee is 3.59,
AI.T.U.C white collar employee is (3.,56), and H.M.3 white



collar employee is 3.,80. The total possible score in
motivation for Job security is 8. Thus the mean score ol

each white collar employee is less than average score position.
The mean difference between the UMW - U2W is 0,03, U2-U3 .11
and UMW =-U3W ,08 1s not significant.

The mean difference between U1B~U2B is .09 which is not
significant, Whereas the difference between UZB-U3B is .44
and U1B~U3B is .53 which is significant beyond .0t level of
confidence, Thus results indicate that H.M.S blue collar
employees are more motivated in Job security aspects than
AsIeT,UsCs and 1I,N.T,U.C blue collar employee., On the other
hand A.I.T.U.C. blue collar employees are more concerned with

Job security than 1.M.T.U.C. members.

The last part of motivational analysis is related to the

'competition!',

anova table =14 Effects of motivation for competition

Source af S3q MSw F
Union 2 11, 46 Ly 73 2.17
Kature of Job 1 ‘2.69 2.69 1.09
U X', B 2 42,37 £1.18 8,02 *
Within 714 1889.07 2.64 -
Total 715 1945.59 - -

# P L .L.01

12



2.59 % 4121 = <3133
1,96 X 121 = 22571
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Table 3.14 The mean and the mean difference
Mean ' Meaﬁ difference
U1 = 2,00 U1 u2 e 1.35
U2 = 3.35 U2 U3 = .81
1 U3 = 4,16 U1 =03 = 2.16 #
Ulv = 3,44 UtW=U20 = .32 %*
U2y = 3.76 U2w=U3% = .21
UZW = 3.55 UtW=U3% = .11
UiB = 3,67 UiB=U2B =  .72%
U2B = 2.9 UZB-U3B = .85%
U3B = 3.80 UMB=U3B = .13
W.T = 3.58 WoT =B.T = 1,36
BJT . = 2,22
* P < .01
# P £ ,05

By referring Anova Efble 14 the F ratio of 2.17 in case of union

is not 31gni£icanth§ame way the F ratio of 1,09 in case of

nature of Jjob too is not significant.

The I ratio %i 8,02 in case of interaction effect i$

significant/.01 level of confidence.

The positive side of

motivation for the competition stands for healthy competitive

spirit in the industry, liking for the competitive fellow
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workers, and having insight into the advantages of competitive

spirit etec.

The mean score of I.N,T,U.C is 2.00, 4.I1.T.,U.C is 3,35 and
H.MeS 15 4.16: The H.M.S members average position is better
than 4.1,T.U.C and I.N,T,U.C members, The mean difference
between the three unions is significant at .01 level of
confidence, A.I.T.U.C members are relatively more coumpetitive
than I.N.T.U.C., members, khereas H.M.S members afe more

competitive than of I.N.T.U,C and A.I.7.U.C members.

The mean score of U1W is (3.44), U2W is (3.76) and U3V is
(3.55)« The mean difference between UMW -« U2W is «32 and
U2wW=U3% is +21. It 1s significant at .05 level of confidence,
A.I.T.U:C. white collar edployees are more competitive than
I.N.T.U,C white collar employeeg. S0 also A.I1,T.U.Cs white
collar employees are more competitlve than H.M.S white collar
employees, Butl the mean difference between U1~U3 1is nod

significant,

The mean difference between U1B-UZB and U2B-U3B is significant
beyond .01 level of confidence., It means that IgN.T.U.C.

blue collar employees are more competitive than A.I.T.U.C.
blue collar employees ; A.I.T.U.C. members are more

competitive than H.M.S. mesbers.

The mean score of white collar employees is 3.58, anhd blue

collar is 2.22z. Thus white collar employees are more
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competitive than blue collar employses. The mean difference

is 1.36 in favour of white collar employees.

The forth hypothesis to be tested was that

The general motivational aspects of the employeeé will
vary according to the type of union which they belong.

1f this hypothesis is correct,the F value should be significant
at various levels of union. The results indicate that the F
value is significant only in case of motivation to learn &
new Job,  Thus unionwise difference is found only in one
motivating factor whereas the remaining motivating factors are
not significant, 5S¢ unionwise influence is not very much on
different motivational factors thet are taken for the present
study. UWotivation for adequate earning, work achievement,
opportunity for promotion, suitable type of Job, comfortable
working conditions, Job securlty and competition is not at

all influenced by the type of union.

s
In the light of these results it[inferred.that the 4.1.T.U.C.
members are more motivated to learn a Jjob +than I,N.T.U.C, &nd
HeleS members, where as H.k.S union members are more motlvated

than I.N.T.U.C. members,

The fifth hypothesis is that " the motivation of employees will

vary according to the nature of job or work".

On the basis of obtained results this hypothesis is accepted.
The mptivation for adequate earning, work achievement,

opportunity for promotion, suitzble type of job, comfortable
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working condition, and Jjob security is significant with
respect to nature of Jjob. Thereby indicating that white
collar employees and blue collar employees dirfer Irom

each other in case of different motivational factors.

The difference between the blue collar employees in case of
motivation for adequate earning is more than that of white(
collar employees, wﬁereas in case of work achievement the
white collar employees are beitier motivated than that of

blue collar employees.

In case of opportunity for promotion, white collar employees
are more motivated than blue collar, but in case of
motivation for suitable type of Job,blue collar employees

are more motivated than that of white collar employees.

white collar employees are more motivated in case of
opportunity for promotion, and comfortsble working condition
than blue collar emplcfeas. In case of Job security biue
collar employees are more motivated than white collar

enployees.

In case of competition too, white collar employees are better

motivated than blue collar employees.

MNext hypothesis tested to be was the general motivation level
will be influenced by the combined effect of type of union
and nature of Job. This hypothesis 1s partially accepted,



The obtained results indicate;: that the Joint influence

S EEN B T —

of type of union and nature of Job ¢ 2 7 2 7Ll
affecti=> the motivation for work achievement, Jjob security,
and competition. The other motivational factors like
adequate earning, work achilevement, comfortable working
condition, opportunity for promotion, suitable type of

Jjob are net influenced by the Jjoint effect.

(1) The A4.I.T7.U.C. union members work achievement
motivation is moré pronouncéd.than the I.N.T.U.C. members,
Similarly the H.M.S. mémbers are better motivated in work
achievement than the A.l.T.U.C and I.N.T.U.Cs members.

among the white collar employeces of different unions

does not show any significent differences. However, it is
not the case about the blue collar employees., The mean
differences between the blue collar employees of different
unions show significant differences. The H.M.3. blue collar
employees are more motivated to work achievement than the

A.I.T.U.C; and the I.N.T.UsC. members.

{(2) Both the motivation for Job security and the
competition too is significant at the interaction level,
HelMe S members are more concerned with Job security than
the 4.1.7T.U.C., and the I.N.T,U,C members., The mean
differences between the white collar employees of different

unions are not significant. Thus the white collar employees

130
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of diff;rent unions does not indicate any variation for the
motivation of Job security. But this is not true in case

of blue collar employees. The H.M.S. blue collar employees
are more concerned with Job security aspects than the
A.1.1T.,U.C, and the I,N,T.U.C blue collar employees. Similarly
the A.1.T.U.C. blue collar employees are more concerned

about Job security than I.N.T.U.C. blue collar employees.

(3) The motivation for the competition too differ
significanfly .at the interaction level., The 4.I.T.U.C
members are relatively more competitive than I.N.T.U.C
nembers; whereas the H.M, 3 members are more competitive than

I.8.P.U.Ce and the A.I.T.UsCo memberss

(4) The mean differences between the white collar employwes
of Qifferent unions are significant, Thus the A.I1.T.U.C. white
collar emblpyees are more competitive than I.N,T.U.C, HeM.S
white collar employees. H&éver, the I.N.T.U.Ce blue collar
employees are more competitive than the A.I,T.U.C. blue collar

employees,
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The third part of analysis of varlance is relasted to the
assessment of needs measured by E.P.F.3. The test assesses
altogether 15 needs. These needs are treated as a force in
the organism and directs the behaviour. The description of
the fifteen needs ls given in appendix A. Anova table 15
to anova table 29 are related to the analysis of needs as

measured by E.F.P.S.

Anova table 15 Effects of needs for achievement‘

source af S3q iSw F
Unions . o 2 57.32 28,68  7.26 *
Nature of job 1 8.69 8,69 « 93
Ux¥w, B 2 1.47 o173 73
Wwithin \ AL 2820,93 3495  3.95
Total 719 2880.4 - -

LI <l ¢ §
't 301 = 2.59 2’59 X .181 = 01"’68
t 005 = 1&96 1.96 X 0181 = ¢354

Table 1.15 The mean ahd'the mean difference

Mean Mean difiference
U1 = 8,70 ' Ul = U2 = .09
UZ = 9060 U1 had U3 = 2.00 e
U3 = 6,70 Uz - U3 = 2,90%

»p < ,01
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As cen be seen from the Anova table 15 the F ratio of 7.26

in case of union ils significant beyond .C1 level of confidence,
It mecans that different unions namely I N.T.U.C., &4.I.T.U.C,
and HeM,3. dififer significantly in the need for achievement.
The need for achievement means to do difficult Jjob well, to
solve difficult problems and puzzles, to be able to do things
better than others,

The mean score on this aspect for I.N,T.U.C. union is (8.70}

A,1.T.U.C is (9.60) and H.M.S is (10.70). The possible total
score is 15. Thusg the nean score of each union represents |
better than average position. Thus results indicate that

unionwise all the three union members are showing significant

achievenent needs,

The mean difference between U1l - U2 1s .09 which is pot~
significant. while the mean diiference between Uz-U3, U1-U3

is significant beyond .01 level of confidence, thereby
indicating that AI.T.U.C members have more need for achievement
than H,M,S. members and more in I.N.T.U.C. members as compared
to H.#.3., But there is no difference between IL,N.T.U.C.
members as compared to A.I.T.U.C. members in terms of need

for achievement,

The resulis shows no significant difference in need achlevenent
with respect to nature of Jjob. The interaction of union and

workers is also not significant.



Anova ftable - 16 Lffects of need for difference

Source

Union
Nature of Job
UxWw, B
Within

Total

714

719

ssq
12413
26,42
83,73
9165,71
9280,82

12413
26,42
31.86
12483

=T
2,06

2.48

The Anova table 16 results indicate no aignificant differenée

at any one of the levels,

Anova table -17 Effects of need for order

Source

Union

Nature of Job
Ux W,B
Withia
Total

A‘P?N-‘Nﬁ;

71
719

88q
42,65

3,36

26,93
10989.25
11132.19

MW
21,32

3436

48,46
15439

1.38
22
3015 i

#% P £ 405



2.59 x 292 = .756
1.96 X .292 = '572

Table 1.17 Showing the mean score and mean difference of need

Ior orderxr

Mean Mean difference
|4 = 9.22 Ul=l2 = 46
ue = B8.76 Ue=U3 - =  1.94%
u3 = 10.75 U1-U3 =  1.53#
Ut = 8.4 O U-U2 = JTTH
UZ¥ = 9.18 UZU3 = W5
U3 = 8,73 , U1=-U3 &= + 35
U1B = 8,80 U1B~UZB = o U7
U2B = 8433 U2B=UZB = 67+
U3B = 9,00 . UB«-UZ2B = .02
Wele = B,77 Wel =BoTem 3403

B-T. = 5074

* P < LO1

By referring to anova table 17 we findégmat the ¥ ratio of 1.38
e
in case of unions is not significant.n/ssme way the F ratio of

«22 1is not significant in case of nature of Job,

The F ratio of 3%.15 in case of interaction effect is significant
at .05 level of confidence, It means that the need for order 1s
influenced by the combined effect of union and nature of Job

put Together,
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The need for order indicates to keep things neat and orderly,
to organise detalls of work, to make plans before starting
on difficult task, to have things arranged so that they run
smoothly without change, The higher score indicates more

order in the lLife,

The mean score of U1, U2 and U3 1is Y.22, 8.76 and 10,75
respectively., These scores indicates that the three unions
differ from each other in relation to the need for order.

The mean score of H.M.$S is higher than thdat of I.N.T.U.C. and
A.1.T.U.C. members. ~ ’

1

The mean difference between U1-U2 is .46 which is not
significant, Whereas UinUB is 1.99 and U1-U3 is 1.53 which

is significant at .01 level of confidence. _“Thus the resul ts
show no Qifference between A.I1.T.U.Cs and i.N.T.UwG. nembears
on need for oréer, vhereas L.N.T.U.Cs , A.i.T.U.C,‘union

Giffer fI‘Om Ho I‘I. S

. Mean score of A.I.T.U.C. white collar employees is 9.18, .
L.8.T.U.C. white collar ie (B,41), H.M,S. white collar is
{(8.73)¢ Thus A.L.T.L.C, white collar employees mean score is
more than that of other two unions. The mean difference
petween UIW = U2W is .77 which is significant at .01 level

of confidence. But the mean difference between UzW-U3W and
Uﬁ;’-UE'v) is not significant, It shows that A.I.T;U.C:: white
collar menmbers differ from I.R.T.U.C, white collar members,
in terms of need for order; but A.I.T.U,.C., I.N{T.U.C. white

¢collar menbers are not differing from H.M. 5, union.
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The mean difference between UZ2B~U3ZB is .67 which iz significant
at .05 level of coniidence, But the mean difference between
UiB-U2s, U1B=-U3B is not significant., Thus results indicate
that A.I.T.U.C blue collar smployees differ from H.M.S. blue
collar employees, in relation to the need for order, »sut
there is no difference between I,N.T.U.C. and 4.I.T.UdCe,

TeHeTsUsCe angd H. M, 5, members.

The mean score of white collar employees is 8,77 and blue collar
ig 5.74., Thus white collar employecs score is (3.03%) more than

that of blue collar employee in case of need for order.

Anova table « 18 Effects of need for exhibition

Source aér 58¢q MSw - P
Union 2 13.01 ©.50 .65
Nature of Job 1 0.36 0.36 03
U x w,B 2 1430 b 15 « 41
kithin 714 7171.28 19.04

Total - 718 7192.94

The F ratio of .65 at union level is not significant, Same way
the F ratio of .03 is not slgnificent with respect to the

nature of Job. The interaction effect is also not significant.

From the anova table 19 we ¢an sce that the F ratio of 1,49 in
case of unlon is not significent. The F ratlo of 4,63 in case
of nature of Jjob is significant beyond .05 level of confidence,

1t means that unionwise there is no difference for the need for
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autonomy, whereas at worker level it does exists,

The need for autonomy means to be independent of others in

making decisions, to feel free, to do what one wants to do

‘such as fhings that are unconventional, to be able to come and

go as desired, to say what one thinks about things, to criticise
those in position of authority. Higher score on,need for autonomy

indicates more independence, ’

The resultg indicate that there is difference between white
colliar employees and blue collar employees in relation to the
need for autonomy. Tﬁe mean score‘of white collar employee is
4,43 and blue collar is 6,67. Thus blue collar employees score
(2.24) more than that of white collar employees, thereby
indicating that blue collar employees show more concern about

need for autonomy than white collar employees.

The results show no significant difference in the interaction

of union and employees put together,

snova tablé - 19 The effect of need for autonomy

Source af . 88q MSw F
Union 2 28,06 14,03 1.49
Nature of Job 1 45,21 45,21 4, B3%%
U x ¥,B 2 13.53 6.76 72
Within 714 6703.77 9.38
Total 719 6745.56

Wk p L .05
Mean white collar = 4,45 Difference
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Anova table ~ 20 The effect of need for arffiliation

Source af $8¢q Maw Iy
Union 2 91.48 45.74 5.1 #
Nature of Job 1 36.78 36.78 4,28 #w
U x B, w 2 15, 94 797 .92
Within 714 ) 6159,32 B.62
Total 719 6273.52

*P < .01 ®#% p < ,05
2.59 x 265 = ,b94

1096 X 0265 519

#

Table 1.20 Showing the mean and mean difference of need for

affiliation
Mean ‘ Mean difference
U1 = 5,00 Ui=U2 = 1.46 #
U2 = 6,46 UZ=U3 = 1.63 %
U-j = 4.85 U'l"'UB & .17

U’\\’l: = 8.60
UoB = 6088 = 1'12

= p < .0

The need for the affiliation is another dimension 0f E.P.F.5
The need for affiliation indicates the affiliation tendency of
the people. The afiiliation need is characterized by tendency to

be loyal to friends to participate in friendly groups, to do
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things for friends, to form new friendshlp, to make as
many friends as possible, to share things with friends,

to form a strong attachment, to write letters to friendsetc.

By referring to the Anova table 20 we find that the I ratio
of 5,31 ig significant at ,01 level of confidence for unions,
It means that unionwise difference doesexist on need for

affiliastion.

The mean score of U1 is 5.6 UZ is 6,46, U3 is 4.03. Thus U2
the A.1.T.U.C, union is able to score more than that of

TeNoeT.UsCe and HoelMe S ‘m.ionsa

The mean difference between U1=-U2 is 1.46, énd,uz-UB is 1.63.
doth are significant beyond .01 level of confidence, Thus
results indicate that A.I.7.U.C union members show more
affiliative needs than I.N.T.U.C. and Hell.S. union menbers.
The mean difference vetween U1-U3 iz not significant, This
means that there is no difference between I.K.T,U,C. members

and H.lM. 5., members in the affiliation needs.

The F ratio of 4,63 in case of nature of Job is also
significant at .05 level of confidence., It means that the
white collar employeces ana blue collar employees differ in
arfiliation need. The umean score of white col;ar empl.oyees
is 6,88 and that of blue collar is 8,00. Thus blue collar

employees are exhibiting more aifiliation need.
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The results show no significant difference in the

interaction of union and employees on affiliation need.

Anova table -« 21 The effect of need for intraception

Source af $8q VSw F
Union 2 19. 71 9.55 1.22
Hature of Job 1 106,20 106,20 13.16 #
U xB, W 2 0.50 3.25 <40
wWithin 714 5763.99 8.07
Total 719 5896, 40
*p L .01

Mean score w.T = 6,99 Difference

B.T. = 6.10 (C.89)

Anova table 21 is pertaining to need for intraception, It
ig obgserved that the ¥ ratio of 1.2Z2 in case of diﬁferent
unions is not significant, while the F ratio of 13.16 in
case of nature of Job is significant at .01 level of

confidence,

The poslitive side of the need for Intraception means to
analyse one's motives and feelings, to observe others, to
understand how others feel about problems, Tto analyse the

behaviour of ethers, to analyse the motive of others etc.

The results show that the blue collar eumployees and white
coliar employees differ significantly from each other in

need for intraception., The mean score of white collar



employees is ©,99 and blue collar is 6.10. The difference

of 0,89 is in favour of whlte collar employees.

There is no significant difference in the interaction of

union and employees on need for intraception,

Anova table = 22, Lffects of need for succorance

Source af 554 MSw by
Union 2 192,50 57,25 4,28 wi
Nature of Job 1 60.16 60.16 5.15 #
U=xW, B 2 65.77 32.88 2.81
Within 714 8346,99 11.99 |
Total 719 8475.11

® P < .M P L .05

2059 X a§16 = 0818
1490 x 4316 = 019

Table 1.22 Showing mean and mean differences

¥ean Mean difference
Ut = 6,00 g1-U2 = 2,00 #
U2 = 4,00 U2-U3 = 4,00 #
U3 = 8000 U1"U3 = 2000 #*
B.Te= 3.74 B.T <H.T = 1.49
h’.‘I = 13'025

#»p 2,01



143

As can be seen from the Anova table 22 the F ratio df 4,38

is significant in case of unions at ,05 level of confidence.

It means that A.I.T.U.Cs, I.N.T.U.C and H.M.S. union differ

each other in case of need for succourance, The positive

effect of the need for succorance is © 7 to seek
encouragement from others, to have others be sympathetic and
understanding about personal problems, to receive a great deal

of affection from others, to be helped by others when depressed,
to have others feel sorry when one is sick, to have a fun made |

over one when hurt,

The mean score of I.N.T.U.C. union is 6,00, 4.I.T.UsC. is 4,00
and HeM.S is 8,00, The total possible score in need for
succourance is 15, Thus H.M.S. union mean score is higher than

that of average position.

The mean difference between U1-U2 is 2.00 U2-U3 is 4,00 and
U1-U3 is 2,00, All the mean differences are significant beyond
01 level of confidence, Thus it is clear that I.N.T.U.C, members
need for succorance is higher than that of A,I.T.U.C. memberé,
H.M.S. members need for succorance ls more than the A.I.T.U.C.

and I.N.T.,U.C. members,

The F ratio of 5.15 in case of nature of Job is also significant
beyond .01 level of confidence, which means that white collar
and blue collar employees differ from each other with respect to.
need for sucrporance, The mean score of white collar employees

is 4,25 and blue collar employees is 5.74, Thus blue collar



employees score is higher than that of white collar'émployees.
The difference is 1.49 in favour of blue collar employees.

The result shows no significant interaction effect.,

The next analysis of results is related to the need pattefnl

of Dominance measured by E.F.FeSs The need for dominance
indicates as to be a leader in elected or appointed chéirman"\
of committee, to argue one'!s point of view, to be a leader
in(grcupz to which one belongs, to be regarded by others as 4

leader, to supervise and direct the actions of others.

hnova table = 23 Effects of need for dominance

source - az ssq -+  Msw = F
Union | 2 116,57 58,28  7.52 *°
Nature of Job 1 40,11 K011 5,18 %
U X W, T 2 15.90 7.95 1,03
Within . 714 5527,77 7Tk |
Total - 719 5599.84

2.59 x .253 = .655 * P < .01

1.96 x 0253 = «501
Table 1.23 The mean difference on their algnificance on
need for dominance

Mean . | Mean difference |
Ul = 5,15 U1-U2 = 2,01 * .
Uz = 7.16 U2-U3 = 3,64 * o
U3 = 3,52 U1-U3 = 1,63 *

Wel = 5,74 WeT=BaT = 1,55

BeT = 4,19

®* P W01



As can be seen from the Anova table 23 the F ratio of (7.52)
is significant beyond .01 level of confidence for different
unions. Thus results indicate that unionwise differences do

exist in case of need for dominance.

The mean score of 5.15, 7.16, 3.52 represents respectively,
IDNQTOU.CQ, A.I.T.UOCO and H,MsS unions. Thug AcleT2UsCo
union merbers'! mean score is higher than that of other two

unions.

The mean difference between U1=-U2 is (2,01), U2-U3 is (3.64),
U2-U3 is (1,63). These differences among all the three unions
are significant beyond .01 level of confidence, It is obvibus
that the A.I.T.U.C. members' dominance need is higher than
the I.,H.T.,U,C. members and H.lM.S. members, similarly the
I.NeT.U.Cs members are more domlnant than the H.M.S. members.

The F ratio of 5.18 in case of nature of Jjob is also significant
at .01 level of confidence, This means that white collar
employees and blue collar employees differ from each other.

The mean score of white collar employees is 5.74 and that of
blue collar employees is 4,19 The need for dominance 1s more
among the white collar employees than blue collar employees.

The mean difference of {(1.55) is in favour of white collar

employees,

The F ratio of 1,03 is not significant for interaction between

unions and nature of Job.
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Anova table =~ 24 The effects of need for abasement

Source arf 8sgq MSw F
Union 2 25,08 12.54 1.43
Nature of Job 1 32420 32.20 Ly 10 #
U1 B x W 2 36,92 23.46 2.69
within | 71 5206,63 7.84 |
Total . 719 6310.83
*% P L .05
Meén WelT = 5,00 Difference

B . T = 6055 . 1 L] 55

The Anova table 24 indicates the results of need for abasement.
The need for abasement 1s characterized by feeling gullty wheﬁ
.doing something wrong, to accept blame when things do not gﬁ
.right, to feel need for punishment for wrong doing, to feei
.depressed by inability to handle situation, to feel the neeﬁ

for confgssion of errors etc,

The F ratio of 1.43 at the level of union is not significant,.
Hereby indicating that there is no significant difference between

+the members of different unions in terms of need for abasement.'

The F ratio of 4.10 is significant at .05 level of confidence
for white and blue collar employees, This indicates that =

blue collar and white collar employees differ from each other



in terms of néed for abasement, The mean score of white collar
employee is of 6,55 and that of white collar is 5.00, Thus the
blue collar employees' score is more than that of white collar

employee., The difference of 1.55 is in favour of blue collar

employees,

The F ratio of 2,69 for interaction between uniocns and types of

Job is not significant.

Anova table «25 The effect of need for nurturance

147

Source af SSqg MSw F
Union 2 65.45 32.77 2.59
Nature of job 1 60.88 60,88 . h.,87 %*
U X W, B 2 28,86 14,43 1,15
within 714 9034, 09 1265 |
Total 719 9129.27

» P/ W05
Mean score W.T = 4,99 Diff.

BaT = 7439 (2.4)
Anova table 25 shows relaltion of union and nature of Job
with need for nurturance. The F ratio of 2.59 at the union level
is not significant. But the F ratio of 4.81 in relation to
nature of Job is significant at .05 level of confidence. This
shows that union is not an influencing factor, whereag nature

of Job is an influecning factor in the need for nurturance,
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The positive side of the neea for nurturance denotes. help
to friends when they are in trouble, to assist those who afe
less fortunate, to treat others with kindness and sympathy,
to forgive others, to be génerous others, to show great degl

of affection towards others etc.

Since the F ratio is significent at the level of job'the blue
collar employees and white collar employees differ each other
in need pattern of nurturance, The mean score of white collar
employees is (4.99) and that of biue collar is (7.39). The
mean score of blue collar employee is more than that of average
position, The mean difference between blue collar and white
collar employee is 2.4. Thus the blue collar employee show

more nurturance nced as compared to white collar employees.

The ¥ ratio of 1,15 for‘interaction between union and nature

of Job is not significant.

Anova table =26 The effects of need for change

Source af . 838q MSw F

Union 2 51.66 28,82 2.39
Nature of Job 1 57,62 57.62 5,34 ®#
UxW%,B 2 30,46 1523 1.41
wilthin 714 7211.54 1079
Total . 719 7811433

¥ P J .05
Mean score %.T. = 6,63 Diff,

B,.T = 4.12 (2051)
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B8y referring to the Anova table 26, we.” find that the F
ratio of 2.39 with respect to unions is not significant.

The F ratio of 5.34 is significant at .05 level of confidence
in the case of the nature of Job. This implies that the blue’
collar employees and the white collér employees differ from

each other in terms of need for change.

The need fbr change attributes to do new and difficult things,
to meet new people, to exﬁerience noﬁelty and change in daily
routine, %o experiment and try new and difficult things,. to

try different things, to participate in new fads and fashions.

The blue collar and the white collar empibyees differ from each
other in need for change, The mean score of the white collar
employees is (6.63) and the blue collar is (4.12). The total
score position df both the blue collar and the white collar
employees is less than that of the average position, The mean
difference is 2,51 in favour of the white collar employees.
Thus the white collar employees show more’towards a8 changg
pattern In work atmosphere as compared to the blue collar

employees,

The results indicate that there is no significant difference
in interaction since the F ratio of 1.41 1ls less than the

value of ,05 levei.

The Anova table 27 indicates that the F ratio of 2.91 is not
significant for difierent unions.‘So also the F ratio of

«05 is not significant for different categories of employees.
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The F ratio of 5,05 is significant beyond .01 level of
confidence for interaction effect. Thus the union and the
nature of Job Jointly influence the need pattern of endurance.
The need for endurance is to maintain a steady behaviour until
the Job undertaken is iinished, to work hard at a task, to
keep a puzzle or problem until it is solved, to avoid being
“interrupted while at work,

The mean score of U1 is (7.51) U2 is (6.50) U3 is (6.68).

Thus the average position of U1 is better than that of U2-U3,
The mean difference between U1-ﬁ£ is significant at ;01 level.
U1~U3 is beyond .05 level of confidence; there is no
significance mean difference between U2-U3, The need for
endurance is better expressed by the 1.N,T.U.C. members than
the A.I1.7.U.C. whereas there is no difference between the

AQI.TQUQCQ and the HeleS. members.

The mean score of UMW is (5.42), U2W (8,12) and U3W is (7.29).
The mean difference between UtW-U2W is (2.2), U1-U3 is (1.37)
which is significant at +01 level of confidence, whereas the
difference between UMTW-U3W is (.83)'which is also significance
at .05 level of confidence, Thus the results indicate that the
AJI.T.,U.Cys white collar employees needs for endurance is
better expressed than the I.N,T.U.C. and the H,M,S, white collar
employees., &imilarly the H.MS, members meén score is higher

than thet of the A,I.T7.U.C. white collar employees. -



The mean score of U1B is (6.88)., UZB is (6.91), U3B 1s
{6.,00)e The mean score difference between U1B-U2B 1s not
significent, The mean difference between U2B~U3B ig (.91)
and U1B-U?B is (.88). Both the differences are significant
at .05 level of confidence. Thus resulis shows that, between
AsI.T.UsCs blue collar employees and I.N,T.U.C. blue collar
employees are not significantly differing each other., However
A.I.,TU,C, blue collar employees and H.M.8 blue collar
employeés differ fram each other in need for endurance; so0
also I,H.T.U.C., blue collar employees need for endurance is

better expressed than that of H,M.S. members,

The mean score of white collar employees is (4,62) and that
of blue collar is (7.11). The mean difference is 2,49 in

favour of blue collar employees.

Anova table 27. The effect of need for Endurance

Source - daf 58q MSw F
Union 2 207, 40 103.7 2.91
Nature of Job 1 1.86 1.86 «05
Uxw, B 2 . 359,52 179. 74 5.05 #
Within 714 253%88.08 35455

Total 19 36937.07

*p / .01



2,59 % Jubh = 1,149
1-95 X GML’ & .870

Table 1.27 HMean difference and thelr significance on need
Ior endurance

Mean Mean difference
U1 = Te51% Ui=lj2 = 1.01 %
Uz ] 6¢50 UE‘UB = . 18
U3 = 6,68 U1=U3 = JBH HW
Ut = 5492 UtWel2y = 2.2 #
U2y = 80 12 UQW-U%I o= 1 037*
U1 = 5,88 UlT«(2T = 203
UZB = 6. 91 U2T=U3T = « 91w
U8 = 5,00 UBT=U3T> = o B8 #x
@.‘I‘c L &062 W.T“B.Tc a 2.49
BQTQ = 7-11

% P/ .01 *® P S 05

Anova table ~ 28

The efiects 0f need for Hetrosexuslity

daf

source

Union e
Nature of Job 1
UxBxw b4
within 714
Total 719

S3q
82.73
13.09

35489
16570, 70
16702, 51

Mow
41,36
13.09

1712
23.20

i
1.78
»56
o 77

152
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Anova table 28 depict results on need fbr hetrosexuality.

It is observed that none of the F ratios is significant for
type of unlon, type of Job and interaction betweenm wunion and
Jobe This implieg that need for hetrosexuality is same for
employees from different unions and of different categories.

~In this réspect they do not differ from each other.

Anova table =29 The effect of need for aggression

Source af 589 MSw P
Union 2 573433 286,66 28,58%
Nature of Job 1 13433 13433 1.32
U X W,B | 2 36434 18.17 1.81
Within 714 7168,54 - 10,03
Total 719 7905.46

*P L .01

2.59 x .289 = .748

1.96 X. ¢289 o

+566

Table 1.29 Mean difference and significance
Mean Mean difference
U1 =  3.15 Ul=U2 = 2.65 #
uz = 5,80 Uz-u3 = 1.8 #
U3 = 4,00 U3-U3 = 85 #®

P /£ .01



154

The anova table 29 indicates that the F ratio of 28,50 is
significant beyond .01 level of contfidence with regpect to

different unions. Thus unions differ on need for aggression.

The need for aggression indicates the quality to attack
contrary polints of view, to criticise otherspublicly, to

make fun of others and to become angry etc.

The memn score of U1 is (3.15) U2 is (5.80) and U3 is (4.00).
The position of the mean score in all the three union is less
than average. The mean difference between U1-U2 is (2,65)
U1=U3 is (1.8) and U1-U3 is .85, The difference is significant
beyond .01 level of confidence, Thus A.I.T.U.C. members are

more aggressive than I.N,T,U.C. and H.M.S. members,

The F ratios for the type of Job and interaction are not
significant,

CONCLUSION

Combining together the entire results of analysis of variance
related to E.F.P.8. fifteen needs indicate that union is not
of a much influencing factor in the analysis of personal needs,
The need for achlevement, af{illation, suc¢corance, dominance,
and aggression are the influencing needs = at the union levelj
other needs like, order, difference, exhibition, autonomy,
intraception, abasement, nurturance, change, endurance and

hetrosexual ity are not influencing factor at the union level,



HMuch of the personal needs are influenced by the nature of
Job; it indicates that personal needs variation do exist
among blue collar and white collar employees., The need for
autonomy, affiliation, intraception, succorance, dominance,
abasement, nurturance, change, and endurance varies among
blue collar and white collar employees., However the need
for achievement, order, difference, exhibition, endurance,
hetrosexuality, and aggression is not an influenping need

among the white collar and blue collar employees.

The Interaction effect of union and nature of Job together lis
not influencing the personal needs of the members only the
need for order and endurance is significant at the
interaction level, The remaining needs are not significant
at the interaction level, similarly the needs for exhibition,
difference, and hetrosexual ity are not significant at any

level,

The hypothesis tested was that " The personal needs of union
members will vary according to the type of union®, The results
indicate that all fifteen personal needs do not vary with
respect to unions., The personal needs like achievenment,
affiliation, succorance, dominance, and aggression vary
according to the type of union., The 4.1,T.U.C. members' need
for achievement, order, dominance, and aggression, is more

prominent then that of the H.M.S. union members; however the

&t

o
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H,M.3, members need for succorance ié more than that of
AJI.T,U.C. and I.N.T.U.C. members so also the need for
aggression 1s better expressed among H.M,S. members are

as compared to I.N.T.U.C, members., The affiliation tendency
is more among A.I.7T.U.C. members as compared to I«N.T.U.C.

and Hel.8, members,

There is no difference between the mewbers of 4.I.7T.U.C. and
I.H.T.U.Cy on need for achievement and order; so also the
IeMeTaU,Cs members do not differ on need for affiliation

when compared to H.M.S. members.

The I.N.T.U.C., union members need for achievement, difference
and dominance are more expressed than of H.M.S union, However,
the need for succorance is higher in the I.N.T.U.C. members
than A.I.T,U.C, members,

The next hypothesis to be tested was, that the personal needs
of the employees would vary according to the type of Job.

The results indicate that most of the personal needs vary .
according to the type of Job. The need for autononmy,
affiliation, intraception, succorance, dominance, abasement,
nurturance and change varies between blue collar and white
collar employees. The blue collar employees ares more
autonomous than white collar employees and the need for
succorance, abasemente and nurturance too, are better
pronounced in the blue collar employees than the white collar

employees.,



The white collar employees are more affiliated than that
of blue collar employees; the need for intraception, and
dominance is highly pronounced among the white collar
employees. white collar employees prefer more change than

that of blue collar employees,

Next hypothesis is "The personal needs of employees will be
influenced by the combined effect of type of union and

nature of Job',

The interaction influence of union and nature of Job is seen
only in need for order and endurance, The remaining needs

are not influenced by interaction of union and nature of Job.

1

s
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Anothef objective of the present study is to find out the
predictive value of trade union affiliatioﬁ for eaéh of the
three unions with the help of six dimensions of motivation
and fifteen personal needs. as reported in the Chapter III
the stepwise regression analysis was used. Stepwise
regression helps to predict the order of importance of
independent variables Ky neve ij in predtcting dependent
variable. Computer programme involving stepwise multiple

regression analysis was used for the purpose.

In the stepwise regreséian the independent variables X,»
X2 """‘XZB are entered one by one into the equation
according to some pre-estéblished eriterian. The provision
is also there to swap or remove variable, Variables are
entered, swaggd or removed using a test statistics F, and
is called either F to entered or ¥ - to remove, The
variable Xij having the largest F - to entered or the
largest squared correlation with 'Y' is selected as the best
predictof Qf Y. The least square equation, the multiple
correlation coefficient, standard error, the sum of squares
reduced are also calculated, At the time step the next
variable having largest squared partial correlation with Y
gilven Xy is selected as the best predictor of Y given that
xij as alreagy been selected, The same procedure continued
until the last variable X23. In all the cases ‘the least

squares eguation or the multiple regression eguation, the



Multiple Cerrelatioﬁ Coefficlient, Standard error etc, was

also c¢alculated,

V.d

In the present study three regression analysis were carried
out to predict the trade union afiiliation of three different
unions vizs . »

1. All India Trade Union Congress (A.I.T.U.C.)

2. Indian National Trace Union Congress (I.N.T.U.C)

3. Hind Mazdoor Ssbha (H.l.S)

DISCUSSION (AeIl+TelUoCe)

As stated earlier various statistical parameters like Multiple
Correlation Coefficient, standard error, reduced sum of square
etc,, were worked out, Further using a stepwise procedure
involving one additional variable at each time step diiferent
regression equations involving combination of different
variables were also worked out., For each of the cases
statistical parameters like, regression coefficient, multiple
R, F values, alpha and standard error estimates adjusted

worked out.

Table 2:A (see appendix B) indicating coefficient of the
multiple regression equation fitted to predict A.I.T.U.C,
union affiliation from the variables studieé. The computer
has picked up the first variable which is haviné??grgest
squared correlation with Y. For the first variable viz,
'opportunity for promotion', the multiple correlation of

coefficient (R) wowvked out can be seen to be ,181, Then the



additional variable or the second variable entered i.e.
variable—'adequate earning' there was an increase in
multiple R. In the second variable the Multiple R is

O.244 an increase of 3&.8‘%. Multiple R for the third
variable, abasement was 0,266, én increase of Y.2 %. VWhen
the fourth variable 'nurturance' was entered there was an
increase of 7.8 %+ Till the seventh variable i,e, up to

the variable 'affilietion' the improvement in predicting
union affiliation from The variables considgred is seen to
be more than 3.%. Later on an improvement in increase of
multiple R was reduced qonsiderably and reached a stage where
thers was ﬁo imgroveﬁent at all. Variables llike dominance,
opportunity to learn a Job, autonomy, aggression, exhibition,
achievement have little contribution in predicting A.I.T.U.Ce

union affilisztion.

Finally, the variabkes like, competition, hetrosexuality,
endurance, intraception, succorance, are not at all
influencing in predicting A.I.T.U.C, union affiliation.

It is becéﬁse when the variable 'achievement' was entered into
the regression eguation, the Multiple R was «374. When the
variasble competition was entered the miltiple R was .375

and remained constant till\the last variable 'succorance'
en?ered into the regression eguation, Thus the results

indicatédg that the increase in multiple R is O % and the
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above said variables have no influence in predicting

Asl.T,U.Cs union affiliation.

Table 2,1 indicating F values obtained from the stepwise
Multiple Regression Equation to predict union affiliation.
The standard stepping rule is used for determining the

number of predictor to select the best regression equation,

The variable 'opportunity' for promotion and ’adeéuate
earning' is significant at ,01 level, As such the best
eguation for predicting ¥ is seen to be the one obtained .
with the variables XQ, XZ’ 319, Xg, X12’ XB’ X15, The
contributions of wvariables of abasement, Job security, order,
work achievement, affiliation is significant at .05 level.
Thereby it is evident that all the first seven variables

are best predictor for 4,I.T.U,C. trade union affiliation.

To &onfirm the above findings, it can be seen from the table
2.1 the standard error estimate adjusted value was minimuii
when the seventh variable 'affiliation' was entered, .
Standard error estimate adjusted was 14,16 when the X,
variable was entered; it was minimum when the variable X15
was entered i.e, 13.92, Later on in subsequent steps it‘
increases and reache8 a peak level of 14,70 when X17
variable was entered. The’standard error of the dependent)
variable i.e. union affiliation decreases thereby indicating

that the additional variablesare helping in more accurate

161
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Table 231 Results indicating the 'F' value obtained from the
stepwise Multiple Regression Equation to predict’
union affiliation (4.I.T.U.C. union)

Order of 4 Standard Error

variable Variable - Estimate R - F value

AdJjusted

L Cppe for promotion 14,16 0.181 8,095 #
2 Adequate earning 14,03 0.244  7.843 *
19 Abasement 14,00 0.266 5974 wi
20 Nurturance 13. 97 0,287 54264 *#
12 Order 13.54 0.307 4,882 *#
3 Aschievement 13. 93 04321 L4 458 W
15 Afrilistion 13,92 0. 331 4,074 »%
11 Difference 13,94 0,341 3,807

5 Suitable type of Job  13.95 0.350 3.5Th |

Comf,working condi. 135.96 | 0.355  3.298

21 Change 13494 0.259 3.071

8 Job Security 14,03 0.365 2.902

18 Dominance 14,62 0.367 2.703

7 Opps to learn a Job 14.11 04369 2.529
14 Autonomy 14,16 0,370 24 367
24 Aggression 14,21 0.371 2.228

13 Exhibition 14,27 0.372 2.192

10 Achievement 14,33 0.374 1. 991

9 Competition 14,38 0.375 1.8%0.
23 Hetrosexuality 14,57 0.375 1.702
22 Endurance 14457 - 0.375 1.641

16 Intraception 14,64 0,375 1541

17 Succorance 14,70 04375 1.451

®¥P o .01 e P £ 05
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prediction of union affiliation i.e., dependent variable.

The objective of the présent study is that the combination
of motivational factors and.personal needs can predict
trade union affiliation. The best predictor variable of
A+sI.T.U.C. trade union affiliation are opportunity for
promotion, adequate earning, abasement, nurturance, order,
achievement and work achievement and affiliation. The
motivation for promotion, adequate earning is closely
associated with financial incentives. The need for
afiiliation and work achievement is related to the higher

needs of the employees.

INDIAN NATIONAL TRAUL UNION CONGRESS

The second regression equation is developed to study the
afriliation of Indian National Trade Union Congress workeré.
The procedure which was carried out in the earlier regreésion
was continued here to predict the union affiliation from the

independent varlables X1.......X23.

Table 2.B (see appendix C) indicating coefficients of the
multiple regression equation developed to predict INIUC
union affiliation., According to the pre-established criteria
the computer picked up the variable which was having largest

squared correlation with independent variable,

The first variable entered into the regression egquation is

tjob security'!, its multiple correlation of coefficient (R)



is seen to be 0,204, There is a sharp increase of multiple
'‘R? for the second variable 'change! and the increase is
Y37 %« For the third variable multiple R is 0.233 an
increase of 4.5%1 from the previous variable, The computer
has picked up need for Sorder'! as a next best predictor of
trade union afriliation, Need for exhibition, dominence,
autonomy, is also influencing union affiliation in a better

way end increase of multiple R is more than 1 %.

Variables like opportunity to learn a Jjob, affiliation,
nurturance, abasement, endurance, suitable type of Job,
comfortable working cohdition, work achievement, opportunity
for promotion, and intraception have less influence on IKTUC
trade union affiliation, because the increage in multiple R

ia less than 1 %.

In predicting the trade union affiliation the need for
hetrosexual ity, difference, aggression and succorance nave
absolutely no influence, because The multiple R remained

constant at 335,

Table 2.2 1s indicating the F valueg for the stepwise
multiple regression to predict IRTUC workers'! affiliation.
As it was used in the earlier regression equation, in this
case also standard stepping rule 1s used for determining the

number of predictor to select the best regression eguation.



2 Results indicating the 'F' value obtained from the
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Table 23
stepwise midtiple regression equation to predict
the union affiliation (I.N.T.U.C. union)
Order of standard error R ¥ value
variables Variables estimate
adjusted

8 Job security 13.122 C.204 10, 357 *
21 Change 13.114 0.223 6,178 =
10 Achievement 135. 101 0e233 5,530 % #*
2 Adequate earning 13160 0.252 bho136 #
12 Order 13.073 0.278 4,092 ® 7%
13 kxhibition 13.00 0,293 3.992 » ¥
18 Lominance 13%.001 0.301 Z.043

14 Autonomy 1312 0. 306 34301

7 Uppe To learn a Job 1%.16 0. 309 2,975

15 affiliation 13«21 0.202 2.698
20 Nurfurance 15425 0.315 2.287

15 Abasement 13430 0.318 2130
2e Endurance 1334 0. 321 1,954
05 Suiteble type of Job 13439 0.323 1.878

6 -Conf. working condition 13.44 04525 1,765

3 work achievement 1349 0,328 1.677

4 Opp. for promotion 13.54 0.3230 1.593

16 Intraception 13.54 0,332 14517

9 Competition 13.04 0333 1 bbby

23 Hetrosexual ity 13.70 0.334 1.376

1 Difference 12.76 0.335 1.314
24 Aggression 13,82 04375 1.251

17 surrorance 13.88 0.336 1. 191

* P /W01

#% P /.05
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The first variable entered into the regression eguation is
Vjob security! and it is significant at .01 level, Variable
XS’ qu, X?O’ XE’ X12, X?3 are seen to be the best predictor
of INTUC trade union aifiliation. The variable like change
achievement, adequate earning, order and exhibition is
significant at .05 level, inclcating that the first six
variables are the best predictors of INTUC workers union
affiliation.

From the table 2.2 the standasrd error estimate adjusted for
the 1st variable is 13,12 which subsequently decreased to
13.00 at the &th variable, Ve can conclude that multiple
regression equation involving least standard error conforms
the importance of better predictor variable, From the Gth
variable onwards there is an upward trend in the standard
error estimate adjusted value, indlcating the remaining
variables are not so important in predicting INTUC union

affilistion.

Considering the combined strength of motivational and personal
needs in predicting INTUC union affiliation, the best predictor
variables are Job security, adequate earning, change, achlievenent
order, exhioition., Qut of these 'Job security' and ‘'adequate
earning' is of motivational factors, and the :remaining variables
aré of personal needs, [or an employee 'Jjob security! is very
important motivator in an organisational setup., Trade union

can help the workers, by way of collective approach to protect



the Job, Obviously, once the Job security is assured,‘the
members of the union will affiliate more towards their
respective union. Another important predictor variable is
adequate earning which is related to financial incentives,
The need for change, achievenment, order, exhibition are
higher needs which play significant part in predicting
INTUC trade union affiliation., It is very important to

explain how these needs are influencing union affiliation.

HIND MaZDOOR SABHA

The third regression eguation is to predict the trade union

affiliastion of the 'Hind Mazdoor Sabha',

Table 2.3 (see appendix D) indicates the coefficient of the

mul tiple regression equation evolved to predict HMS union
aftiliation, The table indicates variable X5 which has largest
squared correlation with independent variable. This varisable
is 'suitable type of Jjob' followed by taffiliation'. The
multiple correlation of coefficient (K} of the X5 variaole

is .216. For the next variable multiple R is of ,248 an
increave 0of 14,8 % from the previous variable, For need ior
autonomy the multiple R is .264 an increase ol 6.4 % from the
previous varisbles, The computer has picked up variable
'competition' as next best predictor and the multiple R is of
272 an increase of 3 % from the previous variable, There is
an increase of 2.1% in miltiple R for the variable ‘exhibitionk,

41l these variablesg viz, suitable type of Job, affiliation,



1%

autonomy, competition and exhibition have more influence
on HMS trade union affillation as compared to other

variables,. -

Later on there is a marginal decline in increase of multiple
R from the variable No, Xg that is !'job security’ ﬁill the
variable endurance. The variables like Job security,
abasement, change, adequate earning, intraception,aggression
ané endurance have influence on HMS trade union aiffiliation
but lesser than the variables entered into the beginning of

regression equation,

when the variable 'difference' was entered into the ~
regression equation the multiple R is .306; for the next
variable it remained constant thereby indicating no improvemenf
in the prediction of union affilliation. The variables like
work achlievement, opportunity to learn a Jjob, opportunity

for promotion, comfortable working condition, grder, |
succorance, achievement, and hetrosexuality, have absolutely
no influence in HM3 Trade Union affiliation, because the

miltiple R (.307) remained constant at all levels.

]

Table 2.3 is indicating the F values obtained from the stepwise.

ultiple Regression equation to predict,HMS union affiliatiog.
As it was used in the earlier two regression equations, in
this case also standard stepping rule is applied for
determining the number of predictor to select the best

regression equation.
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Table 213 Results indicating the I value olftained from the
stepwise Multiple Regression Equation to predict the
union affiliation (H,M.S. Union)

Order of Standard

variable Variables Error R P value

Estimate
adjusted

5 Suitable type of Job 13.57 0.216 11.67 *
15 Affiliation 2452 0.248 Te76
14 autonony 13202 0.264 5,89 #i#
9 Competition 13.51 0.272 4,70 ##
13 Exhibition 13.57 0279 3490 ¥
8 Job security 13.61 0.285 3,90 %
19 Abasement 13.64 0.290 3,05
21 Change 13,64 0,293 2,72

2 adequate Larning 13.74 0.296 2bhs

16 Intraception 1379 0,298 2.22
2h hggression 17.84 0.299 2.04
2e Endurance 15.88 0.304 1.92

18 Dominarnce t 13. 94 0. 305 177

11 Diiference 13.94 0. 306 1.65
20 Nurturance 14,05 0.306 1.54

3 Work achievement 14411 C.307 1.45

7 Cpp. to learn a Job 14,18 0. 307 1.36

4 Opg. for promotion 1h.24 C.307 1,20

6 Comfortable working Co,14.30 0.307 1.20
1z Urder 144 37 0.307 Te1h

17 Succorance 14,38 0. 307 1.08

10 Achievement 14.50 0.307 1.02
23 Hetrosexual ity 14,57 0. 307 0.98

® P .01 wR P .05



From the table we can see that the variable 'suitable

type of Job! entered into the regression eguation is
followed by the variable, need for 'affiliationi. Both the
variables are significent at .01 level. The variables

like X14, Xg, XB entered into the equation eone by one
indicating as good predictors of HMS union affiliation.

The variable autonomy, competition, exhibition, Job security
is significant at .05 level, indicating that all the first

6 variables are the best predictors of HMS trade union
aifiliation.

Looking at the table 2.3 the standard error estimates
adjusted value for the first variable is 13.57 and
subsequently decreased till the 4th variable entered into

regression equation.

According to the F value table, the next two variables

are also significant at .05 level., But the standard error
estimate adjusted value increased slightly. The remaining
variables from x14......x23 are not so important in

predicting HNMS union affiliation.

Based on the objectives of the study we can conclude that

the best predictor variables of the HMS trade union

affiliation are suitable type of Job, Job security, competition,
affiliation, autonomy, and exhibition.
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CONCLUSION

The probkenm of present investigation is to study trade union
affiliation in relation to motivational and personal needs.
Trade Union affiliation tendency is treated as dependent
variable, and motivational and personal needs as independent
variables. The assumption is that trade union affiliation
will be influenced by tbe combined force of motivational

factors and personal needs of the employees.

The hypothesis is that trade union affiliation can be
predicted with combined influence of general motivation and
personal needs, The hypothesis is proved to be correct.
Looking into the first stepwise multiple regression equation,
related to AITUC union, the best predictor variables are
opportunity for promotion, adequate earning, abasement,

nurturance, order, work achievement and affiliation.

For the prediction of affiliation of INIUC worker the best
predictor variables are Job security, change, achievement,

adeguate earning, order, and exhibition.

Suitable type of Jjob, afiiliation, autonomy, competition,
exhibition and Jjob security are best predictor variables

for the prediction of affiliation of HMS union,

By synthesising three stepwlige multiple regression equation,
related to three unions, the following conclusions can be

drawn.



(a)

(b)

(c)

(d)
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¥otivation for adequate earning, is a common predictor
variable of the INTUC and AITUC unions respectively,
Need for 'affilistion' is a common predictor variable -
of the HES and AITUC unions.

Among the variables studied the motivation for ' job
security! is a common predictor variable in INTUC and
HuS union,

There 1s no common predictor variabler in all the

trade union,



