DEVELOPMENT OF MODULE ON PSYCHOLOGICAL CAPITAL

Appendix A Announcement of the program for experimental group employees
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Aim:

To develop the psychological capital of employees.

Introduction:

Today, organizations need to maintain a competitive edge in the globalized market by
producing highest quality goods and services at the lowest costs for the maximum satisfaction
of the consumer. To be able to deliver such a tall order, we require people with authentic
confidence, hope and optimism. In our journey towards such an organization, there will be
obstacles on the way and they will have to be dealt with resilience. All these qualities i.e.

confidence, hope, optimism and resilience together form the Psychological Capital.
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From the employees’ perspective, Psychological Capital (PsyCap) explores the
question of “who you are” and therefore results in better self-awareness that is fundamental to
the person.

PsyCap can energize one’s cognitive processes and one’s perception of what one can
achieve. It also builds on one’s confidence, hope, resilience and optimism, thus enhancing
our psychological strengths.

Methodology:

Highly interactive sessions with role—plays, experiential exercises and demonstrations

Facilitator:

Kalpana Motanpotra is a presenter with twenty years of experience. She has done
M.A. Industrial Psychology and MMS (Personnel Management) from K J Somaiya. She has
done interventions and programs with Bombardier Transport, SKF (India) Pune, Sun
Pharmaceuticals, to name a few.

She is also a visiting faculty at Faculty of Social Work , M.S.U. and doing her Ph.D.

at Faculty of Psychology, M.S.U.
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Appendix B showing a Lifeline generated by a participant
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Appendix C Questionnaire used in the study (English Hindi)

Instructions:
Dear Participant,

At the outset, | thank you for participating in this behavioral science survey. The
survey is measuring employee state, behavior and emotions. There are five sections
in the survey. Each section contains a set of statements. Read each statement
carefully. Indicate your agreement or disagreement with the statement using the
scale provided on the page. Please answer all statements. Please answer in terms
of what you currently feel and do instead of giving what you should ideally feel and
do. Your answers will be kept strictly confidential.

Language: The survey is printed in both English as well as Hindi. You may choose to
answer them in either of the language. But please mark your answers either in Hindi

or in English. You may look up the meaning in the other language if required.
Please share the following demographic details for research purposes.

Demographic Details:

Name: Date:
Organization: Department:
Email: Education:
Birthdate: [/ / (dd/mmlyyyy)

Sex: M/F

Working in this organizationsince _~~ _months, _ years

Total Work Experience:

Organization ID #: Person ID #:
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Section |

Instructions: Below are statements that describe how you may think about yourself right
now. Use the following scale to indicate your level of agreement or disagreement with each

statement.
Strongly Disagree Somewhat Somewhat Agree Strongly
Disagree Disagree Agree Agree
1 2 3 4 5 6
1. | feel confident analyzing a long-term problem to find a 112 (3|4 |5|6
solution.
2. | feel confident in representing my work area in meetings with
management. 112 |34 |5]|6
3. | feel confident contributing to discussions about the
organization’s strategy. 112 3|4 ]|5]|6
4. | feel confident helping to set targets/goals in my work area. 1/2 |3 |4 |5 |6
5. | feel confident contacting people outside the organization
(e.q., suppliers, customers) to discuss problems) 1/2 3 ]4]|5]|6
6. | feel confident presenting information to a group of 112 (3|4 |5|6
colleagues.
7. If I should find myself in a jam at work, | could think of many
ways to get out of it. 1/2 3|4 ]|5]|6
8. At the present time, | am energetically pursuing my work 112 |3 |4 |56
goals.
9. There are lots of ways around any problem. 1/2 (3|4 |56
10. Right now | see myself as being pretty successful at work. 1/2 3|4 ]|5]|6
11. | can think of many ways to reach my current work goals. 1/2 3|4 ]|5]|6
12. At this time, | am meeting the work goals that | have set for 112 |3 |4 |56
myself.
13. When | have a setback at work, | have trouble recovering
from it, moving on. 112 |3 |4 |5 |6
14. | usually manage difficulties one way or another at work. 112 (3|45 |6
15. | can be “on my own,” so to speak, at work if | have to. 112 (3|4 |56
16. | usually take stressful things at work in stride. 112 (3|4 |56
17. | can get through difficult times at work because I've
experienced difficulty before. 112 (3|45 |6
18. | feel | can handle many things at a time at this job. 112 (3|4 |56
19. When things are uncertain for me at work, | usually expect
the best. 1|12 (3|4 |5]|6
20. If something can go wrong for me work-wise, it will. 1|12 (3|4 |5]|6
21. | always look on the bright side of things regarding my job. 112 (3|4 ]|5]|6
22. I'm optimistic about what will happen to me in the future as it
pertains to work. 1123 ]|4|5]|6
23. In this job, things never work out the way | want them to. 1]/2 3|4 |5]|6
24. | approach this job as if “every cloud has a silver lining.” 112 (3 ]4]5]6
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Section 2

Instructions: Below are statements that describe how you feel. Please
use the following scale to indicate how true the feeling described below

for you is.
Very Untrue | Somewhat | Neutral | Somewhat | True of | Very
untrue of me untrue of true of me me true of
of me me me
1 2 3 4 6 7
1. At my work, I feel thatI am bursting (1 |2 |3 |4 |5 |6 |7
with energy.
2. I find the work that I do full of 11234567
meaning and purpose.
3. Time flies when I am working. 1/12[3(4[5]|6]7
4. At my job I feel strong and vigorous. |1 |2 |3 |4 |5]|6 |7
5. I am enthusiastic about my job. 1/2[|3(4|5|6]|7
6. When I am working, I forget 11234 |5|6|7
everything else around me.
7. My job inspires me. 11231415 7
8. When I get up in the morning, I feel 112|345 7
like going to work.
9. I feel happy when I am working 1/2(3(4|5|6]|7
intensely.
10. I am proud on the work that I do. 1/12[(3(4[5]|6]7
11. T am immersed in my work. 1/12[(3(4[5]|6]7
12. I can continue working for very long 11234 |5|6|7
periods at a time.
13. To me, my job is challenging. 1/12[3(4[|5]|6]7
14. I get carried away when I am 1/2(3(4|5]|6]|7
working.
15. At my job, I am very resilient, 1/2(3(4|5]|6]|7
mentally.
16. It is difficult to detach myself from 112|134 |5|6|7
my job.
17. At my work I always persevere,even (1 |2 |3 |4 |56 |7
when things do not go well.
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Section 3
Instructions: Below are statements that describe how you feel. The

following questionnaire will be used for research and development

purpose and will be kept confidential. Use the following scale to indicate
how true the behavior or feeling described below for you is.

Very Untrue | Somewhat | Neutral | Somewhat | True of | Very
untrue of me untrue of true of me me true of
of me me me
1 2 3 4 5 6 7
1. I put on a show at work 11213 (4|5]|6|7
2. I put on a "mask” in order to 11213 (4|5|6 |7
express the right emotions for my
job
3. I pretend to have the emotions I 11234 |5|6|7
need to display for my job
4. I put on an act in order to deal 11213 (4|5|6 |7
with others/customers in an
appropriate way
5. I fake a good mood 11234 |5|6]|7
6. I work hard to feel the emotions 11234 |5|6|7
that I need to show to others
7. I make an effort to actually feel 11213 (4|5|6 |7
the emotions I need to display
toward others
8. I work at conjuring up the feelings |1 |2 |3 (4 |5 |6 |7
I need to show to customers
9. I react to customers’ emotions 11213 (4|5|6 |7
naturally and easily
10. I easily express positive 11234 |5|6|7
emotions to customers as
expected for my job
11. I hide my anger about 1123 (4|5|6 |7
something someone has done
12. I hide my disgust over 11234 |56 |7
something someone has done
13. I hide my fear of a customer |1 |2 |3 |4 |5 |6 |7
who appears threatening
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Section 4
Instructions: Below are statements that describe how you have behaved
recently. The following questionnaire will be used for research purpose
and will be kept confidential. Use the following scale to indicate your
agreement the frequency of your behavior.

Strongly | Agree | Somewhat | Neither | Somewhat | Disagree | Strongly
agree agree agree or | disagree disagree
disagree
1 2 3 4 5 7
1. I willingly give my time to help other 31415
colleagues who have work related problems
2. I consume a lot of time complaining about 314 |5
trivial matters
3. I willingly take time out of my busy schedule 314|5
to help with recruiting or training new
colleagues
4. I focus on what is wrong with my situation 314 |5
rather than the positive side of it
5. I "Touch base" with others before initiating 31415
actions that might affect them
6. I take steps to try to prevent problems with 314 |5
other colleagues and/or other employees
7. I encourage my colleagues when they are 314 |5
down
8. I always find fault with what the 31415
department/company is doing
9. I act as a "peacemaker" when others in the 314 |5
department have disagreements
10. I am a stabilizing influence in the 31415
department when dissention occurs
11. I attend functions that are not required 3145
but help the department /company image
12. I attend training/information sessions 314 |5
that employee are encouraged but not
required to attend
13. I attend and actively participate in 314|5
company meetings
14. I tend to make "mountains out of 314 |5
molehills"(make problems bigger than they
are)
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Section 5

Instructions: Below are statements that describe how you have behaved
recently. The following questionnaire will be used for research and
development purpose and will be kept confidential. Use the following scale

to indicate the frequency of your behavior.

Never once or several once or weekly
twice a times a twice a
year year month
1 2 3 4 5
I.
1. made fun of someone at work 12|34 |5

2. said something hurtful to someone at work 12|34 |5

3. made an ethnic religious or racial remarkat |1 |2 |3 |4 |5
work

4. cursed at someone at work 112|345

5. played a mean prank on someone at work 1123|415

6. acted rudely toward someone at work 112|345

7. publicly embarrassed someone at work 112|345

8. have taken property from work without 112|345
permission

9. have spent too much time fantasizing or 1123|415

daydreaming instead of working

10. falsified a receipt to get reimbursed forsome |1 |2 |3 |4 |5
money you spent on business expenses

11. have taken an additional or longer break 12|34 |5
than is acceptable at our workplace

12. have come in late to work without 112|345
permission

13. have littered our work environment 12|34 ]5

14. have neglected to follow my boss’s 12|34 |5
instructions

15. intentionally worked slower than I could 112|345

have worked

16. discussed confidential company information 1(2|3|4 |5
with an unauthorized person

17. used an illegal drug or consumed alcoholon |1 |2 |3 |4 |5

the job
18. put little effort into my work 112345
19. dragged out work in order to get overtime 112|345
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Appendix D Questionnaire used in the study (English Marathi)

Instructions:
Dear Participant,

At the outset, | thank you for participating in this behavioral science survey. The
survey is measuring employee state, behavior and emotions. There are five sections
in the survey. Each section contains a set of statements. Read each statement
carefully. Indicate your agreement or disagreement with the statement using the
scale provided on the page. Please answer all statements. Please answer in terms
of what you currently feel and do instead of giving what you should ideally feel and

do. Your answers will be kept strictly confidential.

Language: The survey is printed in both English as well as Marathi. You may choose
to answer them in either of the language. But please mark your answers either in

Marathi or in English. You may look up the meaning in the other language if required.
Please share the following demographic details for research purposes.

Demographic Details:

Name: Date:
Organization: Department:

Email: Education:
Birthdate: / / (dd/mml/yyyy)

Sex: M/F

Working in this organizationsince _ _months,  years

Total Work Experience:

Organization ID #: Person ID #:
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Section |

Instructions: Below are statements that describe how you may think about yourself right
now. Use the following scale to indicate your level of agreement or disagreement with each

statement.
Strongly Disagree Somewhat Somewhat Agree Strongly
Disagree Disagree Agree Agree
1 2 3 4 5 6
1. | feel confident analyzing a long-term problem to find a 112 (3|4 |5|6
solution.
2. | feel confident in representing my work area in meetings with
management. 112 |3 |4|5]|6
3. | feel confident contributing to discussions about the
organization’s strategy. 1123 ]4]|5]|6
4. | feel confident helping to set targets/goals in my work area. 1/2 |3 |4 |5 |6
5. | feel confident contacting people outside the organization
(e.q., suppliers, customers) to discuss problems) 1/2 3 ]4]|5]|6
6. | feel confident presenting information to a group of 112 (3|4 |56
colleagues.
7. If I should find myself in a jam at work, | could think of many
ways to get out of it. 1/2 3|4 ]|5]|6
8. At the present time, | am energetically pursuing my work 112 |3 |4 |56
goals.
9. There are lots of ways around any problem. 1|2 (3|4 |5 |6
10. Right now | see myself as being pretty successful at work. 1/2 3|4 ]|5]|6
11. | can think of many ways to reach my current work goals. 1/2 3|4 ]|5]|6
12. At this time, | am meeting the work goals that | have set for 112 (3|4 |56
myself.
13. When | have a setback at work, | have trouble recovering
from it, moving on. 1|12 (3|4 |5]|6
14. | usually manage difficulties one way or another at work. 112 (3|4 |56
15. | can be “on my own,” so to speak, at work if | have to. 112 (3|4 |56
16. | usually take stressful things at work in stride. 112 (3|4 |56
17. | can get through difficult times at work because I've
experienced difficulty before. 112 (3|45 |6
18. | feel | can handle many things at a time at this job. 112 (3|4 |56
19. When things are uncertain for me at work, | usually expect
the best. 1|12 (3|4 |5]|6
20. If something can go wrong for me work-wise, it will. 1|12 (3|4 |5]|6
21. | always look on the bright side of things regarding my job. 112 3|4 ]|5]|6
22. I'm optimistic about what will happen to me in the future as it
pertains to work. 1123|456
23. In this job, things never work out the way | want them to. 1|12 (3|4 |5]|6
24. | approach this job as if “every cloud has a silver lining.” 112 (3[4 ]5]6
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Section 2

Instructions: Below are statements that describe how you feel. Please
use the following scale to indicate how true the feeling described below

for you is.
Very Untrue | Somewhat | Neutral | Somewhat | True of | Very
untrue of me untrue of true of me me true of
of me me me
1 2 3 4 6 7
1. At my work, I feel thatI am bursting |1 |2 |3 |4 |56 |7
with energy.
2. I find the work that I do full of 11234 |5|6|7
meaning and purpose.
3. Time flies when I am working. 1/12[3(4[|5]|6]7
4. At my job I feel strong and vigorous. |1 |2 |3 |4 |5]6 |7
5. I am enthusiastic about my job. 1/2[|3(4|5|6]|7
6. When I am working, I forget 1/2(3(4|5]|6]7
everything else around me.
7. My job inspires me. 112|314 |5]|6]|7
8. When I get up in the morning, I feel 1/2(3(4|5|6]|7
like going to work.
9. I feel happy when I am working 1/2(3(4|5]|6]|7
intensely.
10. I am proud on the work that I do. 1/12[(3(4[5]|6]7
11. I am immersed in my work. 112134567
12. I can continue working for very long 11234 |5|6|7
periods at a time.
13. To me, my job is challenging. 1/12[(3(4[5]|6]7
14. I get carried away when I am 11/2(3(4|5]|6]|7
working.
15. At my job, I am very resilient, 11234 |5|6|7
mentally.
16. It is difficult to detach myself from 1/2(3(4|5]|6]|7
my job.
17. At my work I always persevere, even (1 |2 |3 |4 |56 |7
when things do not go well.
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Section 3
Instructions: Below are statements that describe how you feel. The

following questionnaire will be used for research and development

purpose and will be kept confidential. Use the following scale to indicate
how true the behavior or feeling described below for you is.

Very Untrue | Somewhat | Neutral | Somewhat | True of | Very
untrue of me untrue of true of me me true of
of me me me
1 2 3 4 5 6 7
1. I put on a show at work 112|134 |5]|6]|7
2. I put on a "mask” in order to 11234 |5|6|7
express the right emotions for my
job
3. I pretend to have the emotions I 11213 (4|5|6 |7
need to display for my job
4. I put on an act in order to deal 11234 |5|6|7
with others/customers in an
appropriate way
5. I fake a good mood 112134567
6. I work hard to feel the emotions 11213 (4|5|6 |7
that I need to show to others
7. I make an effort to actually feel 112 |3(4|5|6 |7
the emotions I need to display
toward others
8. I work at conjuring up the feelings |1 |2 |3 |4 |5 |6 |7
I need to show to customers
9. I react to customers’ emotions 11213 (4|5|6 |7
naturally and easily
10. I easily express positive 11213 (4|5|6 |7
emotions to customers as
expected for my job
11. I hide my anger about 11234 |56 |7
something someone has done
12. I hide my disgust over 11213 (4|5|6 |7
something someone has done
13. I hide my fear of a customer |1 |2 |3 |4 |5 (6 |7
who appears threatening
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Instructions: Below are statements that describe how you have behaved
recently. The following questionnaire will be used for research purpose
and will be kept confidential. Use the following scale to indicate your
agreement the frequency of your behavior.

Strongly | Agree | Somewhat | Neither | Somewhat | Disagree | Strongly
agree agree agree or | disagree disagree
disagree
1 2 3 4 5 7
1. I willingly give my time to help other 31415
colleagues who have work related problems
2. I consume a lot of time complaining about 314 |5
trivial matters
3. I willingly take time out of my busy schedule 314 |5
to help with recruiting or training new
colleagues
4. I focus on what is wrong with my situation 314 |5
rather than the positive side of it
5. I "Touch base" with others before initiating 314 |5
actions that might affect them
6. I take steps to try to prevent problems with 314 |5
other colleagues and/or other employees
7. I encourage my colleagues when they are 314 |5
down
8. I always find fault with what the 31415
department/company is doing
9. I act as a "peacemaker" when others in the 314 |5
department have disagreements
10. I am a stabilizing influence in the 314 |5
department when dissention occurs
11. I attend functions that are not required 31415
but help the department /company image
12. I attend training/information sessions 314 |5
that employee are encouraged but not
required to attend
13. I attend and actively participate in 31415
company meetings
14. I tend to make "mountains out of 314 |5
molehills"(make problems bigger than they
are)

T ¢
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Section 5

Instructions: Below are statements that describe how you have behaved
recently. The following questionnaire will be used for research and
development purpose and will be kept confidential. Use the following scale
to indicate the frequency of your behavior.

Never once or several once or weekly
twice a times a twice a
year year month
1 2 3 4 5
I.
1. made fun of someone at work 12|34 |5
2. said something hurtful to someone at work 12|34 |5
3. made an ethnic religious or racial remark at 12|34 |5
work
4. cursed at someone at work 112|345
5. played a mean prank on someone at work 1123|415
6. acted rudely toward someone at work 112|345
7. publicly embarrassed someone at work 112|345
8. have taken property from work without 112|345
permission
9. have spent too much time fantasizing or 1123|415
daydreaming instead of working
10. falsified a receipt to get reimbursed for some 12|34 |5
money you spent on business expenses
11. have taken an additional or longer break thanis |1 |2 |3 |4 |5
acceptable at our workplace
12. have come in late to work without permission 11231415
13. have littered our work environment 12|34 ]5
14. have neglected to follow my boss’s instructions |1 |2 |3 |4 |5
15. intentionally worked slower than I could have 1123 |4 |5
worked
16. discussed confidential company information 12|34 |5
with an unauthorized person
17. used an illegal drug or consumed alcoholonthe |1 |2 |3 |4 |5
job
18. put little effort into my work 1121345
19. dragged out work in order to get overtime 1123415
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