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I. School Visit - Background ;
a) Frequency - hours spent in school.
b) Discussion on matters relating to and discussion with whom.
c) Staff contact - enquiring staff difficulties.
d) Interested in frequent changes - innovation reception.
e) Educational Qualification - resourcefulness.
f) Role in innovation - attitude.

II. Sunnort i
a) Financial and otherwise.
b) lineancy and flexibility (for innovativeness) in 

administration.
c) Sympathy for situations - General attitude.

III. Headmaster s

a) Meeting place of Headmaster.
b) Initiative, identification, job and professional awareness. 

■ c) Common-sense approach to problems.
d) Rapport with staff and students.
e) Leadership style - dynamism.
f) Innovative proneness - resourcefulness - linkage.
g) Contribution to the growth of the institution.

IV. Staff i

a) General tone - identification - dedication.
b) Professional and institutional identify.
c) Initiative - innovative proneness and job security.
d) Professional depth - professional and job security.
e) Group ~ Structure.
f) Opinion leadership.


