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Dear Sir/Madam,

In connection w1th a study on 'The EdUcational inno-
vations attempted by the Department of School-Bduecation
Government of Andhra Pradesh! the following ingtrument {s
bging sent to you. It will be very much. appreciated if you
could kindly find some time to go through, the same and feal
freg to furnish the necessary information, You may be assured
that the information given by you will be kept confidential -
and will be uged only for the purpose of the gtudy, The filled
in insbrument may please be returned to me in the enclosed
self-addressad envelope duly stamped.

Dr, smt, SQJ.Mehta, L.V, Radhakrighna Murthy,
éggiglgg”'ea cher Investigator & Lecturaer
The M.S. Univar31ty, AP Government Comprehensive

Baroda. college of Bducation,Hyderabad.

4 %

'.'O...O'..‘.Q."O.."'.“.'dl‘..‘...."l..l.Q.......Q....QCli..'.

INSTRUMENT TQ MEASURE THE EFFECTIVENESS QF INSPECTION QF
SEGONDARY_SCAOOL.

Note: Please checkmark (\/’ y.in ‘the appropriate column,

Identifying datas
1, Name and official addresss

2. Total years of teaching expériénce.
‘veese. move than 15 years,
‘wesees Belween 5 and 15 &eérs;
‘eesses Below 5 years,

3e Tptal years of expefien;é as Inspecting Officer,
weewe Molg than 15 years., _
wewv. Bobyeen 5 and 15 years.
eeees Below 5 yaars.

1, PLANNING OF INSPEGTION:

1. Give thg area of youx 3urisdiction . esesse DU.KMse
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2, Give the number of High Schools (both independent and
attached to Junior Collegaes) under your jurisdiction
-in the table below given.

T - Number of schools maﬁaged -
Category of ' . EZ_~__- ol Toten
schools,. - ‘lela o Privat

' Government Parish Mun1c1pa1 rivate
| LRI ,-H-%.E_..,..LT_-.-.E-._....E..-__..-8._;?._11
BoySu
Girlso
- B sttt . v dragh s v
Total, | i

s
/!

3. Please mention the number of schools ybu are requlred to
- Number,
a. ingpect every year cegtteesacce

b. VISlt C&Sually (subprlse vlSlt}ogooocoaolc
Go Follow—-mp the 1Hsp60tiom sesescsvsns

4 Please mentlon the number of schools you actually v151tad
during the. follow1ng academlc years.

... .Year . Number of schbols.. )

; ", m,y . f- IHSpectlonp Surprise v151t FollowuuP. —r

' m‘ 2 N . " i t . e . N ~ . v - -“: [ “ - ~. - N !_‘«A PR [ RIS !

' 197798 . ——— . ——— .

t - t e t v ;2;“ . ] - t
l:""“‘{"g"’viB‘ 79 - g ”f-”“. " f‘“—‘“! hrtaninsutaonvn s i TN g T . “‘,
L. R T T VT TR
v 1978280 L S L o e

5¢ Please checkmark ( \f’) the . reasons for the shortfall
- if any, between expected number of sclicols to bas inspacted
-and thé actual number inspected/visited,
j Weesesss 8 Non-availability of -Gsvernment “transport, *
“ewesesse De Noneavailability of bug gervice,
. essesses Co Inaccesslblllty of school vmllages.

ssensens do Frequent cy010neS/Strlk€S (SCOPG Of the item
S » not appllcabla.)

COntdo



6., While planning the Inspection of schoolg what p;iorities
are fixed? (please indicate your priorities giving their

7.

[ Z X RN N 6.

8 3 &3

Pressure of work due to non-academic and semi-

academic activities entrusted to you,

eeesee Ts The post was kept vacant for sometime.

vesses Ze 4ny other reasons (please specify)

i.

ii,

rank against each item.)

To Schools which are

Ge
b,
Ce
d.

=N

not inspacted for more than two years.
not having regular Headmaster.

having large strength in classes.
having results below the fixed target

haVing Studants fl‘om BcCS¢, S‘Cs‘irl a
majority.

on the road side

having school complex

" sgituated in Urban area

having instructional problems
iny other (please spncify)
1, '

i1,

Priority Nosg.

[ EXERE RN

sd b0

[ NN NE N

[ E R NN NN ]

LR I N )

Ser ot

veboteedh

deveocee

LEC I IR N

Annual Inspection Blan ig drawn on the bagis of

LR X B N N J a)

cessee D) Persoﬁal Knowledga.

eseess ¢) Information from previous records.

sesess ) Any other rgason (pleage specify)

ssesn e i)

Svsaets ii)

Suggéstions from District Bducational 0fficer,

371
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8., Arg thg dates of Inspection notified in advance %o 372
the Institution? YeS esee NO eene
9. The Ingpsction is conducted with the help of

: Usually'Occagionally'Nevert
1 ¢

1
a.a. Senhicr Inspector of Schools{ -------- : ............ : _____ :
b.a, Junior Inspector of Schools{ -------- ; ------------ : _____ :
¢.a, panel of subject specialist%. ------- ; ~~~~~~~~~~~~ : ..... :
d.  the Headmaster, : -------- : — :- ,:
8. Ministerial staff to scrutlnlse ! : :

the recordse = teemmemeea S

- . +

II, OBSERVATION OF LESSONs

10, Obgervation of lessons is done as pev the following
principls

cseesee 2o One lasson each of all the tegchers of the school,

esesess Do One lasson sach of a few selected teachers of the
school,

eeesses Co Two lassons of avery teacher teaching *wo differaent
subjects,

11. The lessons are observed sitting through

zUsually*Occaslonallnyeverr
t t t
1
t .

b, A part of the lgsson. 0 U U

12, Do you scrutinise the lesson plans prepavted by
¥

(ay the teacher before you observs the 1ossong? Y68S eses
NO- sene

(b) If yes, grade the following aspects of prepa-
ration of the teachers,
In a majority of cases

. Mo 2B T ot S, T oy S D S WO, SO G S TS DO B aait o ol

- T s Yl S - o - o - O s PO o T i R Y e W ot S

¢

i. identification, formulation® '
and spelling out o% the objectil !
Vas. e

13

-

ii, Planning of classroom interac.
tions. Lo

——— 1 P o
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iii, Planning questions fov g¢valuation °® + t
(focd back)!

iv. Stvcss on basic concepts and ido

v. 'Reinforcemant'! techniques.

'"Propertaveraga'Pool'
op g 00 !{37;3

|4
| PO A [ A
as! ¥

t

13, While observing the lessons to which of the

aspects do you give priority.

a. The ways of motiviting the childr

b. The velevance of teacher's approach to

. the topic or subject.

¢, Classroom behavioural profile.

d. Interaction of the gtudents and teacher:
a. Covrectnass and suitability of facts.

f. stress on bagic ideas and concepts of tbe

content.
g. Fgadback to ths tsachets.

h. Any othar reasongs:-
i.
ii.
14. Did you hsv-~ tha nacasgity to

a. intevrupt the teacher when he
was teaching a lesson.

b. Pass comments while thce teacher
was teaching.

b
- R o e K S
¢. Teaching yourgelf stopping the ¢ ' ! !
teaching for a while or part of the ! ? t
period. ! ’ ! t
[ i 4 1

:Pricrity Nos.

an, - r

| R o

t

T e e 5 0o 0 i e 0 2t e
]

t O Ak G PR s W o St gy v wou WEY
T T s W D Gk g S o S et N Y
— b WU g SOty BOE sy B it B3
Tt S Y TS T D WE SOW s et W8 gy

t

- —E - Oy - T s O gt

g Wy WD P s Tt U S Dot Sy g

o we 3 ¢ = B

t

tUsuaglly'Occasgionally!Nevart
! ¥ 3 H
1 ] 1 1
f ¥ 1 ]

1 T ! 1

B W T v T S R U WD W S St G WO U e S s TP e s P T B 4

15, (ayDo you writa a critiquec on the lesson obscrved

by you?

Yes LA N S Y ] }-\]‘0 LA 3N 8 2

(bYIf yes, which of the following aspects aro

highlighted in your eritigue?

cessee a. Qhality of prepavation for

the classe

eeeees Do Adaquacy and correctness of contant,

esssss Co Compatence in method.

eesoee 4, Attitude towards students.



16.

111

17.

18.

19,
20.

21.

l....;‘ e‘

" o8 o0 e f‘

$3 O st

Quality of intoraction.

374

Identification of teacher dnficiencics.

Doeg the critique form part of thc Inspection Rgport?

0SS eeseces No sessce

. DEMONSTRATION LESSON (To romody the teaching doficiaencios)

Do you teach a Demonstration lesson whenevar
you inspect a schopl? Yes seeese NO sevee

Is the lasson related to the subject area
in which you specialiged for your gensial

daglea,

YQS " eSS NO [ 3 % J

1f so, do you plan one lesson sach to termi- :
nal classes namely Classes VII and X? Y8S ssees NO seens

If more than one lesson ig taught, are both

from your

mathodology subjects of B,Ed? Y8S eeoee NO waves

Do you prepare a dstailed lesson plan fov the
l@SSOn demonstt‘ated? YGS o-oa-‘NO et oss

If so, do you civculate the same to all the
teaCbgrs in advaﬂce. YGS ssene N'O cenee

Lva they acquainted in advance with the in-

strnetional objectivas of your legson? Y88 easee No

While preparing lesson plan and demonstrat.
ing tha lesson which of the fpllowing aspects

ars takan

L3 AL I a.
L R IR 2 b‘

enesea Co,

LK I O 2 d.

2O ®*s0 e.

esscee f.
senves Ee
‘ess s s ho

L A i.

.
LA AL L 2 J.

into congideration?
Standard of the class.
Siza of the clase.

Socio-economlc background of the majority of
children of that class/school.

Local tegsourcos availablae.

The deficiencieg of the teachers of that school
whose lessons aras alregady obsevved.

Current sducational practices.
Potontiality to mako bteachers think on now lines.
Tastnd good practicrs evolved in other schools.

Suitable educational litgrature other than tho
toxtbook,

Optimum and propor utilisation of available tcaching
alds.
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ceeeses ko Variations in the gtadards of achievement of

the students.

teeeee. 1. Graded assignments depending on the level of

achievement of children.

veeeses M. Allocation of #ime for different aspects of

the lesson.

375

teevese N. Co-relating content to life situations ?o enrich
e the experience of the child, where possible.

veeeees Do Incorporating the latest developments regarding

gubject content,

pedagogye

25, Do you allow a free and frank discussion on the lesson

by

taachers.,

Yesg

Ped

L 2K 3 2N 2N 4 NO LU

26, How often the following feabtures cover the discussion.

Qe

Ce

d.

Se

Ee

1

Lack of open minded comments from'
the teachers., !

-

Traditional (i.e. the pattern of !

ingightful of the bright featuves?
incomporatsd in the lesson taught!
]

indication of genuine doubtg of !
teachers and theiv inclination to?
clear them. v

1
Indicative of their inclination &8
change their classtoom approachgs?
suitably,
Exhibition of conservatism by teae

Y

Usual

[
i
|
!
i
i
}

-~ T o o o

- - - -

i
1
}
I
1
1
}

'occagion-'never!

ally

g o o — —

Rt R e

- - " s

1

-

1

chers. T e e e oo s o sl st s e e e v e s o e |

Indicative of their need to wovrk f
im»rovement in classtoom Teaching
gsimilar lines. 1

IV, HEADMASTER is i P.RTNER;:

or
on

r

27. While inspecting the school is the Headmaster given
the role of equal partner:

Yas ssse No Y]

28+ Does ths Hoadmaster able to understang the strong

and weak instructional procedures followed in

the sechool?

YE"S LR BN ) NO [ R E 3



29,

30.

3.

t: 8 3

TIs the Hunadmaster able to understand the stfgong 376
and weak instructional procedures followed in the
SChOOl? YeS eveos ND senee

Ave the views of the Headmastavr given dus weight
and valug by you? YES ‘evees NO cgess

Did the Headmast=r put inteo practice any of the
following suggestions madc by you, .

veesoses BeRegular supelvisicn of the academic work of teachors.

ceesssss Deconvaning frsquont rovicw mectings with indi-

vidual tcachors,.

sesscees CeProviding nccgssary infrastructure facilitigs,

d.Providing tho acadomic guidancc in mattcrg of

_______ i.propavation and planning of tho lossonhs

vessense Lleuctual tcaching cf ths lossons.

easersesiii Bvaluaticn and feed-back,

eevssess 1Ve.Diagnnging the nature or backwardnsess and

ramedial teaching techniquss.,

V. STAFF CONTERENCES, )

52.

33,

34,

35,

. is
A4 gtaff Conference/arvanged in ths school which
you inspacted. tInvariably'oftentsometimes!
T

———— 7 v '
The role of the Hsadmaster at the T ==eeeme bl Ll __ ———— 1
staff conference is that of a 1 t t
moder_ator., ’ L v

Ths role of the Hgadmaster at the '
staff conference is that of a Conves t
nor, L L
How freguently the following issues come
up for discussion in the gtaff conferences
P Alwayst often’ somaetimes
! ¥ H 3

a, Adminigtvative mabters. ! ! ! -1
| IO S R IO e J
be Segrvice matters of teachersgs, ' 1 ! '
i . b e o s e 30 0 . s e 0 e e 60 s
c, Libravy & Laboratory facilitigs. ! ' ! '
LV AU L 1
de Maximum vse of the existing vasources '
9 1

available in the school.
@« Tap the community resources.

f. Adontion of modevn teaching &
avaluation teachniques,
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uAlwaysu

g+ Ganeral deficiencies of tsaching, : '
——— po————

he Writing of objective~based losson~plan.; .
. . pmm—— ) Attt

i. Development of 8ports & Games in the t
SChOO].o g ——— p———

jeo Preparation of Institutional Plan, ' '

ke Discipline of the school.

4

t

Toftant oMg- 1!
18imes.t

'

g ——— T—--‘—uwf——a.—u——:—!

t
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Qe o et i e P et e g e e

36. Which of the following are your main activities in such

a conferenca?

eesese ao Listing out mistakes of toachers method.

eeesoe Do Lisgting out mistakes in content prasonted.

c. Listing out the wezknessos of teachers in

veseees 1l giving homo assignment,

eesses 1i. avaluating home assignment,

ceenes iid. conducting unit tests.

..;... a, motivation

cesuan b. method

cssene c. uging aids/eqﬁipmcnt

essnee do teinforcomont of bagic ideas.

cevees 8. any other ideas (plcasc speeify)

essese i,

sevens ii,

d. Suggestipng for

cessse 1) improving tcaching of teachers.

eeecsss Ii) improving contcnt of teachors,

ceeess 111} dmproving co-curricular activit
VI, INDIVIDUAL CONFERENCES:

37, Which of thc following arc discusscd in tha
with individwal tcachers.,

igs.

confercncceg

«see@. Doficicneics in th: Losson Plan as rolated to tho

mistakcs and woaknossos spottod.

ees.De Thc mcthod used in ths clags.

iv,. approachos adopted in classroom in mattorg of
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Adequacy of contant of the lesson.

nooocsc’

veeeode Suitability of content of the lessoh.

General behavioural profile of the class.

ooootoe'

f, Bvaluative critevion used in the class,

sescad®

Uss of aids (existing or imptovised) .

oo.n-og'

h, Service matters of the teachars.

LR R A N )

i, Parsonal. problems of the teacherg,

i. Any other isgues (please mention}
i,
ii,
Vii, REVI IN

38, How frequently is the work of ‘the Deputy Educational
officers rev1awed by the District Educational O0fficer

(in g meeting)

escese 8e¢ Once a month,.

escess Do Once in two monthg,

seeess Co. Whanver the D.B.O, finds the time,
eescne de Once a year,

eessee 9 No such meeting is called,

39. In a review meeting the igsues discussed are

378

Invarlably'Occa31onally‘rarely

a. Regular Inspection of schools.

be Reasons for the backlog of
inspection, if any,

- e - e

t
¢. Mode of Inspection adopted by DygE,Os.

t

-—--—-—-——L—

T
r

r

e e e s e e S et e

de Various administrative problems of
teachers,

- ey

rﬂﬁu

r’%".‘ﬂ"‘"’"’

—

f
ot
14
4
t
t
ot
!

S S D g, 1. e e oo

e, Use of Library by the Dy.E.0s. °
T

f, Discussion on the latest llteﬁature

on edueaticn,
t

g. Reasons for low percentage of resﬁlts

in Public Examinations. . ¢

h, Bvaluation procedures uged in the
Schools.

i, Follow-up action of Dy.,E.0s of their
inspectiong,. ‘

w rles S5 41 v W b v e b e

e vl v b o o B a1k SO PV e B XD emfpe

{
1

t
t
t
b4
t
t
t
t
t
H
t
t
13
!
t
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40;.]1)063 your office has a llbl'ary? Y8S seees NCeesoo

(b) If so how meny books does it contain,

i. On school SubjectSo sscsenrw
1i. On Education ssevswe
Tc;talo sarnee .

41, Please name the educational journals and other periodicals
you subseribe fore .

Name of the Periodical ! Date from which:
Journal. J stibseribad, .
——— - - ]

' .

2. ' 4 '
- - . L - - L

Be ' : foo ot B t
- - —— e ¢ - L B
42, Please give a list of books you consulted on the school

subjects and Bducation during the 'last ons year,

Sehool subisetse Edueation,
Te 1,
2% 2
IX. FOLIOW-IP . ’

43, The Inspection Regport is communicated to the school
within a period of

eeesscc Se & fol“bnight.
seessae be One month.
aeseoss Co After one month.

44, (a) Is the Headmaster of the schopl made responsible
. for implementation of the report? Y6S eesesNOgeosse

(b) If so, whether any compliance raport is called for

How Offaé?ld aﬁSViewed' Y6S eeeeslNOasoss

454 Which of the following are incorporated

in the Inspegction Report? : AlwaystOcéasionallytrarelyt

1 — t

ae Listing out the deficiencies of -t t ?
teachers in the areas of ’ t £ t
t ? t t

.1) preparation ! t t t

' % - * L

ii) motivation, ¢ t t '
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:AlwaySYOccasion—trarely

1ii) classroom interaction :-.----g--_allyn-;__-_-,
) S -
iv) Bvaluation , |__.~..:n_ ‘ :, -
|
v) Feedback from unit test etec. g-_-uﬂ-i —t
- . t
1
vi) control over content, goom t : ~
t
LY ' %
be Listing out the wrong approaches - £ r
teacher-wisae. - t t
t t
4
¢, Listing out the suggestions for ' X t
improvement. - ¥ L . -
o : v t-
d. Suggestions in general terms. fom b e
) ] ¥ i 4 4
a., Suggastiens about the lessons obgarved t t
teacher~wise. } ¥ 1
3 t
f. Suggestions about the lessons obserVed— 4 t
subject-wisa, : T L
3 ’ t t t
g. Suggestions in general tetms which ¢ ' t
the Headmasterg can follow-dp . t '
irreepactive of thair special = ¢ - t 1
subjeet fields (i.e,of Headmasterss) [ IR

46, Durlng surprise vigits to schools which
of tha following do you dc and how often.

a.Ask Hgadmastars how far suggestions you

f

made P BV¢UUbly arg folloyed? i -
'

b.Sampleicheck of teaching of varioug®
teachners keeping the indivigual !

suggastions you mgde previcusly. ;

¢, Sample check of records (lesson plans
compositions, test material ete.)to!
know hoy far your suggestions are ¢
 §

]

followad? .

d.Ask teachers why they are not followp

ing 1f they are not, t

g.Bstinate whether your suggestions were

practicable and benefiecial if follow?d.‘

f,Do you maintain a record of your obs%r-
vaticns and estimabes with regard to
your suggsstions when you go for follow~uP
Vlsl USo

i

P K MR e e oy WE VP ve e PR B P PR S N P PR MR P
Gh et me Ch R LD S P B sk PR e WE Y ES Wp R W S TR Y
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X, ADMINISTRATIVE WORK

47, Are you entrusted with the following types of work
in addition to the Inspection of Schoolss

ccesee s Conduct of Public Examinations.
eessee Ds Brguiries against Hegadmastevs/teachers,
eeeess C. Attend on official guests,

esce.s Qo Deputise for the D.E.Os at Zilla Parighads
meetings ete,

eesass 8. Regular file wolk.

cesses Lo Selection Committees for appointment of staff,
Any other (please specify)

cecsse Ee '

LA BN I N 2 b‘.

48, Do you think that thg above types of administrative
work ig a hindrance for your academic wWol'k? Y5 evee NO eocsc

49, If yes, how much percentage of your time is
consumed by Thess activities.(approximately)es... per cent,

50. Please specify your suggsshions, if any, for improvement
of academic Inspection of Secondary Schools.

>y



